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2015/2016 1 DP: REVISION NOTE 


The 3rd Review of the 2Q12I16 IDP will contribute to the adjustment of the Municipality's 5-Year Plan and 
feeds into the Budget and Service Delivery and Budget Implementation Plan (SDBIP) for the 2015/16 
financial year. It is therefore imperative for this Review to be read in conjunction with the Plan adopted 
in 2012, as the Review does not constitute a new IDP . Previous versions of the IDP is available on the 
municipal website www.mosselbav.gov.za . 
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FOREWORD BY THE EXECUTIVE MAYOR 


The Mossel Bay Municipality's Integrated Development Plan (IDP) serves as an 
enabler for improved service delivery and development through targeted 
investment of our limited resources to ensure that the development footprint is 
visible in all communities, and that the socio economic impact thereof is felt and 
experienced by all residents. In doing so we will intensify our efforts through the 
expansion of programmes and implementation of projects to eradicate service 
delivery backlogs, improving the living conditions of all citizens by creating a 
favourable environment for local economic development. 

This is the third review of the initial Integrated Development Plan (IDP) that was 
adopted in 2012 and is also the final plan that will be implemented by this Council 
prior to the 2016 Local Government Elections, which will herald the end of this 
Council's term. To date the overall organisational performance attained during this term is a reflection of our 
responsiveness, accountability and commitment to address the critical needs of our communities. 

The development objects and outcomes envisaged in the IDP are regarded as a social contract between the 
Mossel Bay Municipality, its residents, and ratepayers. Hence I call on all stakeholders to accept mutual 
accountability by working together towards the realisation of the agreed priorities which culminates into the 
long and short term strategic development priorities of the Municipality and the town as a whole. 

The Mossel Bay Municipality was declared the Greenest Municipality in the Western Cape for the second 
consecutive year. The Municipality also won the categories for Air Quality Management and Leadership, 
Compliance, Institutional Arrangements and Public Participation. This remarkable achievement was made 
possible through the hard work of dedicated officials and the implementation of various administrative 
systems aimed at continuously improving the way we do business. This in itself has raised the standard and 
expectations of communities for improved delivery of service and is indicative that this Council is geared and 
willing to deliver on the socio-economic development interventions identified in this IDP. 

The municipality has commenced with the preparation of the site for middle income housing development 
which entails the installation of bulk service infrastructure and roads. It is believe that this project will bring 
relief and hope to those who fall outside the income bracket to qualify for low cost houses. 

I can mention in the same vein that while we note the progress that has been made, we recognise that more 
work still lies ahead in the terms of addressing all the needs and expectations of the community. 

I acknowledge the fact that this IDP is a product of a collective effort by various role players in the 
Municipality, our committed Ward Committees, the community at large, as well as external interest groups 
that were instrumental during the IDP review processes that preceded the drafting of this document. 

Finally, I also wish to extend my gratitude to my fellow Councillors, the Municipal Manager, all Directors, the 
IDP team and support for their tireless efforts I compiling this IDP document successfully. 



Alderlady Marie Ferreira 
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FOREWORD BY THE MUNICIPAL MANAGER 


As the sphere of government closest to the people, Mossel Bay Municipality's 
primary focus is the sustainable delivery of basic services at an acceptable 
standard to all communities such as the provision of clean water, electrification, 
sanitation, roads and refuse removal. A dynamic infrastructure development 
strategy which includes the maintenance and/or replacement of existing 
infrastructure is essential to ensure uninterrupted delivery services. 

This annual review cycle undertaken during the 2014/15 financial year marks 
the third review of our IDP and was once again underlined by large-scale public 
and stakeholder involvement. The ultimate objective of the review remains the 
improved implementation of Council's five-year development strategy, as well 
as ensuring improved responsiveness to deliver in line with the needs and 
priorities of our communities. 

The key performance indicators contained in the IDP, combined with a highly skilled, knowledgeable and 
experienced workforce places the Municipality in a fortunate position to respond adequately to the 
operational and developmental challenges it faces. 

The Mossel Bay Municipality has received clean audit outcomes for the past three consecutive years, which 
is indicative of sound corporate and financial administration which is fundamental to ensure that a culture 
of good governance is embedded into the organisation. The Municipality is rated as a high-capacity 
municipality, one that delivers beyond the scope of traditional municipalities. 

As a collective, the municipal administration had made significant inroads in ensuring that the Municipality 
is characterised as a municipality that exhibits the following strengths; 

♦ Sound financial management including expenditure management, budget control and timely and 
accurate accounting for public resources; 

♦ Debt collection and credit control effectiveness; 

♦ Functional and effective community participation mechanisms, including a functional Ward 
Committee System; 

♦ Delivery of quality, affordable, accessible and reliable municipal services; 

♦ Compilation of a credible IDP and Budget that is an expression of state-wide planning, which is 
underpinned by balanced infrastructure investment and sustainable socio-economic development 
projects and programmes and; 

♦ Seamless implementation of organisational performance management systems that is strengthened 
by political, public and administrative oversight mechanism for ongoing monitoring and evaluation. 

I want to reassure the residents of Mossel Bay of the administration's commitment and tireless effort in 
ensuring that the service delivery priorities contained in this IDP are implemented efficiently, effectively and 
economically. 

I would like to extend my greatest appreciation and gratitude to the Executive Mayor, Council and Ward 
Committee Members as well as municipal staff for their ongoing support and commitment to build a better 
future for all who live in Mossel Bay. 

Lastly, I would like to thank the Speaker and the IDP team for their dedication, commitment and hard work 
for an effective and successful IDP review process. 



Dr. Michele Gratz 


1 21 MOSSEL BAY MUNICIPALITY: IDP 2015/2016 - 3RD REVISION 




OVERVIEW OF DOCUMENT STRUCTURE REVIEW) 


The 2015/16 IDP Review document is structured as follows; 


CHAPTER 1 

EXECUTIVE SUMMARY 

This chapter sets the scene by outlining the purpose of the 2015/16 IDP review and 
noting the legal context. The key policy directives of all three spheres of government 
are outlined in brief. The approach to planning and community participation in the 
review process is explained. It further articulates the major challenges and 
opportunities for development. 

CHAPTER 2 

SITUATIONAL 

ANALYSIS 

This chapter portrayed a synopsis of the Situational Analysis / Current Realities which 
focuses on the important population and service delivery statistics, trends and backlogs 
that informs the short and long term development agenda of the Municipality. 
Emphasise is placed on the local and regional economic trends and the contribution of 
key sectors. 

CHAPTER 3 

INSTITUTIONAL 

ARRANGEMENTS 

This chapter portrays the institutional framework of the municipality as the existing 
governance model. It further inform the reader of the key functions and responsibilities 
linked to the executive political and administrative structures / offices and highlights 
outstanding achievements. The institutionalisation of individual staff performance 
management is also outlined in the chapter. 

CHAPTER 4: FINANCIAL 

MANAGEMENT PLAN 

This chapter sets out the overall financial plan for implementing the IDP, including tariff 
increases, income projection and operational and capital expenditure for the 2015/16 
financial year. The financial strategies for secured long term financial sustainability are 
also discussed and referred to in this chapter 

CHAPTER 5 

WARD NEEDS 

ANALYSIS 

This chapter outlines the municipal investment per ward since the 2012/13 budget 
year. It further list the reviewed priorities and projects budgeted for implementation 
during the 2015/16 budget year. 

CHAPTER 6 

AREA DEVELOPMENT 

PLAN 

This chapter outlines the Area Development Plan for Ward 4 and 5. This ADP covers 
the Great Brak River, Mid Brak en Klein Brak Areas. The ADP outlines critical 
developmental matters and propose interventions / projects needed for economic 
and social transformation of the ADP Area. 

CHAPTER 7 

DEVELOPMENT 

STRATEGIES 

This chapter includes the municipal development strategies. The Vision, Mission, 
Values, Key Performance Areas (KPA'S) and Strategic Objectives of the municipality are 
reaffirmed by Council, followed by an overview of the Capital and Operational budget 
appropriations for the 2014/15 and 2015/16 financial year. Planned municipal 
interventions with regards to LED, Poverty Alleviation, Youth Development and Rural 
Development are also listed in this chapter. 

CHAPTER 8 

SECTOR PLANS 

This chapter gives detail on the status of internal sector and operational plans that are 
linked to this IDP and the overall strategic development objectives of the municipality. 
Only the sector plans that were recently revised are discussed in detail in this chapter. 

CHAPTER 9 

IGR PLANNING AND 

BUDGET ALIGNMENT 

This chapter gives details on the alignment of strategic objectives and service delivery 
outcomes between the municipality, provincial and national government. It further set 
out the service delivery priorities of sector departments and public private partnership 
interventions planned for the 2015/16 financial year. 

CHAPTER 10 

IDP 

IMPLEMENTATION 

This chapter focuses on the status quo of Performance Management in the municipality 
since employee performance directly impacts on the overall attainment of Council's 
strategic objectives as outlined in this document. The key risks contained in the 
municipal risk register that might have a negative impact on service delivery and 
development are also listed in this chapter. This chapter further highlights the Key 
Performance Indicators to enhance and improve the level of basic service delivery. An 
IDP implementation plan (IMAP) has been compiled as a planning tool to monitor and 
track implementation of the IDP. 
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CHAPTER 1: EXECUTIVE SUMMARY 


1. INTRODUCTION 


An IDP adopted by the Council of a municipality is the key strategic planning tool, which guides and informs 
all planning, budgeting, management, and decision making in a municipality and supersedes all other plans 
that guide development. The IDP allows for synergy between the efforts of all spheres of government to 
improve the combined developmental impact of the state, translating national, provincial and district 
objectives into practical interventions within a defined municipal space. 

This IDP is the third review, building on the initial five-year IDP adopted in 2012 and forms part of a 
comprehensive suite of sector plans to best utilise available resources for community benefit. 


1.1 LEGAL SETTING FOR THE IDP REVIEW 


The IDP process is guided by various legislations, policies and guidelines which have to be carefully considered 
when the document is compiled. These include amongst others the following: 


♦ SA Constitution, Act 108 of 1996 

♦ White paper on Local Government 

♦ Municipal Structures Act, 117 of 1998 

♦ Municipal Systems Act, 32 of 2000 

♦ Municipal Planning & RMS Regulations (2001) 

♦ Municipal Finance Management, Act 56 of 2003 

♦ Intergovernmental Relations Framework Act, Act 13 of 200 


1.2 MAIN AIM OF 2015/2016 IDP REVIEW 


On-going review with the purpose to monitor, refine and reprioritise are key to the successful 
implementation of any strategic plan. The review process is not tailored to completely change or interfere 
with the fulfilment of the Municipality's long-term development strategies, but rather to reflect on 
implementation, assessing the municipality's readiness to execute strategy as well as identifying possible 
challenges and hindrances that might hamper the developmental agenda and how the municipality 
anticipates overcoming those challenges. 

The purpose of the 2015/2016 IDP review is to; 


♦ To reaffirm Councils strategic development objectives and medium term service delivery agenda; 

♦ Reflect and report on progress made with respect to implementing the five-year strategy in the IDP; 

♦ To review the prioritisation of key projects and programmes through meaningful public participation; 

♦ To access internal and external circumstances that influence execution of the IDP; 

♦ Determine annual targets and activities for the next financial year in line with the five year strategy; 

♦ Inform the Municipality's financial and institutional planning in, the drafting of the annual budget. 


1.3 GUIDING POLICY DIRECTIVES INFORMING 2015/16 IDP REVIEW 


The 2015/2016 IDP Review is guided by strategic planning and policy directives from both National and 
Provincial Spheres of government. 

1.3.1 THE NATIONAL DEVELOPMENT PLAN 

In 2012, the National Cabinet adopted the National Development Plan (NDP), to serve as a blueprint for the 
work that is still required in order to achieve the desired results in terms of socio-economic development and 
the growth throughout South Africa by 2030. Mossel Bay Municipality endorses the thrust of the National 
Development Plan and has aligned its development strategies and resources to bring about optimal growth 
and development at all levels within the virtuous cycle. 
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1.3.2 THE MEDIUM TERM STRATEGIC FRAMEWORK (2014 -2019) 


In 2014 the National Cabinet approved the new Medium Term Strategic Framework (MTSF) for 2014 to 2019, 
as the national implementation framework for the NDP. The MTSF defines the Strategic Objectives and 
targets of government during the five year term. It is the strategic frame of reference outlining the 
government's main priorities over the five year term. The MTSF therefore serves as the principal guide to the 
planning and the allocation of resources across all spheres of government. The MTSF is structured around 14 
priority outcomes which cover the focus areas identified in the NDP. These are: 


♦ Providing quality basic education ♦ 

♦ Promoting social cohesion and notion building ♦ 

♦ Developing the skills and infrastructure required by the economy ♦ 

♦ Creating sustainable human settlements ♦ 

♦ Delivering effective and efficient local government and public service ♦ 

♦ Fostering better international relations ♦ 


Improving health 
Creating jobs 

Promoting rural development 
Protecting the environment 
Reducing crime 
Enhancing social development 


1.3.3 ONE CAPE 2040 VISION 

The OneCape 2040 vision is a deliberate attempt to stimulate a transition towards a more inclusive and 
resilient economic future for the Western Cape region. It seeks to set a common direction to guide planning 
and action and to promote a common commitment and accountability to sustained long-term progress. 
Towards this end, the following six transitions have been identified: 


♦ Educating Cape 

♦ Connecting Cape 

♦ Living Cape 

♦ Green Cape 

♦ Enterprising Cape 

♦ Leading Cape 


1.3.4 WESTERN CAPE PROVINCIAL STRATEGIC PLAN (2014-2019) 

The Western Cape Government has identified the following five strategic goals in its aim to contribute to the 
realisation of the aims and objectives of the National Development Plan (NDP over the five year term. 


STRATEGIC GOAL 

STRATEGIC PRIORITIES 

1. Create opportunities for 
growth and jobs 

♦ Grow the economy and create jobs through Tourism 

♦ Grow the economy and create jobs through Agri-processing 

♦ Grow the economy and create jobs through Oil & Gas 

♦ Energy security for Western Cape business and investment growth 

2. Improve education outcomes 
and opportunities for youth 
development 

♦ Improve the level of language and mathematics in all schools 

♦ Increase the number and quality of passes in the National Senior 
Certificate and equivalent qualifications 

♦ Increase the quality of education provision in our poorer communities 

♦ Provide more social and economic opportunities for our youth 

♦ Improve family support to children and youth, and facilitate development 

♦ Improve literacy levels from Grade R-3 

3. Increase wellness, safety and 
tackle social ills 

♦ Flealthy, inclusive and safe communities 

♦ Healthy workforce / Healthy families 

♦ Healthy youth / Healthy children 

♦ Wellness Cluster 

4. Enable a resilient, sustainable, 
quality and inclusive living 
environment 

♦ Water for Sustainable Growth and Development 

5. Embed good governance and 
integrated service delivery 
through partnerships and 
spatial alignment 

♦ Enhanced governance 

♦ Inclusive society 

♦ Integrated management 
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1.3.5 MUNICIPAL STRATEGIC DEVELOPMENT PRIORITIES 


To give effect to the objectives as set out in Sections 152 and 153 of the Constitution and to ensures that 
there is synergy between municipal planning instruments and the strategic development plans referenced 
above, the Mossel Bay Municipal Council has reviewed its overarching strategic development priorities and 
is of the view that it is compatible with the National and Provincial Development Agenda. The Municipal Key 
Performance Areas (KPA'S) and Strategic Objectives area as follows; 


KEY PERFORMANCE AREAS 

STRATEGIC OBJECTIVES 

DEVELOPMENT OF NEW SERVICES 
AND 

INFRASTRUCTURE 

♦ To create an environment for offering basic services to all communities in 
the Mossel Boy municipal area. 

♦ To provide a public transport and services rood infrastructure to the 
community of Mossel Boy and its tourist. 

♦ To eradicate the bucket system and provide decent sanitation and public 
ablution facilities to ensure a safe and healthy environment in all affected 
communities by 2014. 

COMMUNITY DEVELOPMENT, 
EDUCATION AND HEALTH 

♦ To create a healthy, safe and secure environment for the people of 

Mossel Bojf. 

ECONOMIC DEVELOPMENT AND 
TOURISM 

♦ To create on enable environment for economic growth in the tourism 
industry and uplifting communities. 

♦ To facilitate economic development and on investor friendly environment 
for job creation and on attractive CBD area with a well-developed 
port/woterfront area 

SPORT, RECREATION AND 
CULTURE 

! ♦ To maintain and develop new sport and recreational facilities and 
amenities that ore accessible bf all the people of Mossel Boy. 

LAND AND INTEGRATED HUMAN 
SETTLEMENTS 

♦ To facilitate access to affordable and quality housing to the residents of 
Mossel Boy. 

COMMUNITY SAFETY AND 
SECURITY 

♦ To provide traffic low enforcement on all municipal roods to minimise the 
accident rote. 

♦ To provide on efficient, safe, prompt and economical public protection, 
firefighting, disaster management and rescue service that ore in line with 
the risks and needs of the communiflf. 

SPATIAL DEVELOPMENT AND 
ENVIRONMENT 

♦ To manage land use in the Mossel Boy municipal area. 

GOVERNANCE AND 
COMMUNICATION 

♦ To ensure the maximisation of community involvement in oil municipal 
processes through on effective governance structures and open and 
transparent communication to all stakeholders. 

MUNICIPAL TRANSFORMATION 
AND INSTITUTIONAL 
DEVELOPMENT 

♦ Improve employee skills levels in their respective positions to improve 
service delivery. 

♦ To maintain and upgrade municipal assets and equipment required for 
service delivery. 

MUNICIPAL FINANCIAL VIABILITY 
AND MANAGEMENT 

♦ To promote on efficient and financial viable organisation through on 
effective governance structure and open and transparent communication 
to all stakeholders. 


1.4 IDP LIFE CYCLE 



ANNUAL IDP REVIEWS 


Figure 1: IDP Life Cycle 



Note: This document should be read together with the preceding versions as illustrated in figure 1. Previous versions 
of IDP documents con be found on the municipal website www.mosselbay. gov.za 
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1 .5 UNFOLDING OF 2015/2016 IDP REVIEW PROCESS / KEY ACTIVITIES AND MILESTONES 


The 2015/2016 IDP/Budget Process Plan was adopted by Council on 25 July 2014 in terms of Section 28 (1) of the MSA, 32 of 2000 and is attached hereto as annexure A. 
Table 1 below summarises the 2015/2016 IDP review process with particular reference to community participation and stakeholder engagements. 
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1.6 PUBLIC AND STAKEHOLDER INVOLVEMENT 


1.6.1 COMMUNITY PARTICIPATION STRATEGY 

Mossel Bay Municipality adopted a Marketing Plan and Communication Policy to ensure that the marketing 
and communications activities take place in an organised and structured way. The marketing plan clarifies 
the methods and frequency of public communication and engagement which is indicative of the 
municipality's commitment and willingness to strenghten community participation. The marketing plan 
places strong emphasise on the importance of community participation and involvement in municipal 
planning, service delivery and performance management processes. The implementation of the marketing 
plan culminates into a annual public participation programme which is aligned to the IDP and Budget Process 
Plan. 

The 2014/2015 public participation and ward committee programme which gives effect to the 
implementation of Council's Marketing Plan is outlined below: 


METHOD OF 

COMMUNICATION 

PURPOSE OF ENGAGEMENT 

FREQUENCY : 
2014/2015 

WARD COMMITTEE 

MEETINGS 

Continuously inform constituents about the objectives and 
performance of Council through ward committees. 

Discuss standard of municipal service delivery in ward and notify 
Councillor of specific problems that need attention. 

Report on specific portfolio matters for assistance and guidance. 

ONGOING/ 

MONTHLY 

Strengthen community involvement and participation in IDP, 
Budget, and Performance Management (SDBIP) processes. 

The following documents (in draft stage) are discussed with Ward 
Committees to quire input and comments 

IDP and Budget Process Plan, IDP, Budget, Top Layer SDBIP, 
Quarterly and Mid-Year Performance Reports 

QUARTERLY 
02-11 February 

30 March -9 April 

20 -29 July 

19 - 29 October 

WARD COUNCILLOR 

REPORT BACK MEETINGS 

Ward Councillors report back to community of Ward on Quarterly 
Municipal Performance and any municipal service related matter. 
Platform is also used to engage Ward Councillor and to raise 
matters of concern which the administration needs to attend to. 

QUARTELY 

2-12 March 

1-18 June 

14 September -01 
October 

IDP /BUDGET PUBLIC 
ROADSHOWS 

Review 2014/15 IDP and obtain public input and service delivery 
and development priorities for the 2015/16 IDP Review. 

Consult public on draft IDP and budget ( 2015/16) for input and 
comment and communicate approved budget and tariff increases 

9-19 September 

WARD COMMITTEE 

CAPACITY BUILDING 

SESSIONS 

To broaden the knowledge and skills base of Ward Committees 
around legislative and development matters within the municipal 
and government context. Through these interventions Ward 
Committees are equipped with accurate information to raise 
awareness within communities. 

28 February 

9 May 

13 September 

08 November 


1.6.2 PUBLIC PARTICIPATION IN IDP PLANNING PROCESS 

In order to ensure that the real needs of the people are reflected in the IDP, 21 public IDP engagement 
sessions were held across all 14 wards. These public engagement sessions present the opportunity and 
platform to all citizens and those who have vested interest in Mossel Bay to review the service delivery needs 
and priorities of the ward in which they reside, ultimately shaping the IDP according to their needs and 
interests. 

The approved IDP and Budget Process Plan together with the schedule of IDP public participation sessions 
were published and placed at all libraries and satellite offices for public scrutiny and comment. Notifications 
to communities and stakeholder invitations were communicated in time and in all three official languages of 
the Western Cape by means of; 


1 81 MOSSEL BAY MUNICIPALITY: IDP 2015/2016 - 3RD REVISION 








♦ Local newspapers and municipal newsletters ♦ Discemination of IDP educational flyers 

♦ Display of posters in all words ♦ IDP talks on regional radio stations 

♦ Loudhailing in selected words 


The IDP public participation sessions were generally well attended except for some wards where the turnout 
was lower than expected. Apart from the public engagement sessions three rounds of Ward Committee 
Meetings were conducted, focusing on ward-based needs analyses, project identification and prioritisation 
for the 2015/16 MTREF cycle.The tables below illustrate the general attendance trends over the past four 
years and the outcome of the recent survey conducted to establish the most effective medium to market 
and stimulate community interest to participate in the IDP and Budget planning processes. 


YEAR 

2011/12 

2012/13 

2013/14 

201 

ATTENDANCE 

1267 

1034 

566 

8 



BEST METHOD - MEDIUM OF COMMUNICATION SURVEY OUTCOMES 


Newsletter 

Loud hailing MBM Ads Posters Flyers Eden FM 

Suid Kaap FM 

205 

416 141 254 77 66 

58 


Other key strategic aspects that were considered in drafting this IDP include; 


♦ Comments and recommendations received from Sector Deportments resulting from on in-depth scrutiny and 
assessment of the 2014/15 reviewed IDP (LGMTEC ASSESSMENTS) 

♦ Important aspects in terms of legislative and regulatory requirements; 

♦ Alignment of our IDP to the Eden District Municipality's IDP and other relevant Notional and Provincial strategic 
development plans, policies, and 

♦ Inputs solicited from the Word Committees, the community and sectoral stakeholders during the analysis phase. 


1.7 LGMTEC ASSESSMENT: COMMENTS ON 2014/15 REVIEWED IDP: 


The 14/15 draft municipal budget and Integrated Development Plan were assessed by provincial government 
departments. The importance of this assessment is stipulated in Chapter 5 of the Local Government 
Municipal Systems Act 32 of 2000 (MSA), the MSA Regulations and the Local Government Municipal Finance 
Management Act 56 of 2003 (MFMA). Provincial assessments afford the provincial sphere of government an 
opportunity to exercise its monitoring and support role to municipalities as stipulated by the Constitution. In 
addition, the assessments provide an indication of the ability and readiness of municipalities to deliver on 
their legislative and Constitutional mandates. 

The comments received based on these assessments are reflected below. 


1.7.1 STRENGTHS OF MOSSEL BAY MUNICIPALITY'S IDP 

♦ The municipality has tabled a credible, sustainable and relevant budget guided by a well develop IDP amidst the 
severe pressures on the South African economy which in many instances translate into fiscal challenges to 
municipalities on a whole. 

♦ The reviewed IDP document os a whole was well-prepared, concise and user-friendly. 

♦ The IDP contains a section on the major achievements listed per Key Performance Area. 

♦ The Mossel Boy Municipality IDP and budget for 2014/15 is responding well to the need for inclusive economic 
growth through a balanced infrastructure programme and the implementation of economic development and 
growth projects. 

♦ Our IDP admirably succeeds in retaining the strategic thrust of the 2012-2017 five-year IDP. 

♦ The IDP is commended for adequately aligning projects and programmes with the strategic vision of the 
municipality as well as the municipality's budget. The alignment translates into a practical and useful 
relationship between the IDP, SDBIP and the budget. 
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1.7.2 AREAS OF IMPROVEMENT 

PROGRESS 

Energy planning strategies must be linked to the 
Integrated Human Settlement Plan and programme. 

Electricity Infrastructure are planned and developed in line 
with future housing developments. Electricity Master Plans 
are in the process of been reviewed and compiled. The 
municipality have applied for funding support in this regard. 

The 2014/15 IDP should reflect the air quality 
management challenges and threats emanating 
from the AQMP. 

Air Quality Management Plan was approved in 2014. AQM 
Interventions were included in the 2014/15 Review. 

The 2014/15 IDP should reflect whether the 
municipality has an adopted community 
participation strategy. 

Councils Marketing Plan and Communication Policy 
addresses public consultation and participation strategies. 
These policy documents guides all public participation 
processes within the municipality. 

The Water Services Development Plan should be 
reviewed and be included in the IDP 

The Water Services Development plan was adopted in 2012 
and was included in the initial 5-year IDP. The municipality 
is still in the process of implementing strategies proposed in 
the WSDP. The WSDP will be reviewed in 2016 prior to the 
development of the 4^^ generation IDP. 

The municipality does not have a credible SDF that 
meets the requirements of the Municipal Systems 
Act. The SDF is essentially just a summary of existing 
plans rather than a coherent strategic document. 

The 2013 SDF was adopted by Council in 2014 and 
encapsulates all the relevant spatial planning 
considerations. The municipality is in process to embark on 
a growth density study which will inform the review of the 
SDF. It is envisaged that the SDF will be reviewed again prior 
to the development of the 4^*^ generation IDP. 

The IDP lacks an Integrated Infrastructure 
Framework (IIF) and an Integrated Asset 
Management Plan. 

The municipality will be assisted by the Department of Local 
Government with funding to compile a infrastructure 
growth plan and Asset Management Plan 

While the municipality does not have a Pavement 
Management System in place, it has nevertheless 
prioritised the roads infrastructure that needs to be 
upgraded. 

The municipality adopted a Pavement Management 
System. The upgrading of Road for the 15/16 Budget Year 
have been prioritised in accordance with the 
recommendations in the PMS. 

Lack of an electricity master plan 

In process. The municipality have applied for 

The IDP is responsive to issues with regards to public 
transport but however fails to provide a clear 
assessment of the public transport systems 
operational within the municipal area. 

The public transport operational issues are addressed in the 
Current Public Transport Records (CPTR) and Operational 
License Strategy (OLS). The content of these plans will be 
incorporated in the final IDP. 


1.8 MAJOR CHALLENGES AND OPPORTUNITIES 


CHALLENGES 

♦ Extreme economic changes at global, national, regional 
and local levels impact consumer's financial ability to pay 
for municipal services. A gradual drop in the future debt 
collection rate is foreseen. 

♦ Fast-tracking the unlocking of key economic opportunities 
e.g. Port and Waterfront Development. 

♦ The town experiences a high unemployment rate. High 
percentage of population dependent on social grants. 

♦ Desired Skills levels are scarce. 

♦ The rapid increasing of the population due to in migration 
from other provinces results in growing informal 
settlements and service delivery challenges. 

♦ Decline of the CBD due to business closure or relocation to 
shopping malls outside the CBD area. 

♦ Climate change and rising sea levels cause coastal and 
dune erosion and damage infrastructure along coastline. 

♦ Delayed upgrading of the main through road (Louis Fourie 
Road) by the Provincial Roads Authority. 

♦ Limited public transport options. 

♦ HIV / AIDS Pandemic and its impact on health and related 
services. 

♦ Insufficient funding for Integrated Human Settlements. 


OPPORTUNITIES 

♦ Declaring Pinnacle Point caves as a World Heritage Site. 

♦ Establish a World Heritage Site Interpretive Centre at the 
point quarry as a tourist attraction and to position Mossel 
Bay as a science tourist destination. 

♦ Upgrading the Point area and obtaining tourism icon status 
for the area. 

♦ Develop local tourist route via previously disadvantaged 
areas. 

♦ Develop Mossel Bay into a sports mecca, through the 
expansion of the annual sports festivals/events. 

♦ Expanding the Mossel Bay Port to make it a port of entry 
for ocean liners. 

♦ Port Development / Waterfront to revive economic 
activity in the CBD and to stimulate tourism. 

♦ Develop a promenade along coast connecting the Point 
area with Diaz beach. 

♦ Explore new renewable energy initiatives/Waste to energy 

♦ Develop the lighthouse into a Tourism Icon. 

♦ Waste recycling/processing - Recovery of useful materials 
from waste, to make new products and reducing the 
amount of raw materials needed. 

♦ Bee-farming. 
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CHAPTER 2: SITUATIONAL ANALYSIS 


The situational analysis and statistics presented in this chapter indicate the developmental challenges facing 
Mossel Bay, such as poverty, unemployment, and service delivery backlogs. This is crucial as it provides the 
municipality and its social partners with deep insight into local socio-economic trends and how they impact 
on development. The programmes and projects in this IDP are informed by this scenario. 


2. MOSSEL BAY SPATIAL ANALYSIS 


2.1 DEMOGRAPHICS 



The municipal area is 2007 sq km in size and includes the towns and / or settlements as illustrated on the 
map in figure 2. Mossel Bay is situated on the N2 approximately halfway between Cape Town and Port 
Elizabeth. It is bordered by the Municipalities 
of George to the east, Langeberg to the west 
and Oudtshoorn to the north. Its western 
boundary is the Gouritz River and its northern 
boundary the Outeniqua mountains. To the 
east it stretches to the Maalgate River. Mossel 
Bay's main economic activities are agriculture 
(aloes, cattle, citrus, dairy, ostriches, sheep, 
timber, vegetables and wine), fishing, light 
industry, petrochemicals and tourism. 


Mossel Bay has the 3’''^ largest population in the 
Eden District with a population size of 89430 in 
2011 compared to 71 495 in 2001. The population Figure 2: Mossel Bay Area Map 

grew on average by 2,24 per cent between 2001 and 2011 which is consistent with the district wide growth 
of 2 per cent. The town's population increased by 17935 people over a period of ten years. 


Figure 3: Mossel Bay's Population in comparison to Eden 
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Figure 4: Mossel Bay's Population per Ward 


Source: Statistics South Africa Census 2001 and Census 2011 
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2.2 MOSSEL BAY AT A GLANCE 


POPULATION 


MOSSEL BAY 


2001 2011 


71494 


89430 


EDEN DISTRICT 

454919 

574265 

WESTERN CAPE 

4524331 

5822734 

MOSSEL BAY AS PERCENTAGE OF THE EDEN DISTRICT 

15.7% 

15.6% 

MOSSEL BAY AS PERCENTAGE OF THE WESTERN CAPE 

1.6% 

1.5% 

POPULATION DENSITY PER SQUARE KM 

36 

45 

CHILD DEPENDENCY 

38% 

34.63% 

AGE DEPENDENCY 

10.70% 

15.10% 

TOTAL DEPENDENCY 

48.70% 

49.73% 

POPULATION PERCENTAGE SHARE 

2001 

2011 

AFRICAN 

22.80% 

29.5% 

COLOURED 

48.40% 

43.5% 

INDIAN/ASIAN 

0.40% 

0.5% 

WHITE 

28.80% 

25.5% 

OTHER 


1.1% 

LANGUAGES SPOKEN 

2011 

AFRIKAANS 

67.61% 

ISIXHOSA 

21.52% 

ENGLISH 

6.54% 

SESOTHO 

1.28% 

HOUSEHOLDS 

AVERAGE HOUSEHOLD SIZE PER POPULATION GROUP 

BLACK AFRICAN 

3 

COLOURED 

4 

INDIAN ASIAN 

2 

WHITE 

4 

OTHER 

3 

NUMBER OF HOUSEHOLDS IN 2011 

28025 

POPULATION 

2001 

2011 

2012 

2013 

ESTIMATED POPULATION GROWTH 



89430 

93442 

95195 

EDUCATION 

2011 

2012 

2013 


13 


HEALTHCARE SERVICES 


NUMBER OF SCHOOLS WITH LIBRARIES/MEDIA CENTRES 


■ - 

22 

22 

AVERAGE DROPOUT RATE 



40.4% 

- 

LEARNER ENROLMENT (GR 1-12 + LSEN) 

■ 

- 

14903 

15388 

MATRIC PASS RATE 

■ 

89.50% 

83.70% 

- 

LITERACY RATE 


85.67% 

- 

- 

AVERAGE LEARNER TEACHER RATIO 


- 

33.7 % 

31.2% 


ART PATIENT LOAD* 


* PATIENT LOAD AT JUNE 2011 AND 2012 AT END JUNE; AT END MARCH 2013 
IMMUNISATION AND MALNUTRITION 


HEALTHCARE FACILITIES 

COMMUNITY 

DAY CENTRES 

CLINICS 

SATELLITE 

CLINICS 

MOBILE ' 

CLINICS 

1 * 

3 

5 

4 

HIV/AIDS PREVALENCE AND CARE 

2011 

2012 

2013 

. ANTI- RETROVIRAL TREATMENT (ART) SITES ^ 

3 

5 

^ 1 


2011/2012 


POPULATION < 1 YEAR FULLY IMMUNISED 


85.70% 


NUMBER OF SEVERELY UNDERWEIGHT CHILDREN < 5 YEARS PER 1000 POPULATION 



2012/2013 


88.90% 


4.7 
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CRIME 


CRIME IN EDEN DISTRICT 

April 2008 to 
March 2009 

April 2009 to 
March 2010 

April 2010 to 
March 2011 

April 2011 to 
March 2012 

April 2012 to 
March 2013 

MURDER 

199 

184 

176 

156 

154 

TOTAL SEXUAL CRIMES 

707 

958 

1131 

1105 

1124 

BURGLARY AT RESIDENTIAL PREMISES 

3854 

3978 

4522 

5033 

5767 

DRUG RELATED CRIME 

4964 

5614 

6225 

6706 

6984 

DRIVING UNDER THE INFLUENCE OF ALCOHOL/DRUGS 

2181 

2464 

2240 

2177 

1894 


Figure 5: Distribution of Crime committed in the Mossei Bay Locai Municpaiity 

(2011/2012 and 2012/2013) 
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The total number of crimes reported at the selected police stations increased by roughly 9% with the Mossei 
Bay police station having the greatest increase in the number of reported crimes (12%), followed by Da 
Gamaskop (11%) and Kwanonqaba (10%) police stations. Groot Brakrivier police station had a 1% decline in 
the number of reported crimes. As a whole, the three biggest criminal issues for both time periods are petty 
theft, drug related crimes and burglary. 

Petty theft is the biggest issue in the Da Gamaskop area followed by Mossei Bay and Kwanonqaba. Drug 
related crimes are the biggest issue in Kwanonqaba followed by Da Gamaskop and burglary is the biggest 
issue in Kwanonqaba. There was an overall increase in robbery (46%), burglary (27%), petty theft (7%), murder 
(5%) and drug related crimes (3%) and a decrease in overall neglect and ill-treatment of children (33%), sexual 
crimes (6%) and common assault (1%). It should be noted that these figures only account for crimes that were 
reported. 
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SOCIO ECONOMIC DEVELOPMENT OVERVIEW 

2001 

2007 

2010 

HUMAN DEVELOPMENT INDEX (HDI) 



0.68 

0.74 

0.75 

PERCENTAGE OF PEOPLE LIVING IN POVERTY 



27.30% 

14.00% 

12.40% 

GINI COEFFICIENT 

0.58 

0.56 

0.52 


Employed 

Unemployment 

Discourage 

Work Seeker 

Other not 

Economically 

Age less than 

15 years 

HOUSEHOLD HEAD EMPLOYMENT STATUS 



Active 

10028 (M) 

1740 (M) 

330 (M) 

6419 (M) 

15 (M) 


3795 (F) 

901 (F) 

233 (F) 

4551 (F) 

13(F) 

ECONOMICALLY ACTIVE POPULATION 


Labour force 

Employed 

Unemployment 

Unemploymen 

t rate 


34901 

26909 

7992 

22.90% 


SKILLED PROFILE OF LABOUR FORCE 


High Skilled 

Skilled 

Low Skilled 

Occupations 

Unspecified 



23.40% 

45.50% 

19.00% 

12.20% 

HOUSEHOLDS WITH ACCESS TO MUNICIPAL SERVICES 

2011 

Electricity for lighting 





26292 

Flush toilets (sewerage system/with septic tank) 





25483 

Access to piped water 

27546 

Access refuse removal at least once a week 

25938 

PERSONS LIVING IN INFORMAL DWELLING 

2011 

Number of persons living in Informal Dwellings in the Backyard 

4554 

Number of persons living in Informal Dwellings in a Informal Settlement 

6371 


Sources: Statistics South Africa Census 2001 and Census 2011 


Table 2: Social Grants 


SOCIAL GRANT RECEIVED 

NUMBER OF 

PEOPLE 

%OF 

POPULATION 

Old age pension 

4 349 

3.7% 

Disability grant 

2 980 

2.5% 

Child support grant 

8 683 

7.4% 

Care dependency grant 

278 

0.2% 

Foster care grant 

0 

0.0% 

Grant in aid 

169 

0.1% 

Social relief 

98 

0.1% 

Multiple social grant 

425 

0.4% 

Institutions (Multiple social grants) 

1818 

1.5% 

Not applicable (Do not receive grants) 

99 039 

84% 


117 838 

100% 


Source: Quantec - Community Survey 2007 (StatsSA) 


Roughly 16% of the population or 18 799 people in 
Mossel Bay Local Municipality receive some sort of 
social grant. Child support grants are, in terms of 
number of recipients, the biggest grant paid in the 
municipality followed by old age pension. Roughly 
7.4% of the population or 8 683 people receive 
child support grants while 3.7% of the population 
or 4 349 people receive old age pension. The high 
number of child support grants paid out by the 
municipality might indicate the existence of 
broader social issues such as teen pregnancies. 


2.2.1 LOCAL ECONOMIC PROFILE 

Mossel Bay is the second (to Stellenbosch) ranking non-metro municipality according to growth and size 
(between 2000 and 2013) in the province, its percentage contribution to real GDPR growth and size being 
13.0 per cent. According to the Growth Potential of Towns study, Mossel Bay as a town is classified as having 
very high growth potential as well as very high socio-economic needs. In 2011, the largest contributing 
sectors to GDPR within Mossel Bay Municipality was Finance, Insurance, Real Estate and Business Services 
(26.6%) followed by Manufacturing (22.1%) and Wholesale and Retail Trade, Catering and Accommodation 
(16.6%). 

For the 2000 - 2011 period, the Mossel Bay economy grew at a fast rate of 7.6 per cent, above the District's 
5.2 per cent over the same period. Mossel Bay's economic growth for the 2000 - 2011 period was strongest 
in the Construction (13.9%), Wholesale and Retail Trade, Catering and Accommodation (9.3%) and Finance, 
Insurance, Real estate & Business Services (8.9%) sectors. Over the 2010 - 2013 economic recovery period, 
the agriculture, manufacturing and services sectors expanded by 1.4, 7.8 and 6.0 per cent respectively. 
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INDUSTRY / SECTOR PERCENTAGE SHARE 

GDPR(R) 2011 

2011 

2013 

Agriculture Forestry and Fishing 

242 820 461 

3.2% 

3.2% 

Community, Social and Personal Services / Government 

1 340 915 722 

17.5 % 

7.3 % 

Construction 

943 667 475 

12.3 % 

8.2% 

Electricity, Gas and Water Supply 

217 209 786 

2.8% 

4.0% 

Financial, Insurance, Real Estate and Business Services 

1 835 913 762 

23.9% 

25.0% 

Manufacturing 

1 442 684 544 

18.8% 

41.8 % 

Mining and Quarrying 

9 206 928 

0.1% 

0.5 % 

Transport, Storage and Communication 

272 058 080 

3.5 % 

5.6 % 

Wholesale and Retail Trade 

1 374 390 669 

17.9 % 

15.4 % 

TOTAL GDPR 

7 678 867 427 

100% 

100% 


2011 figures source: Kayamandi Calculations from Quantec - Standardised Regional Data 



Source (MERO 2014) 


Figure 7: Employment per economic sector in Mossel Bay Local Municipality 


(Detailed) 


I Wholesale and retail 



■ General Government 

■ Finance and business 
services 

■ Construction 

■ Community services 

■ Manufacturing 

■ Agriculture 

■ Transport 

■ Electricity 

■ Mining 


Source: Stats SA: Census 2011 
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The table below gives an indication of how the employment per sector changed between 2001 and 2011 
which gives a better idea of how the labour demanded and subsequent skills changed as a result of economic 
expansion, economic potential and diversification or concentration. This information illustrates a picture of 
the direction the economy is going into. 


Table 3: Sectoral employment growth for Mossel Bay Local Municipality 


ECONOMIC 

SECTOR 

2001 

2011 

AVERAGE 

ANNUAL 

GROWTH RATE 

AVERAGE JOBS 

CREATED PER 

ANNUM 

TOTAL 

GROWTH RATE 

TOTAL JOBS 

CREATED 

Agriculture 

3947 

1823 

-7% 

-212 

-54% 

-2124 

Mining 

120 

31 

-13% 

-9% 

-74% 

-89 

Manufacturing 

4418 

3984 

-1% 

-43 

-10% 

-434 

Electricity 

103 

221 

8% 

12 

114% 

118 

Construction 

3641 

5663 

5% 

202 

56% 

2022 

Wholesale and 

Retail 

4735 

8695 

6% 

396 

84% 

3960 

Transport 

794 

728 

-1% 

-7 

-8% 

-66 

Finance and 

business services 

3699 

6012 

5% 

231 

63% 

2313 

Community 

Services 

2812 

5399 

7% 

259 

92% 

2587 

General 

Government 

2388 

6325 

10% 

394 

165% 

3937 

TOTAL 

26657 

38880 

4% 

1222 

46% 

12 223 


The table above illustrates that between 2001 and 2011 total employment grew with 46% or 12 223 jobs. 
That is an average annual growth rate of 4% or 1 222 jobs per annum. The most jobs were created in 
wholesale and retail, general government, community services, construction as well as the finance and 
business sectors. The growth in employment opportunities in these sectors, together with a decline in 
employment opportunities in other sectors resulted in general government replacing agriculture as one of 
the four top employers in the municipality. 

Much improvement has been shown in the 
provision of all basic services within Mossel Bay 
between 2001 to 2011, in particular with respect 
to electricity. 

In 2011, Mossel Bay Municipality was ahead of 
the Province in terms of the percentage of all 
basic services provision (see figure 4). Water, 
sanitation, electricity and refuse removal 
reached levels of 96.0, 93.0 and 97.0 and 93.0 
per cent respectively. The Province's provision 
was at 88.4, 90.5, 86.9 and 91.1 per cent 
respectively for these basic services. The 2011 
Census indicated 85.9 per cent access level to 
formal housing. 

Sources: Statistics South Africa: Census 2011 


2.2.2 ACCESS TO BASIC SERVICES 
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2.2.3 FREE BASIC SERVICE DELIVERY; INDIGENT HOUSEHOLDS 


Services 

No of Households 
2012/2013 

No of Households 
2013/2014 

No of Households 
2014/2015 (Target) 

No of Households 
2015/2016 (Target) 

Water 

6697 

6491 

6300 

6300 

Electricity 

6325 

5947 

6100 

6100 

Sanitation 

5470 

5399 

5500 

5500 

Refuse Removal 

6528 

6447 

6400 

6400 


Table 4: Free Basic Service to Indigent Households 


The main findings of the situational analysis of Mossel Bay Municipality based on Census 2011 are 
summarised as follows: 


♦ Population figures suggest a relatively stable population with no sudden changes in the gender or age distribution of the 
population; The population has a relatively equal gender split and age distribution which does not suggest the presence much 
migrant labour in the municipality or the existence of equal opportunities for male and female migrants; 

♦ The age distribution suggests a large workforce (REAP). Almost a quarter of the population are children aged 14-years or younger 
which implicates the importance of youth development projects. The relatively large elderly population might put extra service 
delivery pressure on the public sector especially in terms of health services; 

♦ Numerous jobs were created and the unemployment rate in terms of the EAP declined; Despite the creation of numerous jobs, 
the LFPR declined, meaning there are less of the PEAR actually participating in the economy, in other words forming part of the 
EAP - this might explain the existence of an increase in informality in the municipality; 

♦ Despite the dominant population group being the Coloured-group, the majority of informal settlements dealt with in this ISUP 
are dominated by the Black-African-group, mainly Xhosa speaking; 

♦ Despite a relatively low unemployment rate and seemingly stable economy, 53% of households in the municipality earn less 
than R3500 per month and are therefore classified as being poor. Also, a relatively large percentage of the population has no 
income at all. This gives an indication of the housing needs in the municipality. Given these figures there is a future need for 
much more subsidised housing and social housing; 

♦ Only 26% of the population has Grade 12 while only 11% has some sort of tertiary education. Encouraging people to obtain a 
proper level of education as well as providing support to these people is crucial for attaining a self-sufficient and independent 
community who are able to support themselves and their families financially; 

♦ Apart from the level of education, skills also often determine employment status, income and poverty levels. An analysis of the 
occupational profile for the municipality suggested that in the semi-skilled and unskilled category the best skills to have is 
community services, construction, manufacturing and agricultural skills. In the skilled category, the best skills to have are 
wholesale, retail, government, finance and business skills. The best skills to have in the highly-skilled category are government, 
finance and business related skills; 

♦ Linked to the above is the issue of social grants. 16% of the population or 18 799 people in Mossel Bay Local Municipality receive 
some sort of social grant. Child support grants are, in terms of number of recipients, is the biggest grant paid in the municipality 
followed by old age pension. The high number of child support grants paid out by the municipality might indicate the existence 
of broader social issues such as teen pregnancies. 

♦ In terms of health figures published on district and provincial level, HIV/AIDS figures indicates that HIV/AIDS issues in the district 
are slightly worse than provincial average for the Western Cape. FIIV/AIDS programmes should focus more on preventative 
measure than reactive interventions; 

♦ Crime statistics, as reported at relevant police stations, suggest an overall increase in robbery (46%), burglary (27%), petty theft 
(7%), murder (5%) and drug related crimes (3%) and a decrease in overall neglect and ill-treatment of children (33%), sexual 
crimes (6%) and common assault (1%); 

♦ The local economic profile of the municipality suggests that the largest economic sectors in the municipality, based on GDPR 
output are: finance and business, manufacturing, wholesale and retail and community and government. These sectors are 
coincidentally also the largest employers in the economy. Employment trends per in economic sector also suggest these sectors 
to have grown the most in terms of number of employed people. Further diversification of economic sectors is suggested for 
the sake of future economic stability; 

♦ Linking the economic profile for the municipality with the occupational profile discussed in the previous subsection, it is evident 
that skills development amongst the poor should take place in wholesale, retail, general government, community services, 
construction, finance and the business sectors. Skills development should also consider the current and future ratio of highly 
skilled (17%), skilled and semi (43%) and unskilled labour (40%) demanded in the economy; and Skills development should focus 
on both the unemployed as well as on the low income employed. 
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CHAPTER 3: INSTITUTIONAL ARRANGEMENTS 


Mossel Bay Municipality is a category B Municipality. It has an Executive Mayoral System combined with a 
ward participatory system. The Mossel Bay Municipal area is divided into fourteen (14) wards. The full Council 
consists of 27 Councilors. The Council has an Executive Mayor and an Executive Committee which consists of 
the Executive Deputy Mayor, and five full time Councillors who each hold a direct portfolio as assigned by 
the Executive Mayor. 


3. THE EXECUTIVE MAYORAL TEAM 





Ald.E Scheepers 
Technical Services 


CIr. C Bayman 
Human Settlement 


CIr. P Terblanche 
Community Services 


Aid. J v/d Merwe 
Finance, HR & Legal 

□ 


3.1 SPECIAL FOCUS AREAS DELEGATED BY THE EXECUTIVE MAYOR 


PORTFOLIO 

PROJECTS AND PROGRAMMES CHAMPIONED 

2014/15 ACHIEVEMENTS 

2015/16 OBJECTIVES 

DEPUTY 

EXECUTIVE 

MAYOR 

♦ War on Poverty 

♦ Fast tracking Rural Development 

♦ Establishment of Thusong Centre 

♦ Identifying and Securin| 
Land for poultry projifil 
establishment. 

♦ Complete poultry project 
Thusong Centre - Phase 2 

♦ Youth Cafe Project Great Brak 

THE SPEAKER 

♦ Councillors Training and Capacity Building 

♦ Public Participation / Ward Committee 
Functionality 

♦ Training of Ward Committees 

♦ Area Development Planning 

♦ Ward Committees 

capacitated with 3 

training sessions 

♦ ADP Planning Wards4 & 5 

♦ ADP incorporated in IDP 

♦ Ward Committee Summit 

♦ Roll-out accredited training 
for Ward Committees 

♦ Continuation of ADP Planning 

♦ Preparation for Establishment of 
New Ward Committees 

TECHNICAL 

SERVICES 

♦ Establishment of a CID 

♦ CBD Renewal / Upgrading of Point Area 

♦ Tourism Dev. (Diaz and Sports Festival) 

♦ Land-use planning/implementation of SDF 

♦ Functional CID 

♦ DIAZ Festival Presented 

♦ Sport Festival Presente 

♦ Allocate / service land middle 
income housing 

♦ Implement CBD and Harbour 
Dev. precinct plans. 

HUMAN 

SETTLEMENT 

♦ Implementation of Housing Pipeline 

♦ Fast Track Middle Income Housing Project 

♦ Fast Track Rectification of Khayelitsha 
House 

♦ Implement housing development along 
Louis Fourie Corridor 

♦ Complete 421 toilets 

♦ Complete 226 Top 

Structures 

♦ Azazani Izinyoka 

♦ Complete of 10 Top 

Structures Elangeni 

♦ Complete Herbertsdale housing 

♦ Relocation of Powertown 

Community to Sonskynvallei. 

♦ Rehab. Wolwedans houses 

♦ Implement current pipeline 

projects 

COMMUNITY 

SERVICES 

♦ Entrepreneurs Cleaning Programme 

♦ Cleanest Town Competition 

♦ Development new and Upgrade sport 

facilities 

♦ Complete Ext 23 Pavilion 

♦ Greenest Town Award 

♦ Blue Flag Status A 
Beaches 

♦ Improve of Green Initiatives 

♦ Improve Recycling initiatives 

♦ Support Regional Landfill Site 

FINANCE, HR 
AND LEGAL 
SERVICES 

♦ Municipal Financial Viability 

♦ Secures funding for implementation of IDP 

♦ Sound Financial Administration 

♦ Clean audit outcome 

♦ Maintain clean audit outcome 

♦ Implement SCOA 

♦ Increase capital budget spending 

SOCIAL 

SERVICES AND 
LED 

♦ Youth Development 

♦ HIV/AIDS awareness / Gender 
Mainstreaming 

♦ Municipal 16 Day of Activism Campaign 

♦ Empower / support the Disabled & Elderly 

♦ Functional Gender Forum 

♦ Ranked second in LED 
Maturity 

♦ Intensify Gender Mainstreaming 
and Diversity internally 

♦ Establish Community Food 
gardens in disadvantaged areas 

♦ Roll out more SWOP SHOPS 
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3.2 ADMINISTRATIVE AND INSTITUTIONAL CAPACITY 


The Municipal Manager as head of the administration is responsible and accountable for tasks and functions 
as provided for in Section 55 of the Systems Act, other functions/tasks as provided for in legislation, as well 
as functions delegated by the Executive Mayor and Council. She is responsible for the implementation of the 
IDP under the direction and guidance of the Municipal Council. The Municipal Manager is supported by 
executive managers appointed in terms of Section 57 of the MSA. 

3.2.1 EXECUTIVE MANAGEMENT 



Plan & Integrated Ser. Community Services 

Mr. C Venter H Mr. C Puren 



Technical Services 
Mr. D Naidoo 



Financial Services 
Mr. M Botha 


Corporate Services 
Mr. E Jantjies 



KPA 

3.3 LOOKING BACK 2014/15 OUTSTANDING ACHIEVEMENTS 

DEVELOPMENT OF NEW 
SERVICES AND 
INFRASTRUCTURE 

♦ Completion of the Access to Basic Service projects 

♦ Upgrading of sewer lines Kwanonqaba and Asia Park 

♦ Completion of all road infrastructure upgrade projects (paving and tarring) 

♦ Attained Blue and Green Drop Water Status for all Water purification and 
sewerage treatment plants 

LAND AND INTEGRATED 
HUMAN SETTLEMENT 

♦ Implementation of Human Settlement Plan. -Top Structures completed on 
Asazani/lzinyoka Housing project 

♦ Bulk infrastructure services provision for middle income housing. 

ECONOMIC DEVELOPMENT 
AND TOURISM 

♦ Ranked second in LED Maturity Assessment in the Western Cape 

♦ Awarding of four Blue Flag Beaches 

♦ Successful establishment of Bee Hives, including branding and marketing 

♦ Entrepreneur development and support through SMME'S EXPO 

♦ Approval of Harbour and CBD Development precinct plan 

MUNICIPAL FINANCIAL 
VIABILITY AND MANAGEMENT 

♦ Clean Audit Outcome for 2013/14 financial year 

♦ Centralisation of SCM including procurement under R30 000 

♦ Financial Systems improvement - electronic approval and verification of invoices 

COMMUNITY DEVELOPMENT 
EDUCATION AND HEALTH 

♦ Presenting Gender Summit in accordance with SADAC protocols 

♦ Completion and Opening of Thusong Service Centre 

♦ Ongoing poverty alleviation (Food Gardens and Soup Kitchens) 

♦ Ongoing interventions in terms of youth development 

GOVERNANCE AND 
COMMUNICATION 

♦ Presenting 4 Ward Committee Capacity Building Sessions including tour /site visit 
to municipal service delivery plants. 

♦ Presenting Ward Committee Summit 

SPORT RECREATION AND 
CULTURE 

♦ Presenting of Sports Festival and Dias Festival 

♦ Establishment of Mossel Bay Culture Forum 

♦ Completion of pavilion at Extension 23 Sport Grounds 

♦ Upgrading of D'Almeida and Green Haven Sport Grounds 

SPATIAL DEVELOPMENT AND 
ENVIRONMENT 

♦ Spatial Development Framework Reviewed 

♦ Awarded Greenest Municipality in Western Cape 

♦ Expanding entrepreneurs cleaning project 

MUNICIPAL TRANSFORMATION 
AND INSTITUTIONAL 
DEVELOPMENT 

♦ Inception of Intern Programme: 14 Graduates appointed and capacitated 

♦ Employee capacity building through minimum competency level training 

♦ Functional Municipal Court 

COMMUNITY SAFETY AND 
SECURITY 

♦ Intensifying Law Enforcement interventions 

♦ Procuring new fire and rescue vehicle 

♦ Reviewing Disaster Management Plan 

♦ Developing Disaster Contingency Plans for Little Brak and Great Brak River Areas 
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3.4 ORGANISATIONAL STRUCTURE 


The Council of Mossel Bay Municipality has reviewed and amended its Macro Structure in 2010, driven by the need to properly re-engineer the institution, ultimately 
creating capacity to effectively deliver services in line with the overarching Key Performance Areas and Strategic Objectives of the organisation. This approach ensures 
that the municipality, through the filling of posts, is able to deliver on its strategic objectives, whilst at the same time implementing its IDP. A total of 845 post of the 901 
posts budgeted for have been filled. 


MUNICIPAL MANAGER 


Personal Assistant '■ 


Head Legal Services 


Legal Services 

(8 Posts) 


Municipal Court 

(1 2 Posts) 


I 


Jnr Secretary 


Executive Strategic Services 


T 


DIRECTOR 

TECHNICAL SERVICES 


Admin Officer 


F 


Secretary 


Head of Departments (4) 


Water and Sanitation 

(97 Posts) 


Technical Support Services 

(87 Posts) 


Electrical Network Services 

(69 Posts) 


Mechanical Services 

(19 Posts) 


COMMUNITY SERVICES 


Admin Officer 


F 


Secretary 


Head of Departments (6) 


Fire and Rescue Services 

(1 05 Posts) 


Community Safety and Security 

(120 Posts) 


Waste Man. & Pollution Control 

(224 Posts) 


Horticulture Sport and Recreation 

(160 Posts) 


Library Services 

(46 Posts) 


Facilities & Amenities 

(59 Posts) 


DIRECTOR 

FINANCIAL SERVICES 


DIRECTOR 

PLANNING & INTEGRATED SERVICES 


Secretary 


Administration 

(10 Posts) 


Head of 

Departments (2) 


Income 

(35 Posts) 


Supply Chain 
Management 

(17 Posts) 


Deputy Treasurer 
Assets, Exp, Budget 


Head of 

Departments (2) 


Expenditure 

(13 Posts) 


Budget and 
Treasury 

(10 Posts) 


Figure 9: Municipality Organisational Structure 




Secretary 


Head of Departments (4) 


Town Planning 

(7 Posts) 


Building Control Outdoor 
Advertisements & Properties 

(18 Posts) 


Human Settlement 
and Environment 

(12 Posts) 


Roads and Stormwater 

(128 Posts) 


DIRECTOR 

CORPORATE SERVICES 


"Secretary 


Head of Departments (5) 


Support Services 

(42 Posts) 


Human Resources 

(18 Posts) 


Socio Economic Dev. & Tourism 

(17 Posts) 


Change Management 

(16 Posts) 


Information Technology 

(5 Posts) 


Council Support Services 

(3 Posts) 
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3.4.1 MUNICIPAL WORKFORCE OUTLOOK 2015/2016 


The following table reflects on the municipality's internal capacity to implement this IDP. The municipality is 
committed to fill all posts budgeted for before the end of the 2015/2016 financial year. A total of 845 post 
of the 901 posts budgeted are filled. 


DIRECTORATE 

BUDGETED 

FILLED 

VACANCIES TO BE 
FILLED 14/15 

Municipal Manager 

16 

11 

5 

Technical Services 

235 

216 

19 

Community Services 

366 

354 

12 

Financial Services 

74 

67 

7 

Planning and Integrated Services 

144 

136 

8 

Corporate Services 

66 

61 

5 

TOTAL 

901 

845 

56 


3.5 EMPLOYMENT EQUITY OUTLOOK 2015-2017 


The Municipal Council adopt a new employment equity succession plan for the period 2015 to 2019. The 
Municipality commits itself to the promotion of equal opportunities, fair treatment, the removal of unfair 
discrimination and the implementation of affirmative action measures in order to redress the disadvantage 
that designated groups have experienced in the past, in ensuring that there is equitable representation in all 
occupational categories and levels of its workforce. 

3.5.1 AFFIRMATIVE ACTION MEASURES 

The following affirmative action measures were identified to improve the under-representation of 
designated groups over the implementation period of the employment equity succession plan. 


♦ Appointment of members from designated groups and Increasing the pool of available candidates 

♦ Training and development of people from designated groups 

♦ Promotion of people from designated groups and Retention of people from designated groups 

♦ Reasonable accommodation for people from designated groups 

♦ Steps to ensure that members of designated groups are appointed in such positions that they are able to 
meaningfully participate in corporate decision-making processes 

♦ Steps to ensure that the corporate culture of the past is transformed in a way that affirms diversity in the workplace 
and harnesses the potential of all employees 


3.5.2 NUMERICAL GOALS AND TIMEFRAMES 

The purpose of numerical goals is to ensure representation of designated groups within all occupational 
levels of Mossel Bay Municipality. The under-representation of black people, women and people with 
disabilities needs to be the major priority to re-address the workforce profile and retain them. In order to 
maintain the EE-Plan, annual objectives are set as follow on the following page: 


IMPLEMENTATION 

MALE 

FEMALE 

TOTAL 

YEAR 

African 

Coloured 

Indian 

White 

African 

Coloured 

Indian 

White 

EMPLOYEES 

2015 

180 

347 

2 

112 

57 

129 

0 

58 

885 

2016 

187 

353 

1 

110 

64 

130 

0 

59 

904 

2017 

200 

349 

1 

116 

73 

124 

1 

57 

921 

2018 

204 

352 

1 

116 

78 

130 

1 

59 

941 

2019 

207 

354 

1 

124 

84 

132 

1 

60 

963 

2019% 

19.08% 

23.84% 

0.62% 

9.13% 

16.20% 

22.40% 

0.45% 

8.30% 

1000% 
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3.6 APPROVED POLICIES / DEVELOPMENT PLANS / SYSTEMS 

MUNICIPAL MANAGER 


♦ Communication and Marketing Plan 

♦ Customer Care Strategy 

♦ Fraud and Corruption Prevention Policy 

♦ Risk Policy and Risk Management Strategy 

♦ Risk Management Implementation Plan 

♦ Delegations of Power 

CORPORATE SERVICES 

♦ Performance Management Policy Framework 

♦ Employment Equity Plan 2009-2014 

♦ Performance Management Policy 

♦ Employee Reward and Recognition Policy 

♦ Staffing Policy and Employee Assistance Policy 

♦ Ward Committee Policy 

♦ Language Policy 

♦ Order Rules for Conducting Council Meetings 

♦ HIV/AIDS 

♦ Youth Policy, Gender, Disability Policy 

♦ Skills Development Plan (WSP); 

♦ Occupational Flealth and Safety Plan 

♦ Occupational Health and Safety Policy 

♦ Municipal Website and IT-Related Policies 

♦ Web-based Performance Management System 

♦ LED Strategy 

FINANCIAL SERVICES 

♦ Indigent Policy and Customer Care Policy 

♦ Long Term Financial Plan 

♦ Veriment Policy 

♦ Special Rates Policies 

♦ Asset Management Policy 

♦ Rates Policy and Tariff Policy 

♦ Expenditure Policy 

♦ Credit Control Policy 

♦ Financial Delegation 

♦ Procurement Framework 

♦ Supply Chain Management Policy 

♦ Asset Register 

♦ Cash and Investment Policy 

♦ Donations Policy 

♦ Funding and Reserves Policy 

♦ Relieve and Charitable Fund Policy 

TECHNICAL SERVICES 

♦ Infrastructure Maintenance Plan 

♦ Vehicle Policy; 

♦ Water Conservation Policy 

♦ Policy for the Electrification of proclaimed areas 

♦ Streets By-law; 

♦ Water Service Development Plan 

♦ Water Demand Management Policy 

♦ Fleet Management and Small Machinery Policy 

♦ Regulation of electricity supply By-law 

♦ Water By-law 

PLANNING AND INTEGRATED SERVICES 

♦ Pavement Management System 

♦ Spatial Development Framework 

♦ Control / management of outdoor advertising 
policy 

♦ Development Contributions Policy 

♦ Human Settlement Plan & Implementation Strategy 

♦ Guidelines for the Management and Formalisation of 
Informal Settlements 

♦ Trading hours for liqour license premises 

COMMUNITY SERVICES 

♦ Disaster Management Plan 

♦ Refuse Removal By-law 

♦ Traffic and Parkin By-law 

♦ Control of fireworks By-law 

♦ Air Quality Management By-law 

♦ Street Trading By-law 

♦ Control of the Seashore and Beaches By-law 

♦ By-law controlling pounding of stray animals 



3.7 MOSSEL BAY MUNICIPALITY SKILLS DEVELOPMENT 


Mossel Bay Municipality views the skilling of its workforce as key towards realisation of the process of service 
delivery and the implementation of its Integrated Development Plan. Each year, the municipality reviews its 
skills priorities and implements learning programs on that basis. The table below illustrates the employee 
learning/training interventions in alignment with the Municipal Key Performance Areas that were completed 
for the mid-year in line with the 2014/2015 Work Place Skills Plan. 
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NAME OF LEARNING INTERVENTION 

NQF LEVEL 

BENEFICIARIES 

COST 

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

MFMA Regulation (Minimum Competency Levels) 

6 

15 


DEVELOPMENT OF NEW SERVICES AND INFRASTRUCTURE 

S28Trade Test & Prep Test: Electrician 

3 

13 

R 102 900 

S28Tracle Test & Prep Test: Bricklayer 

3 

7 

CETA 

Apprentice Plumber 

4 

9 

CETA 

Truck mounted crane Refresher 

2 

10 

Internal 

Truck mounted crane Refresher 


10 

R 10 477 

Water and Waste Treatment Practice 


17 

R 38 520 

ORHVS (Operating Regulations for High Voltage System) 


23 

R 116 839 

New Construction Regulations 


22 

R 15 000 

Artisan Fitter/ Assessments 

3 

5 

R2500 

COMMUNITY SAFETY AND SECURITY 

Advance Fire Prevention 

5 

2 

R33 707.52 

Fundamentals of Fire Investigation 

5 

2 

R 14 044.80 

SHE Representatives Functions 

3 

8 

R 21 824 .65 

First Aid 

- 

27 

R 15 910 

Fire Marshall 


30 

Internal 

Law Enforcement Officer Training 


7 

R23 821.60 

Fire Prevention and Safety Strategies 

5 

1 

R6 180 

High Angle Rescue 


5 

Prov. Government 

Aerial platform Refresher 

2 

10 

R 8 597.50 

Aerial Platform Novice 


10 

R 9 525.00 

SPATIAL DEVELOPMENT AND ENVIRONMENT 

Environmental Noise Management 


27 

R 77 292 

Brush Cutter Operator (Technical) 


12 

R 14 763 

Chain Saw Operator: Technical / Fire and Rescue 


10 

R 19 323 

Brush Cutter Operator (Horticulture 


31 

R 40 145 

Chain Saw Operator: Horticulture 


16 

R 27 120 

Turf management 

2 

10 

R 80 000 

Transportation of Dangerous Goods 


1 

R 402.50 

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

Safety Auditors 

4 

1 

R 10 035.09 

SPL Public Accountability 

6 

10 

R 181 000 

Microsoft Excel Basic, Intermediate and Advanced 

4 

15 


MS Power Point 


15 


Chairpersons and initiator Training 


12 

SALGA 

Assessor Coach and Mentoring 


1 

EW SETA 

Skills Development for Training Committees 


3 

LGSETA 

GOOD GOVERNANCE AND COMMUNICATION 

People Management 

5 

10 


Peer Education 


13 

Donar Funding 

Customer Care / Client Service 

4 

60 

R 127 500 



3.8 MUNICIPAL CORPORATE GOVERNANCE ICT POLICY FRAMEWORK 


The Mossel Bay Municipality is in process to adopt a Corporate Governance ICT Policy Framework. The 
Information Communication Technology (ICT) Governance is the effective and efficient management of ICT 
resources and processes to facilitate the achievement of Municipal goals and objectives. An ICT Governance 
framework is meant to align ICT functions to the organizational goals, minimise the risk ICT introduces and 
ensure that there is value in the investment made in ICT. 
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Translated into a municipal operating environment the governance of ICT places a very specific responsibility 
on the Council and Management within a municipality to ensure that the decision making process for ICT 
related investments and the operational efficiencies of the municipalities ICT environments remain 
transparent and are upheld. This accountability enables the municipality to align the delivery of ICT services 
with the municipality's Integrated Development Plans and strategic goals. 

The Council and Management of municipalities need to extend their governance functions to include the 
Corporate Governance of ICT. In the execution of the Corporate Governance of ICT, they should provide the 
necessary strategies, architectures, plans, frameworks, policies, structures, procedures, processes, 
mechanisms and controls, and culture which are informed by the internationally recognised good practise 
ICT Governance Frameworks. 

To strengthen the Corporate Governance of ICT further, responsibility for the decision making of ICT 
programmes and projects should be placed at a strategic level in the municipality. The Corporate Governance 
of ICT is a continuous function that should be embedded in all operations of a municipality, from Council and 
Management level to all areas within a municipality including ICT service delivery. 

To enable a municipality to implement this Municipal ICT Governance Policy, a three-phase approach will be 
followed: 


♦ Phase 1 - Enabling Environment : The Governance of ICT environnnents will be established in Municipalities through 
the adoption of this Municipal ICT Governance Policy and its associated policies through Council resolution; 

♦ Phase 2 - Business and Strategic Alignment: Municipalities will plan and implement the alignment between I DP's, 
strategic goals and ICT strategy. 

♦ Phase 3 - Continuous Improvement: Municipalities will enter into on on-going process to achieve continuous 
improvement of all elements related the Governance of ICT 


3.8.1 MUNICIPAL CORPORATE GOVERNANCE OF ICT POLICY OBJECTIVES 

The objectives of this Municipal Corporate Governance of ICT Policy for municipalities seek to achieve the 
following: 

♦ Institutionalising an ICT Corporate Governance Policy that is consistent with the other Corporate Governance 
Frameworks of the municipality; 

♦ Aligning the ICT strategic goals and objectives with the municipality's strategic goals and objectives; 

♦ Ensuring that optimum Municipal value is realised from ICT-related investment, services and assets; 

♦ Ensuring that Municipal and ICT-related risks do not exceed the municipality's risk appetite and risk tolerance; 

♦ Ensuring that ICT-related resource needs ore met in an optimal manner by providing the organisational structure, 
capacity and capability; 


3.9 MUNICIPAL INTERNAL AUDIT STRATEGIC PLAN 2015-201 7 


A risk identification project was executed during January and February 2015. Focus areas were determined 
in accordance with management, and utilised to categorise the risks. The risks identified were used as the 
basis for the preparation of the rolling strategic internal audit plan for the period 2015-2017.The focus areas 
used as the basis to determine the audit areas for the internal audit plan. The audit areas are subdivide into 
sub-areas/processes representing the major risks as identified. It was further taken into account that the 
risks as identified, represent the inherent risks (before any controls are taken into account.) The strategic 
internal audit plan is therefore based on the following assumptions; 


♦ All risks with a rating of 64.01 - 100 are classified as HIGH and are included in the audit plan each year. 

♦ All risks with a rating of 42.01 - 64.00 are classified as MEDIUM and are included in the plan every second year. 

♦ All risks with a rating of 0.00 - 42.00 are classified as LOW and are included in the plan every third year. 
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The table below outlines the internal audit strategic plan for the period 2015 to 2017. The municipality make 
adequate provision in each financial year for the outsourcing of the internal audit function. 
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3.10 INSTITUTIONALISATION OF INDIVIDUAL PERFORMANCE MANAGEMENT 


The performance of a municipality is integrally linked to that of staff. It is therefore important to link 
organisational performance to individual performance and to manage both simultaneously. Mossel Bay 
Municipality monitors and evaluated the performance of its entire workforce. The latter has improved the 
level of accountability and the standard and the pace at which services are delivered. 



FINALISE 
PERFORMANCE 
DEVELOPMENT 
PLANS FOR LOWER 
LEVEL STAFF BY 31 
OCTOBER y 


FINALISE 
PERFORMANCE 
AGREEMENTS FOR 
THE SECTION 57 
MANAGERS BY 31 
JULY 


FIGURE 10: HIERARCHICAL FLOW OF PERFORMANCE ACCOUNTABILITY 


3.10.1 OVERVIEW OF 2013/14 LOWER LEVEL STAFF PERFORMANCE ASSESSMENT OUTCOME 

Individual employee performance monitoring and evaluation is of utmost importance to ensure the effective 
institutionalisation of any performance management system. Mossel Bay Municipality is a trend setter in this 
regard and has successfully concluded the first round of employee performance assessments and evaluations 
in accordance with its performance management framework and applicable policies. Performance of Sub- 
Directorate Heads and lower level staff are assessed and evaluated bi-annually. Performance agreements are 
concluded with Sub-Directorate Heads, while lower level staff have personal development plans. 
Performance evaluations for the 2013/14 financial year have been concluded, moderated and signed off by 
each employee. The average score of the employees with performance agreements qualifying for rewards 
was 85.125%, while the average score for employees with performance development plans was 4.11. It 
should be noted that employees with performance agreements are rated on a percentage bases, while 
individuals with a development plan are rated on a 5 point scale. 


Performance Category 

Score Boundary 

Evaluation Outcome 

Evaluation Outcome 



Sub-Directorate Heads 

Lower Level Staff 

L = Leading performance in peer 
group 

4.5 + 

1 

1 

E = Exceptional performance in 
peer group 

3.5 -4.4 

12 

188 

S = Strong performance in peer 
group 

2.5 -3.4 

6 

574 

N = Needs improvement in 
relation to peer group (3 to 6 
months away) 

1.5 -2.4 

- 

10 

Total Employees Evaluated for period under review 

19 

773 
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CHAPTER 4; FINANCIAL MANAGEMENT PLAN 


Mossel Bay Municipality reviews its financial sustainability, current financial positions and Medium Term 
Revenue and Expenditure Framework (MTREF) on an annual basis to enable the Municipality to deliver 
acceptable levels of services at affordable tariffs. 

As at 30 June 2014 the Municipality's financial position was sound with total cash & cash equivalents to the 
value of R 243 836 485. These funds are committed to various obligations which includes the full funding of 
the Capital Replacement Reserve to the value of R 42 145 092. 

The MTREF includes the strategic goals of the current Integrated Development Plan. The revision of the 
MTREF is underlined by the following: 


♦ Inflation linked tariff increases ♦ Credible collection rates and consumer usage trends 

♦ ESKOM increases in electricity ♦ Inclusion of budget for preventative maintenance 

♦ Reduced growth in general expenses ♦ Available resources 


4. FINANCIAL STRATEGIES 


The Mossel Bay Municipal Council has approved a long term financial plan on 27 November 2014. The long 
term financial plan includes certain strategies that are linked to a financing module. The table below provide 
a summary of the strategies and indicates the progress towards implementation since the adoption of the 
long term financial plan. 


LONG-TERM FINANCIAL PLAN 

PROPOSED STRATEGIES 

STRATEGY OBJECTIVE 

PROGRESS 

FACILITATE ECONOMIC 

DIVERSITY 

Intensify efforts that will be facilitating of the 
diversification of the local economy. Providing to 
investors high level of service for example reduce 
turnaround times with plan approvals, reduce 
response times and provide core functions to the 
best of the Municipalities abilities. 

In process 

PARTNERSHIP WITH 

NATIONAL PORTS 

AUTHORITY 

Obtain at the highest possible level, preferably at 
political level, commitment from the ports 
authority in the Municipalities urban renewal 
program 

In process 

MUNICIPAL VIABILITY 

FRAMEWORK 

Adopt of a Municipal viability framework in order 
to actively monitor the performance of 
Management, Council and Key stakeholders 

Policy Approved, will commence 
with implementation during 
2015/2016 budget compilation 

LIQUIDITY POLICY 

Adopt of a liquidity policy that will ensure in 
essence that a minimum current ration of at least 
1.75:1 is maintained, cash is available to fund at 
least one month's operational expenses and 
sufficient cash is available to cover at least all 
short term liabilities of all provisions. 

Policy Approved, will commence 
with implementation during 
2015/2016 budget compilation 

BORROWING, FUNDS AND 
RESERVES POLICY 

Adopt a policy that will address the contribution 
to the capital replacement reserve, set rules for 
the usage of the reserve without deleting it, make 
prudent use of external gearing facilities to 
finance capital projects and use 80% of the 
allocated available funding from capital 
replacement reserve towards the 

replacement/refurbishment of current 

infrastructure. 

Policy Approved, will commence 
with implementation during 
2015/2016 budget compilation 


1 271 MOSSEL BAY MUNICIPAUTY: IDP 2015/2016 - 3RD REVISION 
















LONG-TERM FINANCIAL PLAN 

PROPOSED STRATEGIES 

STRATEGY OBJECTIVE 

PROGRESS 

INCREASE REVENUE 

Increase of revenue by more than 

CPI rate by: 

i) Identifying of new revenue 
sources; 

ii) Selling greater quantity of 
j services; and 

iii) Increasing rates/tariffs 

Review current rates and tariff 

structure 

Increase in Revenue is an ongoing process. 
Projects to increase the revenue by more 
than the CPI rate are the establishment of an 
up to date GIS in order to enhance the 
optimal use of the current customer base. 
The revision of the rates and tariff structure 
will only commence after the cost accounting 
exercise is completed. 

The cost accounting exercise have 
commenced and will partly be implemented 
during 2015/2016 financial year. 

FUNDING OF NON-REVENUE 

SERVICE INFRASTRUCTURE 

Dedication of increased revenue from 
property rates to non-revenue 
generating infrastructure e.g. roads 
and stormwater to counter 

deterioration as a result of a lack of 
proper maintenance. 

In process to develop the detail steps for this 
strategy 

MANAGE EXPENSES 

Maintain the prudent management of 
expenses 

On going 

CONTROL OVER SALARY AND 

WAGE BUDGET 

1 Introduction of strict control to avoid 
new positions being budgeted for and 
not being filled 

Top management control and monitors the 
speedily filling of positions 

IMPLEMENT INTEGRATED 

ASSET MANAGEMENT 

Ensure the existence of a 
comprehensive capital asset register 
with the aim to migrate to 
implementing integrated capital asset 
management where expenditure on 
new infrastructure, replacement and 
the repairs & maintenance 
expenditure are optimised 

Busy with an extensive asset register 
exercise which will be concluded by 30 June 
2015 excluding infrastructure regarding 
storm water 

COST ACCOUNTING 

Proper allocation of cost for example 
repairs and maintenance does not 
include labour cost, not all support 
services cost is allocated to end 
service departments. 

Busy as part of the Implementation of SCOA 
to revisit the costing entries. 

PREPARATION OF A 

COMPREHENSIVE 

MUNICIPAL 

INFRASTRUCTURE PLAN 

i Compilation of a comprehensive 
Municipal Infrastructure Plan 

The formalisation of the strategy details 
needs to be developed. 

PRIORITISATION OF 

PROJECTS 

The capital asset register should allow 
guidance on the replacement of 
capital assets, a clear prioritisation 
module should be developed. 

In process to develop the detail steps for this 
strategy 


The financial management of the municipality is driven by various financial policies as required by legislation. 
The main policies informing financial management and the financial strategies of the municipality are: 


Cash Management and Investment Policy 
Tariff Policy 

Supply Chain Management Policy 
Funding and Reserve Policy 
Expenditure Policy 


Rotes Policy 

Credit Control, Debt Collection and Indigent Policy 

Budget Policy 

Asset Management Policy 

Debt and Borrowing Policy 


As mentioned in the executive summary the municipality is in a healthy financial position. This position needs 
to be continuously improved upon in order to provide acceptable levels of services in future. The following 
sections provide various strategies, budget assumptions and the funding of the MTREF. 
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4.1 FUNDING OF OPERATING AND CAPITAL EXPENDITURE 


Section 18(1) of the MFMA states that an annual budget may only be funded from: 


♦ Realistically anticipated revenue to be collected, 

♦ Cosh backed accumulated funds from previous years' surpluses not committed for other purposes, 

♦ Borrowed funds, but only for the capital budget referred to in section 1 7(2). 


Achievement of this requirement effectively means that Council must approve a balanced, credible and 
sustainable budget. A Credible budget is a budget that: 

♦ Funds only activities consistent with the revised IDP and vice verso ensuring the IDP is realistically achievable given 
the financial constraints of the municipality, 

♦ Is achievable in terms of agreed service delivery and performance targets, 

♦ Contains revenue and expenditure projections that are consistent with current and post performance, 

♦ Does not Jeopardise the financial viability of the municipality, and 

♦ Provides managers with appropriate levels of delegation sufficient to meet their financial management 
responsibilities. 


A Sustainable budget is a budget which reflects sufficient revenue and adequate corporate stability in order 
to fund and deliver on service delivery and performance targets. 

4.1.1 OPERATING BUDGET 


The table below identifies the sources of funding for the 2015/16 cash operating budget: 


SOURCE OF REVENUE 

AMOUNT 

% OF TOTAL REVENUE BUDGET 

Property Rates 

R 93 945 400 

14.4% 

Property Rates: Penalties Imposed & Collection Charges 

R 798 833 

0.1% 

Service Charges: Electricity Revenue 

R 320 503 504 

64.8% 

Service Charges: Water Revenue 

R 93 945 262 

11.8 % 

Service Charges: Sanitation Revenue 

R 46 433 363 

5.8 % 

Service Charges: Refuse Revenue 

R 36 581 554 

4.6 % 

Service Charges: Other 

R 32 676 821 

4.1% 

Rent of Facilities and Equipment 

R 5 703 467 

0.7 % 

Interest Earned - External Investments 

R 16 425 349 

2.1% 

Interest Earned - Outstanding Debtors 

R 3 689 768 

0.5 % 

Fines 

R 29 243 509 

3.7 % 

Licences and Permits 

R 1 361 084 

0.2 % 

Agency Services 

R4 271 196 

0.5 % 

Transfers recognised: operational 

R 105 896 563 

13.2 % 

Other Revenue 

R 7 818 734 

1.0 % 

TOTAL 

R 799 294 407 

100.00% 


4.1.2 CAPITAL BUDGET 

The table above identifies the sources of funding for the 2015/16 capital budget: 


SOURCE OF FUNDING 

AMOUNT 

% OF TOTAL BUDGET 

Capital Replacement Reserve (Internal) 

R 76 314 860 

56.1% 

Municipal Infrastructure Grant 

R 20 532 456 

15.1% 

Extended Public Works Programme 

R 1314 912 

1.0 % 

Recoverable Developer 

R1 600 000 

1.2 % 

Integrated National Electrification Programme 

R 6 140 351 

4.5 % 

External Loans/Leases 

R 55 000 

0% 

Department of Fluman Settlements 

R 21 842 105 

16.1% 

Community Development Workers 

R 21 514 

0% 

Thusong service centre grant 

R149 125 

0.1% 

Loans 

R4 800 000 

3.5 % 

Library Subsidy (Conditional Grant) 

R 1 754 386 

1.3 % 
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Public Contributions 

R 175 000 

0.1% 

Eden District 

R 1 189 153 

0.9 % 

TOTAL 

R 135 931 842 

100.00% 


4.2 CAPITAL REPLACEMENT RESERVE 


The 2015/16 capital budget is mainly funded from internal funds. The following tables show the breakdown 
of the Capital Replacement Reserve of the municipality for the 2015/16 MTREF period: 



It is clear from the above that the present levels of financing of capital budgets from the C.R.R. are sustainable 
over the medium term, due to the cash contribution towards the C.R.R. from the operating budget. The 
Municipality's policy is to contribute an amount equal to the depreciation costs of assets, the proceeds on 
disposal of capital assets and the bulk service levies. 

It must however be stressed that it is of absolute importance that capital projects must be prioritized to 
ensure that available funds are allocated towards the most important projects. As part of the long term 
financial plan the goal is to allocate at least 80% of the available capital replacement reserve funding source 
towards the replacement of existing capital assets. The municipality will always have the challenge to allocate 
its limited resources amongst the vast number of needs of its community. 


4.3 INTEREST RATES FOR BORROWING AND INVESTMENTS 


With the approval of the long term financial Council has resolved to take up external loans for funding of 
capital projects which will generate a positive cash flow over the life cycle of the asset. The next table shows 
a breakdown of the calculated maximum levels based on the borrowing, funding and reserves policy. 
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Upper Limit 

R 173 109 289 

R189 267 711 

R 200 449 870 

R212 230 119 

Ratio after new borrowings 

3.92% 

6.62% 

9.24% 

11.69% 

Balance after new loans 

R 27 138 542 

R 50 138 542 

R 74 088 609 

R 99 254 310 

Available or proposed New Borrowing 

RO 

R 25 000 000 

R 27 500 000 

R 30 600 000 

External Interest and Capital paid to Total Expenditure 





Healthy norm 

8% 

8% 

8% 

[ 8% 

Upper limit (Rand value) 

R 51 932 787 

R 56 780 313 

R60 134 961 

R 63 669 036 

Ratio after new borrowings 

0.64% 

1.11% 

1.58% 

2.05% 

Instalment after new borrowings 

R 4 442 469 

R 8 374 902 

R 12 670 400 

R 17 417 051 

Interest 

R 2 442 469 

R 4 824 969 

R7 236 101 

R 9 691 899 

Redemption 

R 2 000 000 

R 3 549 933 

R 5 434 299 

R 7 725 152 


4.4 RATES. TARIFFS. CHARGES AND TIMING OF COLLECTION 


The following table shows the average increases in rates and tariff charges over the 2013/14 MTREF period: 



2015/16 

2016/17 

2017/18 1 

PROPERTY RATES 

6% 

6% 

6% 

ELECTRICITY 

12.69% 

12.69% 

12.69% 

WATER 

6% 

6% 

6% 

SEWERAGE 

6% 

6% 

6% 

REFUSE 

6% 

6% 

6% 


4.5 COLLECTION RATES FOR EACH REVENUE SOURCE AND CUSTOMER TYPE 


The average collection rate in the cash collected from consumers expressed as a percentage of the amount 
billed and is currently 96.73% on a 12-month rolling period. The average monthly collection rate for 2014/15 
and the projections for the 2015/16 year are as follows: 



2014/15 

2015/16 

Property Rates (Average % ot Monthly and Annual payments) 

99.13 % 

98.60 % 

Electricity - Domestic consumers 

99.83 % 

99.25 % 

Water 

96.05 % 

95.50 % 

Sewerage (Average % of Monthly and Annual payments) 

90.31 % 

89.80 % 

Refuse 

95.03 % 

94.50 % 


Mainly as a result of post office strike the collection rates have dropped slightly, overall a good collection 
rate has been experienced. Good progress has also been made with the collection of old outstanding debts 
by strictly adhering to the Debt collection policy of the Municipality. 


4.6 PRICE MOVEMENTS ON SPECIFICS 


Purchase of bulk electricity from Eskom is budgeted at R 240 640 892 in the 2015/16 financial year, which is 
an increase of 14.2%. The projected increase in bulk water purchases is estimated at 0.0% and it is limited to 
a budget of R13 million in the 2015/16 financial year. The estimated allocation growth for the 2016/17 year 
is 5.8% and 7% for the 2017/18 year. 
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4.7 AVERAGE SALARY INCREASES 


The personnel budget is calculated by reviewing the individual posts that is currently filled in the municipal 
organogram, as well as previous years' expenditure on the salary budget. Provision is also made for the filling 
of vacant posts during the 2015/16 financial year. The following table indicates the average increase in gross 
personnel wages and salaries and councillor allowances for the 2015/16 MTREF: 



2015/16 

2016/17 

2017/18 

Councillor allowances 

5.8% 

5.5% 

5.3% 

Senior managers 

6.8% 

5.5% 

5.3% 

Other personnel 

6.8% 

5.5% 

5.3% 


4.8 INDUSTRIAL RELATIONS CLIMATE AND CAPACITY BUILDING 


The rendering of cost-effective and sustainable services to the entire community with diligence and empathy, 
is one of the municipality's mission statements. In order to render this effective and efficient service the 
municipality is committed to invest in the staff of the municipality. The municipality also participates in the 
Municipal Finance Management Internship Programme and has employed five interns undergoing training in 
various sections of the Finance Directorate. The municipality has several training initiatives available to its 
employees and has a skills programme in place. 


CHANGING DEMAND CHARACTERISTICS 

(DEMAND FOR FREE SERVICES OR SUBSIDISED BASIC SERVICES 


The growth in Mossel Bay has slowed down during the since the 2011 financial year in terms of business 
activities. In the property market there was an on-going drop in the building of new houses and 
developments, as a result of the economic climate. There is however signs that the demand for credit remains 
weak and that credit extended to households have started to increase. 

The labour market remains sluggish. Unemployment increased from 21.8% at the end of 2008 to 25.7% by 
mid-2011. Mossel Bay is home to a number of poor households which causes unending housing and socio- 
economic backlogs. This is caused by the general influx of people from neighbouring towns, provinces and 
farms to seek employment and change their livelihood. 


4.10 ABILITY OF MUNICIPALITY TO SPEND AND DELIVER ON PROGRAMS 


Capital project expenditure for the 2015/2016 financial year was 93.3% of the total capital budget. The capital 
spending is closely monitored by ways of monthly cash flows and monthly reporting to Council on capital 
expenditure. The projected capital spending for the 2013/14 financial year is 92%. It is anticipated that 94% 
of the operating budget will be spent in the 2013/14 financial year. 
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CHAPTER 5: WARD NEEDS ANALYSIS 


This chapter outlines the various service delivery and community development needs as re-affirmed by the various communities during the IDP public engagement 
sessions. These issues were further refined and prioritised by the various Ward Committees and form the basis of 2015/16 budget. 


5.1 WARD 1 - SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE I 


SOCIO ECONOMIC REALITY 



CAPITAL INVESTMENT 2012-2015 ^ 

:R 455 000 Pollution and Waste ^^4p 000 
: R 110 000 Sport and Recreation R 45 o65 

: R 870 000 Electricity Network R 1 200 000 


Streets and Stormwater 
Roads and Sidewalks 
Sewerage and Sanitation 


DEVELOPMENT PRIORITIES; MUNICIPAL MANDATE 


POPULATION (6752) 

Males 

3397 

Females 

3355 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages V 15 


1419 

1030 

191 

1974 

2139 

Households (2154) 

898 

474 

50 

729 

2 



2012-2015 WARD CAPITAL INVESTMENT 



Streets and Stormwater 

■ Roads and Sidewalks 

■ Pollution and Waste 
Management 

■ Sewerage and Sanitation 

■ Electricity Network 
Infrastructure 

3 Sport and Recreation 


♦ Paving of Sidewalks: Kwanonqaba. Mayixhale Street, Scholtz Street and Gentswana Road. 

♦ Construction of Bus stops /taxi Shelters (Gentswana, In-front of Alma Clinic, Mayikhale Street. 

♦ Stormwater Drainage Curbs and Sidewalks in Dalasile Street / Gqunu Street. 

♦ High mast Light: behind Kwanonqaba police station. Between the scrap yard and the back of 
Isalathiso Primary School, and in Zingisa and Clans Street 

♦ Play Parks at the end of Scholtz Street and Zingisa Street 

♦ Upgrading of the Long Distance Taxi Rank at corner of Thembelihle Road and Mayixhale Street. 

♦ Upgrading of Kwanonqaba Sport field 

♦ Improve Street Lighting in Mayixhale Street Kwanonqaba. 

♦ Electricity Connections all informal settlements 


PROJECTS: 2015 / 2016 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2015/16 

RAND VALUE 

IDP REF 

Replace Low Voltage Electrical Network 

R 1 000 000 

E 11.5 


1 331 MOSSEL BAY MUNICIPALITY: IDP 2015/2016 - 3RD REVISION 




















5.2 WARD 2 - SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


SOCIO ECONOMIC REALITY 



f IniMiita 
C«ntr« 
fb SMM( 


POPULATION (5762) 


Males 


Females 


Employment Status 


Employed 


Unemployed 


DWS 


NEA 


2820 


Ages V 15 


1746 

1 


Households (2154) 


158 1753 

60 621 


CAPITAL INVESTMENT 2012-2015 _ ^ ^ 

Streets and Stormwater R 800 000 Com. Development Education Health ^ >RS 000 263 
Roads and Sidewalks R 6 173 314 - V V ' ' ' ' ' 

Pollution and Waste R 20 000 ^ - ' . 
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1399 

705 

821 

269 


2012-2015 WARD CAPITAL INVESTMENT 


9000000 


8000000 


7000000 


6000000 


5000000 


4000000 


3000000 


2000000 


1000000 


Streets and Stormwater 


I Roads and Sidewalks 


I Community Development, 
Health and Education 


I Pollution and Waste 
Management 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

Development of a new sport field in Ward 2. Land at the back of 7de Laan opposite. 

Upgrading of Malusi Street with sidewalks 

Development of Netball court, Tennis court, Volley Ball court at Extension 23 Sport field on open 
space at the back of the 2 Soccer Fields towards Louis Fourie Road. 

Upgrading of Mbandezi Street sidewalks, Makhubalo streets, Moodien , Hector Ave, George Ave, 

High mast Lights / Spot Lights at the back of Magaba creche 

Establish Play Park, mini sport ground on open field next to Magaba creche 

Refuse bins attached to street light poles along main taxi and bus routes, Mayikhale Street 

Expansion / Upgrading of Kwanonqaba Community Hall. Hall can be upgraded to multi-functional 

facilitv. Stage also needs to be reolaced / New Curtains / Offices / Dedicated Boardroom 


PROJECTS: 2015 / 2016 CAPITAL BUDGET 

PROJECT BUDGETED FOR IMPLEMENTATION IN 2015/16 

RAND VALUE 

IDP REF 

Tarring of Streets & Roads : Makhubalo 

R 350 000 

RSW11.2 

Wood Tables: Kwanonqaba Community Hall 

R 15 000 

CEH11.9 

Pavement of Mbandezi Street 

R 200 000 

RSW11.2 
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5.3 WARD 3 - SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


SOCIO ECONOMIC REALITY 


CAPITAL INVESTMENT 2012-2015 

Streets and Stormwater R 1 655 000 Com. Development, Education and Healtlr^ R 115 000 

Roads and Sidewalks R 5 801 951 j 

Sewerage and Sanitation R 4 642 347 ■ ^ ' 








DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

Gravel roads in informal settlements (Endlovini, opposite the highway at the back of Asia Park), 
to be re-gravelled. Roads are inaccessible and muddy long after it has rained. 

Electricity provision / Connections for Informal Settlements in Ward 3. 

Upgrading of remaining gravel roads / streets in Ward with curbs and sidewalks 

Upgrading and provision of storm water drainage in Endlovini, near the Danabaai substation, all 

the way down to Anda Street, Mzola street, and in the Adriaans Avenue. 

High mast lighting at Informal Settlements or placing of Spot lights to light dark areas. 

Improve refuse removal and Environmental Health at Informal Settlements. Placing of bigger 
rubbish bins / Skips. 

Construction of sidewalks along Adriaanse Drive 
Bus Stops along Main Taxi Routes Adriaanse Drive 


POPULATION (9986) 

Males 

5116 

Females 

4870 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages V 15 

2976 

1728 

226 

1993 

3063 

Households (2154) 

1938 

782 

100 

771 

2 


2012-2015 WARD CAPITAL INVESTMENT 


7000000 


6000000 


5000000 


4000000 


3000000 


2000000 


1000000 



Streets and Stornnwater 


I Roads and Sidewalks 


I Connmunity Developnnent, 
Health and Education 


■ Sewerage and Sanitation 


PROJECTS: 2015 / 2016 CAPITAL BUDGET 


Refurbish New sewerlines in Asia Park and Kwanonqaba 
Wood tables for Asia Hall 

Pavements: Stofile Short Street (5 cul de sacs) KwaNonqaba 
New Kerbs: Mendilaan / Avenue 
Upgrade of Gravel Roads Asia Park 


RAND VALUE 

IDP REF 

R 500 000 j 

S11.3 

R 20 000 

CEH11.9 

R 300 000 

RSWll.l 

R 70 000 

RSWll.l 

R 387 500 

RSW11.2 
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5.4 WARD 4 - SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


SOCIO ECONOMIC REALITY 


CAPITAL INVESTMENT 2012-2015 

Streets and Stormwater R 540 000 Com. Development, Education and Health 

Roads and Sidewalks R 5 615 669 Electricity Network Infrastructure 

Sewerage and Sanitation R 40 000 Sport Recreation and Culture 


Wj 


R 115 000 
R 2 550 000 
R 340 000 


POPULATION (5305) 

Males 

2579 

Females 

2726 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages V 15 

1669 

246 

219 

1172 

1998 

Households (2154) 

865 

85 

58 

901 

5 



DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

BRANDWACHT 

Upgrading of gravel roads with sidewalks and stormwater drainage 

Play Parks with proper equipment / Development of Tennis Court and Soccer Field 

High mass lights and improve existing street lights 

Proper fencing for sport field and play park in Brandwacht / Upgrading of Brandwacht Library 

REEBOK/TERGNIET 

Stormwater drainage infrastructure Sandhoogte Road 

Upgrade intersection / 4 way at Impala Road and Da Gama Street. Traffic robot or traffic circle 
At 4 Way Impala Road and Da Gama Street a bus stop is requested for taxi's and busses 
Bus stop requested at Robertson and Impala Street, north of De Jager Street 
Sidewalk / pavement along Impala Road and Paving of hiking trail 
Stormwater infrastructure needed at 3de Street crossing and Steenbras Street 
Upgrading of sewerage network Rheebok / Tergniet (Mid Brak Area) 

New tables for Reebok Communitv Hall 


2012-2015 WARD CAPITAL INVESTMENT 


6000000 


5000000 


4000000 


3000000 


2000000 


1000000 



Streets and Stormwater 


I Roads and Sidewalks 


I Sewerage and Sanitation 


I Electricity Network 
Infrastructure 

I Sport and Recreation 


PROJECTS: 2015 / 2016 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2015/16 

RAND 

VALUE 

IDP REF 

Groundwater monitoring boreholes at the Brandwacht WWTW 

R 190 000 

S11.3 

Replace Backwash Pumps at Sandhoogte Water Purification Works 

R 500 000 

W11.4 

Play parks with equipment and apparatus for children-Brandwacht 

R 55 000 

SRC 11.6 

Replace Low Voltage Network Kleinbrak River 

R 500 000 

E 11.5 
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5.5 WARD 5 - SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


SOCIO ECONOMIC REALITY 


CAPITAL INVESTMENT 2012-2015 
Streets and Stormwater R 2 570 000 Com. Development, Education and Health 

Roads and Sidewalks R 9 340 263 LED and Tourism 

Sewerage and Sanitation R 1 400 000 
Sport Recreation & Culture R 200 000 
Electricity Network R 1 750 000 
Water Network R 2 000 000 


R 50 000 
R 100 000 






POPULATION (6383) 

Males 

3035 

Females 

3348 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages V 15 

2119 

150 

47 

1589 

2478 

Households (2475) 

1109 

41 

25 

1299 

2 


PROJECTS BUDGETED FOR IMPLEMENTATION: 2015 / 2016 CAPITAL BUDGET 

RAND VALUE 

IDP REF 


New Tergniet Substation 

1 R 1 000 000 

E11.5 


Upgrade S/W Bergland Street Glentana 

R 100 000 

RSWll.l 


Reh. of gravel roads in Grt Brak Heights, Hoogte Pad North/South 

R 350 000 

RSW11.2 


New Parking Areas: Municipal Office Parking Area GBR 

R 200 000 

RSW11.2 

♦ 

Dicker Road Turning Circle 

R 550 000 

RSW11.2 

♦ 

New Play Parks: Heuwel and Toekoms with Fencing at Toekoms 

R 105 000 

SCR 11.6 

♦ 

4 

Roof at Vinderland Creche 

R 60 000 

CEH 11.9 

♦ 

Main Sewer Network between Die Eiland & Toekoms 

R 4 800 000 

S11.3 

♦ 

♦ 

Fencing Great Brak River Museum Building 

R 80 000 

CEH 11.9 

♦ 

♦ 

New Equipment for the Great BrakWWTW 

R 280 000 

S11.3 

♦ 

Green Drop Kit Great Brak Sewerage Purification Works 

1 

R 60 000 

S11.3 

♦ 


10000000 
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8000000 

7000000 

6000000 

5000000 
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1000000 
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2012-2015 WARD CAPITAL INVESTMENT 

■ Streets and Stormwater 


I 


■ 



I Roads and Sidewalks 

I LED and Toursim 

I Sewerage and 
Sanitation 

I Electricity Network 
Infrastructure 
I Sport and Recreation 

I Water Services 
Infrastructure 
I Community 
Development 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

Provision Street names on concrete stone in Hersham 

Development of decent Sport Facilities 

Play Parks with huge tar surface needed for the Heuwel 

Replacement of ageing overhead electrical network with underground cabling 

Construction of disabled friendly steps to beaches. 

Great Brak municipal offices: upgrade /paving of parking area in front of offices. 
Fencing of the play park in toekoms 

Upgrading / Establish Sport field in Toekoms with proper fence 
Upgrading expansion of Ellen Van Rensburg Library 

Upgrading of gravel roads in Eureka Park / Stormwater drainage in Eureka Park 
Resealing of roads with bad road surface 
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5.6 WARD 6 - SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


SOCIO ECONOMIC REALITY 



f^-a/ nCAPITAL INVESTMENT 2012-2015 

'er R 180 000 Mun. Transformation Inst. Development R 100 000 
R 1800 000 Water Network ‘ R 120 OOO 

R 1000 000 " 


POPULATION (6258) 

Males 

2913 

Females 

3345 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages V 15 


2204 

362 

67 

1390 

2236 

Households (2276) 

1188 

103 

19 

966 

1 



2000000 

1800000 

1600000 

1400000 

1200000 

1000000 

800000 

600000 

400000 

200000 

0 


2012-2015 WARD CAPITAL INVESTMENT 



■ Streets and Stormwater 


■ Roads and Sidewalks 


■ Municipal 
Transformation 

■ Sewerage and 
Sanitation 


■ Electricity Network 
Infrastructure 

■ Water Services 
Infrastructure 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

♦ Joining of Cape Road to Marsh Street / Resealing of Roads with bad road surface. 

♦ Closure of all thoroughfares in Da Nova. Da Gama Street 45 and 56 

♦ Beautification of eiland opposite OK Mini Market. 

♦ Extend pavement along Louis Fourie Road from the checkers Traffic 

♦ Extend pavement along Louis Fourie Road from checkers Robots to Provincial Flospital. 

♦ Sport and recreational facilities for youth. Ski bane, Basketball courts at Play Parks in 
Fleiderand. At the corner of Seder and Melkhout Street 

♦ Paved walkway from Voortrekker HaW towards the junction in 21 Avenue 

♦ Upgrading play park in Tienie Botha Street 


PROJECTS: 2015 / 2016 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2015/16 

RAND VALUE 

IDP REF 

Increase sewer pipeline at Village on sea 

R 500 000 

S11.3 

Upgrade Play Park: Tienie Botha 

R 65 000 

SRC 11.6 j 

New Basket Ball Court & Play Park: Seder & Melkhout 

R 350 000 

SRC 11.6 

Traffic Circle at c/o Alhof & Marsh 9 Ave, Da Nova 

R 2 150 000 

RSW11.2 j 
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5.7 WARD 7 - SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


SOCIO ECONOMIC REALITY 



CAPITAL INVESTMENT 2012-2015 

\ f 

Streets and Stormwater 

R 300 000 



Roads and Sidewalks 

R 6 219 946 


i 

t 

Sewerage and Sanitation 

R 340 000 

Spatial Dev. Environment 

R 100 000 



Water Network 

R 5 460 000 



Sport Recreation and Culture 

R 255 000 

\ / 

\ . 

VV y 
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^ % 







POPULATION (4945) 

Males 

2468 

Females 

2477 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages V 15 

1617 

173 

83 

1346 

1725 

Households (1714) 

874 

57 

20 

759 

4 


2012-2015 WARD CAPITAL INVESTMENT 

■ Streets and Stornnwater 


Roads and Sidewalks 


Municipal 

Transformation 



PROJECT BUDGETED FOR IMPLEMENTATION IN 2015/16 

RAND VALUE 

IDP REF 

New fence for netball court: Sonskynvallei 

R 100 000 

SRC11.6 

New Library Building: Herbertsdale j 

R 2 000 000 

CEH 11.9 

Sonskynvallei/Powertown Relocation (152 Sites 

R 2 000 000 

LIHS9.10 

Rebuild Tar Roads: Kort Street j 

R 172 000 

RSWll.2 

Upgrade Roads & S/W : Sonskynvallei 

R 1 500 000 

RSWll.2 

Upgrade Gravel Roads & S/W Phases 1&2, Herbertsdal j 

R 3 251413 

RSWll.2 

Groundwater monitoring boreholes: Herbrts WWTW 

R 220 000 

S11.3 

New magtio meters at in and outlet-Herbertsdale j 

R 150 000 

W11.4 

Watermeters tor Herbertsdale Housing Project 

R 110 000 

W11.4 

New Braai Area at Boggoms Bay Hall 

R 10 000 

CEH 11.9 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

HERBERTSDALE 

♦ Upgrading of remaining gravel roads in Herbertsdale, Muller Street 

♦ Establishment of Sport grounds in Herbertsdale with rugby field and soccer field 

♦ Upgrading and Maintaining of existing play parks including new palisade fence 

♦ Support / Improving of Soup Kitchen to make it sustainable 

SONSKYNVALLEI 

♦ Upgrade Rugby Field, Fencing, Grass Surface, and Clubhouse with ablution Facilities. 

♦ Upgrade / Paving of Graceland Street, with sidewalks, curbs and stormwater 

♦ Building braai area and general Maintenance at the Boggoms Bay community hall. 

♦ Refrigerator and Microwave for in the Boggoms Bay Community Hall 

♦ Extension of the creche Sonskynvallei 

♦ Upgrade Netball court with a fence and retaining walls Sonskynvallei 

♦ A sustainable soup kitchen for VIees Bay, Herbertsdale and Sonskyn Vallei 
Communities needs to be established. 

♦ Upgrading / Paving of Chris Hani Street 
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5.8 WARD 8 - SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


SOCIO ECONOMIC REALITY 






•Nr 




rtf i 


CAPITAL INVESTMENT 2012-2015 
Streets and Stormwater R 

Roads and Sidewalks R 

Sewerage and Sanitation R 

Sport Recreation and Culture R 

Water Ne^^rk R 

LED an^T5urism R 

Com.'O^V* Bducajtion and Health R 

Community an^S^i^ity R 


Community anct^^i^ity 


R 3 500 000 
R 5 385 000 
R 1 700 000 
R 1 187 800 
R 970 000 
R 3 2^ 000 
R 175 000 
R 20 000 







PROJECT BUDGETED FOR IMPLEMENTATION IN 2015/16 

RAND VALUE 

IDP REF 

Upgrading of Point and Pavement of Sidewalks CBD- Mossel Bay 

R 1 300 000 

RSW11.2 

Replacing of existing stormwater drainage Santos Beach 

R 175 000 

RSWll.l 

Improve Stormwater Bakker/Walvis (De Bakke) -Nautica 

R 1650 000 

RSWll.l 

Streetlights Mossel Bay CBD Area 

R 50 000 

E11.5 

New Play Park New Sunny Side 

R 65 000 

SRC11.6 

CBD Library Construct Rooms / toilets New Furniture 

R 63 400 

LEDT8.2 

PCP: New Paving around ablution block and New Braai Area 

R 110 000 

RSW11.2 

PCP: Replace Boilers /Burners/Blinds/Printer/Air Con 

R 327 000 

LEDT8.2 

PCP: Connect gullies to sewer system and Build Soak Away 

R 100 000 

LEDT8.2 

SCP: Equipment for Burners in Ablution Blocks 

R 50 000 

LEDT8.2 


POPULATION (4676 

Males 

2152 

Females 

2525 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages V 15 


1598 

226 

99 

1168 

1586 

Households (1497) 

811 

55 

19 

612 

- 


6000000 


5000000 


4000000 


3000000 


2000000 


1000000 


2012-2015 WARD CAPITAL INVESTMENT 

■ Streets and Stornnwater 


I Roads and Sidewalks 

I Community Safety 

■ Sewerage and Sanitation 

I Electricity Network 
Infrastructure 
I Water Services 
Infrastructure 
I LED and Tourism 



I Community 
Development 
■ Sport Recreation and 
Culture 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

Paving of Sidewalks in Kanarie Road, Tarka 
Establishment of Play Parks in Tarka and New Sunny Side 
Community Hall for Tarka and Ext 6 community 
Upgrading paved walkway / Sidewalk in Hoog Street, 

Upgrading of existing play area in New Sunny Side, Fencing, Netball Poles and 
Basket Ball Poles and mini Pavilion. 

Construction of a speed hump between the Tarka Busstop and the Stop street / 
Roslind Street at Benevolent Park. 

Upgrading of gravel Road in Harry Giddy Park. 

Construction/Upgrading of Stormwater network New Sunny Side and Tarka areas. 
Provision of Stormwater drainage infrastructure in Deal and Malva Avenue. 
Upgrade sewerage system in George Road. 


1 401 MOSSEL BAY MUNICIPALITY: IDP 2015/2016 - 3RD REVISION 


















5.9 WARD 9 - SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


SOCIO ECONOMIC REALITY 



DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

♦ Upgrading of Road through ravine (connecting Ext 13,26 with 12 and 9) with proper lighting. 

♦ Stornnwater Drainage Curbs and Sidewalks in Rand street 

♦ Stormwater Drainage Curbs and Sidewalks in Gelderbloem Street 

♦ Stormwater Drainage Curbs and Sidewalks in Pietersen Street 

♦ Play Parks on open spaces in St. Blaize Street and Curlew Street. 

♦ Stormwater Drainage Curbs and Sidewalks in Burg Street 

♦ Stormwater Drainage Curbs and Sidewalks in Eiland Street 

♦ Parking area at D'Almeida Sport field 

♦ Construction of Informal Trading Stands in Melkhout Street 

♦ Upgrade Parking Area in front of D'Almeida Clinic 


PROJECTS: 2015 / 2016 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2015/16 

RAND VALUE 

IDP REF 

Upgrading ot parking Area: D'Almeida Community Hall 

R 300 000 

RSW 11.2 

Replace Low Voltage Network D'Almeida 

R 1 200 000 

E11.5 

Electricity Distribution: Ring feed D'Almeida 

R 500 000 

E11.5 

Sidewalks Curlew Street 

R 210 000 

RSW 11.1 

Sidewalks Eiland Street 

R 310 000 

RSW 11.1 

New link road between Extension 9,13 & 26 
( Phase 1, 2 & 3) 

R 1 500 000 

RSW 11.2 
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5.10 WARD 10 - SERVICE DELIVERY DEVELOPMENT PERSPECTIVE 


SOCIO ECONOMIC REALITY 



POPULATION (4570) 


Males 

2087 

Females 

2483 

Employed 

Unemployed 

DWS 

NEA 

Ages V 15 

1387 

98 

25 

1193 

1868 

798 

36 

4 

878 

- 


Employment Status 


Households (1716) 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2015/16 


RAND VALUE 


IDP REF 


IVI 

Com. Devel^ntvnt^ 
Electricity NetworkJkfr^ 


Sport Recreation and Culture^ 


New Sewer Pumpstation at La Palma 

Resealing of Two Tennis Court: Hartenbos 

Library: Shade NetsX4 for vehicles Hartenbos 

Electricity Distribution: Replacement Network H/Bos & Upgrade 
of Dias Industria Substation 

New Soak-away, Magersfontein Gebou (Hartenbos) 

New Concrete SW Channel, Fonteine Park, Hartenbos Heuwels 

Rebuild Gericke Road, Voorbaai 

New Kerbs & Channel Stellenbosch weg Hartenbos 


R 200 000 

S11.3 

R 90 000 

SRC 11.6 

R 32 000 

CEH 11.9 

R 1 200 000 

E11.5 

R 60 000 

RSW 11.1 

R 300 000 

RSW 11.1 

R 1 200 000 

RSW 11.2 

R 200 000 

RSW 11.1 


2012-2015 WARD CAPITAL INVESTMENT 


2145000 


1845000 


1545000 


1245000 


945000 


645000 


345000 


45000 


I Community 
Development, Education 
and Health 

I Community Safety and 
Security 

I Electricity Network 
Infrastructure 

I Local Economic 
Development and 
Tourism 

I Streets and Stormwater 


I Sport, Recreation and 
Culture 

■ Sewerage Network 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

♦ stormwater Drainage in Paardekraal and Nooitgedacht Roads 

♦ Joining of Garret and Nestle Streets for better traffic flow 

♦ Upgrading of sidewalks at the corner of Hoek and Hout Avenue 

♦ Traffic Impact Study for traffic flow from Bulhoek Avenue to Kaap de Goeie Hoop 
Street. Traffic circle to be constructed in Kaap de Goeie Hoop Street. 

♦ Resealing of two tennis courts: Hartenbos / Provision of Steps at Bayview parking 

♦ Tulbagh Avenue be paved and beautified. The road from Spar to the municipal 
offices up to Damara Road 

♦ Construct traffic circle at the corner of Stellenbosch and Kaap de Goede Hoop Street 

♦ Develop a sport Centre with clubhouse to accommodate various sport codes on old 
Jukskei Court to connect with tennis courts 
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5.11 WARD 11 - SERVICE DELIVERY DEVELOPMENT PERSPECTIVE 


SOCIO ECONOMIC REALITY 



POPULATION (4570) 

Males 

3306 

Females 

3528 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages V 15 

2075 

716 

132 

1521 

2391 

Households (2428) 

1214 

265 

50 

896 

3 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

ASIA PARK 

♦ Sidewalks along main bus and taxi routes Asia Park 

♦ Upgrading of Sewerage Network Asia Park 

♦ Play Parks at open space at back of Alsa Park Community Hall 

♦ Resealing of Adriaanse Street and Uniondale Street 

♦ Refuse bins attached to street light lamp poles in Adriaanse Avenue and along taxi routes. 

♦ Upgrade of Walkway between Baardman Street and Calitzdorp Street 

DANA BAY 

♦ Upgrading of Parking areas at Dana Bay Beaches 

♦ Resealing of Roads, Heide, Flora, P Scabra and Lutea 

♦ Paving of sidewalks: E Miral, Heide, Nerina road, Malva road, A Ferrox and Protea road. 

♦ Upgrade of Dana Bay entrance, with pick up and drof-off zones 

♦ Parking area at P Cynaroides (Reseal) Outlook point 

♦ Speed Hump Flora Road from A Aalwyn towards Heide / E Acuta toward Erika crossing 

♦ Speed Hump between Erika crossing and end of Flora road. 

♦ Upgrading of Dana Bay Community Hall: Offices and conference rooms. 

♦ Request a parking area at the beginning/end of the St Blaize trail on Dana Bay side. 

♦ Development of a roll ball Court in P Nutans and Jukskei courts next to community hall. 

♦ Paving in front of the old 7/11 until the Stander building. 

4 Rpnijp<;t niihlir tnilpt<; in thp hij«;inp<;<; arpa nf Dana Raw 


2550000 


2050000 


1550000 


1050000 


550000 


50000 


2012-2015 WARD CAPITAL INVESTMENT 

Community Safety and 
Security 

I Streets and Stormwater 



I Roads and Sidewalks 


■ Sewerage and 
Sanitation 

■ Sports, Recreation and 
Culture 


PROJECTS: 2015 / 2016 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2015/16 

RAND VALUE 

IDP REF 

Speed Hunnps at Flora RD between Aalwyn towards Heide 

RD Dana Bay 

R 25 000 

RSW 11.2 

Upgrade ot SW watercourse, A Ferox, E.Pinea , P. Nutans 
Street: Danabaai 

R 3 250 000 

RSW 11.1 

New Paving: Matroosberg Short Streets (cul de sacs) Asia 

R 400 000 

RSW 11.2 

Pave Sidewalks: Dana Bay along Flora Road 

R 200 000 

RSW 11.2 

New Minibus Taxi Facilities c/o Adriaans /Crotz Street, 

Phase 3 

R 800 000 

RSW 11.2 
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5.12 WARD 12 - SERVICE DELIVERY DEVELOPMENT PERSPECTIVE 


SOCIO ECONOMIC REALITY 






CAPITAL INVESTMENT 2Q12-293J5 



Streets and Stormwater R 

727 000 




Roads and Sidewalks R 

1195 000 

Sport Recreation and Culture 

R 

95^ 

Sewerage and Sanitation^ R 

400 000 

Com. Dev. Education Health 

R 

40 000 

Electricjtv Network R 

700 000 

Integrated Human Settlement 

R 13 000 000 


\ Informal 

Araa 


^ P School I 


■r/: 

^'4 J* - lit- ■ 'f. 

Informal ' 




lotad 

Llnl< 


I OOO 


P School 




PROJECT BUDGETED FOR IMPLEMENTATION IN 2015/16 

RAND VALUE 

IDP REF 

Upgrade ot Joe Slovo Hall (Curtains & Appliances 

R 60 000 

CEH 11.9 

Speed Humps at Bakers Street, Ward 12 j 

R 25 000 

SRC 11.6 

New Play Parks: Baker Street & Three Sisters 

R 130 000 

SRC 11.6 

Asazani/izinyoka Services to 256 Erven (Phases 3&4) j 

R 7 000 000 

LIHS9.10 

New Kerbs: James Street & Taylor Street 

R 150 000 

RSW 11.1 

Rebuild Tar Roads: S. Ncaphayi Street j 

R 300 000 

RSW 11.2 

Asazani/lzinyoka:Walvis Street Phase 2 

R 1 659 094 

RSW 11.1 

New link road between Extension 9,13 & 26 (Phase 1, 2 & 3) j 

R 1 500 000 

RSW 11.2 


POPULATION (4854) 

Males 

2458 

Females 

2396 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages V 15 

1649 

613 

52 

1134 

1406 

Households (2428) 

592 

90 

8 

324 

1 


12020000 

10020000 

8020000 

6020000 

4020000 

2020000 

20000 


2012-2015 WARD CAPITAL INVESTMENT 

■ Community Development, 
Education and Health 

■ Electricity Network 
Infrastructure 

■ Streets and Stormwater 


I Roads and sidewalks 

I Sewerage and Sanitation 

I Sport, Recreation and 
Culture 

I Integrated Human 
Settlement 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

♦ Upgrade Road (connecting Ext 13, 26 with 12 and 9) with lighting. 

♦ Curbs & Sidewalks James, Levendal, Taylor, Mpoki, Fortuin, Daniel, Abraham 

♦ Construction of steps / walkway between James and Daniel Street 

♦ Rebuild Tar Roads with bad surface. S Ncaphayi Street 

♦ Upgrade Joe Slovo Community Hall / Tables, Curtains, and Kitchen Equipment 

♦ Upgrade Parking in front of Joe Slovo Community Hall 

♦ Speed humps and paving of sidewalks along the taxi main route 

♦ Highmast lighting in Van Zyl Street 

♦ Upgrade Play Park Surface in new (Asazani/izinyoka) Area with proper Fencing. 

♦ High Mast Light Corner of Baker Street / Speed Humps in Baker and Daniel Str. 

♦ Replace Play Park in Baker Street, with Steel Play equipment 

♦ Open space on corner of Tayler Street erect a climb hall / frame for children 

♦ Upgrading of October Street / Widening of the Street 

♦ Play park in Abraham Street 
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5.13 WARD 13 - SERVICE DELIVERY DEVELOPMENT PERSPECTIVE 


SOCIO ECONOMIC REALITY 



PROJECTS: 2015 / 2016 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2015/16 

RAND VALUE 

IDP REF 

Upgrade Floodlights: X23 Sport Field 

R 600 000 

SRC 11.6 

Provision ot Retaining Wall: Roman, Barracuda & John Brown j 

R 470 000 

RSW 11.1 

New Kerbs Edging: Pilchard Street, Sardine Street, Salmon Street & Cob 
Street 

R 430 000 

RSW 11.1 

New link road between Extension 9,13 & 2b (Phase 1, 2 & 3) j 

R 1 500 000 

RSW 11.2 


POPULATION (6637) 

Males 

3228 

Females 

3409 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages V 15 

2113 

586 

261 

1776 

1902 

Households (1587) 

911 

95 

55 

526 

- 


2012-2015 WARD CAPITAL INVESTMENT 


3520000 

3020000 

2520000 

2020000 

1520000 

1020000 

520000 

20000 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

♦ Upgrade Road (connecting Ext 13, 26 with 12 and 9) with proper lighting. 

♦ Stormwater Drainage Curbs and Sidewalks in Marlin, Sole, Roman 

♦ Provision of revetment (Keermuur) at Roman, Baracuda and John Brown Str 

♦ Multi Facet Sport and Recreational Field with tar surface on public open 
space in Pilchards, Sardine, Kreef Streets for Netball, Tennis, Volley Ball, Mini 
cricket with ablution facilities. 

♦ Paving of Sidewalks in Mooney Street and Learjet Street 

♦ Establishment of Ski-bane at open field at Bergsig and Seesig Flats 

♦ Establish Play Park in Flighway Park / Mini Play Ground on open space at the 
back of Highway Park creche or on any open municipal erf. 

♦ Establish Food garden and Soup kitchen in Highway Park 

♦ Upgrade of Oktober Street / Upgrade road in Bonito up to Marlin Street. 

♦ Pedestrian crossing in front of Nativity Church Extension 13. 

♦ Sidewalks in Barracuda Street 

♦ Proper Roof for pavilion at Ext 13 Sport field 

♦ Play Park in Highway Park. 


■ Streets and 
Stormwater 

■ Roads and Sidewalks 


■ Sport Recreation and 
Culture 

■ Spatial Development 
Environment 
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5.14 WARD 14 - SERVICE DELIVERY DEVELOPMENT PERSPECTIVE 


SOCIO ECONOMIC REALITY 



Rural S0tt|«tn«nt 


CAPITAL INVESTMENT 2012-2015 
Streets anc^ Stormwater 
Roads and Sidewalks 
Sewerage and Sanitation 
Sport Recreation and Culture 
Electricity Network Infrastructure 
Com. Development, Education and Health 
Water Services Infrastructure 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2015/16 

RAND VALUE 

IDP REF 

Upgrade of Gravel Roads & S/W : Friennersheinn 

R 3 875 000 

RSW 11.2 

Improve Stormwater: Amy Searle Greenhaven 

R 3 659 013 

RSW 11.1 

Extend Friemersheim water network 

R 1 000 000 

W11.4 

Capacity increase of Ruiterbos Sewerage Treatment Plant 

R 2 699 999 

S11.3 

Human Settlements: Wolwedans Rehababilitation 

R 5 000 000 

LIHS9.10 

Upgrade Entrance Road to Friemersheim sewer pumpstation 

R 500 000 

RSW 11.2 

New magflo meters at in and outlet-Friemersheim & Ruiterbos WTW 

R 300 000 

W11.4 

New Generator for Friemersheim Sewer Pumpstation 

R 220 000 

S11.3 

New Toilet: Green Haven Cemetery 

R 150 000 

S11.3 

New electronic flow meter Ruiterbos WWTW 

R 70 000 

S11.3 

Green Drop Kit for the Friemersheim WWTW 

R 60 000 

S11.3 

Library Greenhaven & Friemersheim: AC , Furniture, Tools & Equipment 

R 130 000 

CEH 11.9 

Wood tables for Great Brak River Community Hal 

R 15 000 

CEH 11.9 

Extend sewer network alongside Long Street, Great Brak River 

R 60 000 

S11.3 



DEVELOPMENT PRIORITIES MUNICIPAL MANDATE 

♦ Ramp for disabled at Greenhaven Library and Repair of Library Floor. 

♦ Ramp for disabled at Suiderkruis Ablution facilities. 

♦ Tarring/ Paving, Daisy- and Iris Street in Wolwedans. 

♦ Tarring/Paving of Lelie / Faring in Friemersheim / Street lights Friemersheim 

♦ Upgrade of storm water in Nemesia Street / Enlarge culvert in Botha Street. 

♦ Construct Channel from Geelhout Street to Sewer Plant 

♦ Upgrade Soccer field / Establish Cricket field / Upgrade Play Park in Hibiscus 

♦ Upgrading of Rugby Field in Greenhaven: Upgrading to be completed 

♦ Food security- Establish Food Gardens in Greenhaven and Wolwedans 

♦ Armco Barriers along main access roads in Greenhaven and Wolwedans area 

♦ Speed Bumps and 3 point stop. Corner Amy Searle and Wolwedans entrance. 

♦ Taxi rank Corner of Murray and Amy Searle /Upgrade cemetery access road 

♦ Ablution facilities at the Greenhaven Cemetery / regular maintenance. 

♦ Widen Protea Avenue and St John Circle and complete Marigold upgrade 

♦ Road and Stormwater upgrade in Ruiterbos / Community Hall for Ruiterbos 
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CHAPTER 6: AREA DEVELOPMENT PLANNING (ADP) 


The Council of Mossel Bay municipality undertook to develop Area-based 
Development Plans by clustering bordering wards. One Area Development 
Plan (ADP) will be developed during each financial year until all 14 wards have 
been incorporated. This Chapter outlines the ADP for the wards 4 and 5 which 
consist of the following areas; 


♦ Klein Brak River 

♦ Powertown 

♦ Southern Cross 

♦ Toekoms 


♦ Reebok 

♦ Tergniet 

♦ Outeniqua Strand 

♦ The Heuwel 


♦ Great Brak River 

♦ The Island 

♦ Glentana 

♦ Sandhoogte Area 


6. OVERVIEW OF THE ADP CONCEPT 


The Area Development Planning concept proposes a more innovative and practical 
approach of involving local communities in the planning and development of the 
areas in which they live. Area Development Planning does three essential things. 
Firstly it provides a vision of what the area should look like over a period of time, 
sets out clear development objectives, and proposes action plans/projects for 
implementation. 

The ADP programme seeks to deepen the impact of integrated development in 
neglected areas through targeted investments strategies. 


6.1 ADP AREA MAP / SPATIAL ILLUSTRATION 





WARD4 


Jit WARD 14^. 


WARDS 






COMBINED CAPITAL INVESTMENT IN ADP AREA SINCE 2012-2015 
Streets and Stormwater R 3 110 000 Com. Development, Education and Health R 165 000 

Roads and Sidewalks R 14 955 932 LED and Tourism R 100 000 

Sewerage and Sanitation R 1 440 000 Water Network R 2 000 000 

Sport Recreation & Culture R 540 000 Electricity Network R 4 300 000 
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6.2 LOCAL OWNERSHIP OF THE ADP PROCESS 


6.4 TRANSIT WALK: REALITY CHECK ON THE AREA 


The municipality presented a two day planning workshop with Ward Committees 
and members of the Council of Stakeholders of the affected wards. The workshop 
was well attended by Ward Committee Members, Ward Councillors and PR 
Councillors residing within the boundary of area. The focus of the workshop was 
to empower people from the rural nodes to take ownership and initiative in 
planning the future development of their area. The latter was done through 
identifying and prioritisation of key deliverable projects that are incorporated into 
this plan. 



6.3 SOCIO ECONOMIC PROFILE OF THE ADP AREA 


ADP Area: Population (11688) 

Males 

5614 

Females 

6074 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages V 15 

3788 

396 

266 

2761 

4476 

Household Heads (4390) 
Males: 3097 Females: 1293 

1974 

126 

83 

2200 

7 

Informal Dwellings 

In Back Yard: (35) 

In Squatter Camp / Farm: (170) 

% of households on Municipal 
Water Network : (84 %) 

Number of households with no 
sanitation facilities: (52) 

% of households with flush 
toilets on network: (56 %) 

Number of households with no 
electricity for lighting: (90) 

% of households with electricity 
for lighting: (96 %) 

Number of households with no 
rubbish disposal: (109) 


Day one included a transit walk through the area. During the transit walk 
participants visited preselected sites and areas of concern which were 
identified in the plenary. The purpose of the transit walk was to gather first- 
hand information from residents through interviews and also to observe the 
status quo within the area with regards to the level and standards of basic 
services, social services, natural environment and overall infrastructure 
development. 
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6.4.1 ADP AREA NEEDS ANALYSIS 


GREATBRAK / S. CROSS 
ISLAND /GLENTANA 

KLEINBRAK/REEBOK 

TERGNIET 

TOEKOMS 

SOCIAL INFRASTRUCTURE 

SOCIAL INFRASTRUCTURE 

SOCIAL INFRASTRUCTURE 

Existing Services / Assets 

Existing Services / Assets 

Existing Services / Assets 

♦ Creches 

♦ Community Hall 

♦ Play Park 

♦ Police Station 

♦ Church 

♦ Mobile Library 

♦ Municipal Office 

♦ Municipal Satellite 

♦ Community Hall 

♦ Library 

Office 

Facility 

♦ Clinic 




Support Needed 

Support Needed 

Support Needed 

♦ Library Facility 

♦ Upgrading of Sport 

♦ Wi-Fi Hot Spot at 

♦ Recreational Facilities 

Field 

Library 

♦ Sport Facilities 

♦ Creche Building 

♦ Upgrade Local Library 

♦ Play Parks 

♦ Community Hall 

♦ Community Hall 


♦ Upgrading 

♦ Upgrading of Sport 


♦ Mobile Clinic Services 

Facilities 


♦ Upgrading of Play Park 

♦ Sport Academy 


♦ Including fencing 


ECONOMIC DEVELOPMENT 


♦ Tourism Development / Local Tourism Office Operation 

♦ SMME Development / Establish a Flea Market alongside the N2 on open space 
next to / east of De Dekke / Great Brak Flea Market 

♦ Tourism and Municipality to take ownership of upgrading, developing and 
marketing existing hiking trails 

♦ Tourism Development through national cycling events 

♦ Developed the R102 as cycling route 

♦ Expanding worm farms project / composting to Great Brak Area and Toekoms 


BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

♦ Replace asbestos water pipes / Upgrade Water network 

♦ Upgrade R102 with sidewalks and bicycle lane 

♦ Improve / Developed Sewerage Network to phase out the usage of septic tanks 

♦ Upgrading of Gravel Road and improve stormwater drainage ''Sandhoogte Road" 

♦ Developed low cost houses in Toekoms / construct disabled ramps at houses of 
the disabled 

♦ Replace Ageing Overhead Electricity Network Infrastructure 

♦ Upgrade Entire Kusweg Road: Completion of phase 3 


1491 MOSSELBAY 


BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

♦ Upgrading of Voorbrug Road: Sidewalks for pedestrian safety 

♦ Upgrading of Hoogekraal Road with sidewalks up to Seesig 

♦ Upgrade Suiderkruis Road with Sidewalks on both side for pedestrian safety 

♦ Busstop and Taxi Off ramp needed at Great Brak River Clinic and Toekoms 
entrance 

♦ Resealing of Longstreet and construction of Sidewalks 

♦ Replacing electrical meters in Toekoms 

♦ Traffic circle at corner of Sandhoogte Road and Longstreet 


ENVIRONMENTAL NEEDS 

♦ Ongoing maintenance cleaning and fencing of Toekoms Graveyard 

♦ Household / garden waste drop off sites at the entrance of Souwesia and Toekoms 

♦ Refuse Bins needed for each household in Toekoms 

♦ Regular removal / cleaning of waste skip at Toekoms 

♦ Upgrading of Klein Brak River Beach from facilities to blue flag status 

♦ Deforestation / Cleaning / Bush clearing along R102 Road Reserve 

♦ Establish Community Recycling Project in Toekoms. Sorting recyclable waste 

♦ Rehabilitation of dunes and stabilizing of River Banks 

♦ Area name boards at main entrances of all areas 

♦ Placing of Mossel Bay Logo (Sails) in N2 Road Reserve close to De Dekke 

♦ Existing Hydro Electrical Power Station in Great Brak, possibility to be investigated 
to revive old power station 

♦ Lookout point Suiderkruis Beach with wooden walkway 

♦ Beautification of CBD Area 

♦ Cleaning of rivers 


6.5 DEVELOPING THE AREA PLAN 


6.5.1 VISION STATEMENT 

The following vision was developed and unanimously accepted by all participants 
as the vision for the area. 


"To be a prime tourist destination that offers a safe, secure and clean 
environment with sound functional infrastructure and basic services 
that are needed to create economic and social opportunities that will 
enrich the lives of all residents" 
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6.5.2 SWOT ANALYSIS OF THE ADP AREA 


The area was analyzed within the groups in terms of its strengths, weaknesses, 
opportunities and threats. 


GREATBRAK / S. CROSS KLEINBRAK / REEBOK TOEKOMS 

ISLAND /GLENTANA TERGNIET 



- Clinics health services and Fire and Rescue Services 

- Beaches / Rivers Natural Beauty and Scenery 

- Knowledge/Skills base of retired experts / professionals 

- Functional Community Organisations (e.g.) Tourism 
and Ratepayers associations 

- Fairly good infrastructure 

- Accommodation Establishments B&B 

- Relatively stable and growing economic activity / 
Watsons Shoe / Leather Factory 

- Flydro-electrical power station 

- Ageing Infrastructure Water / Sewerage / Electricity 

- Condition and Capacity of Ellen Van Rensburg Library 

- Condition and Substandard of Long Street. Some parking 
areas are still dusty/gravel 

- Limited / No public transport opportunities 

- Limited sport and recreational facilities 


- Flome-based Care Nursing 

- Educational and Awareness programmes around rivers 
and cleaning of rivers for schools. Dep. Water Affairs 

- SMME Development- Establish a Flea Market 
alongside the N2 on open space next to / east of De 
Dekke / Great Brak Flea Market 

- Development and Establishment of a Sport Academy 

- Establish and market R102 as cycling route 

- Worm-farms / composting production 

- SMME Market opportunity open space Station street 


- Natural Disasters / Floods and Rising Sea Level 

- Flood line (Residence) 

- Unemployment 

- HIV/Aids &TB 


- Communal Property 
Association 

- CRDP Programme 
-Functional Council of 

Stakeholders Forum 

- Paved Roads 


- Bad condition of houses 

- No sport and 
recreational facilities 

- Remote location distant 

- Lack of Youth 
Development initiatives 


- Recycling Sorting Station 
of recyclable wastes 

- Tourism/Fliking trails 

- Development of 
recreation facilities 

- Improve library services 

- Community farming 
project 


- Drugs & Alcohol abuse 

- Unemployment 

- Substance Abuse 
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6.5.3 DEVELOPMENT OBJECTIVES ALIGNED WITH MUNICIPAL KPA'S 


The following development objectives were identified as critical focus areas for 
the development of the ADP area. 


AREA DEVELOPMENT 
OBJECTIVES 

MUNICIPAL 

KPA'S 

MUNICIPAL STRATEGIC OBJECTIVES 

A , safe, secure and 
clean environment 

Spatial 

Development and 
Environment 
Community Safety 
and Security 

To manage land use in the Mossel Bay 
municipal area. 

To provide an efficient, safe, prompt and 
economical public protection, fire fighting, 
disaster management and rescue service 
that are in line with the risks and needs of 
the community. 

Infrastructure 
Development and the 
provision of quality 
basic services 

Development of 
New Services and 
Infrastructure 

To provide a public transport and services 
road infrastructure to the community of 
Mossel Bay and its tourist. 

To create an environment for offering 
basic services to all communities in the 
Mossel Bay municipal area. 

Socio Economic 
Development and Sport 

Sport Recreation 
and culture 

To maintain and develop new sport and 
recreational facilities and amenities that 
are accessible by all the people of Mossel 
Bay. 

Tourism Development 
and Small Business 
Development 

Economic 
Development and 
Tourism 

To create an enable environment for 
economic growth in the tourism industry 
and uplifting communities. 



Brainstorming session in Toekoms Community Hall 
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6.6 PROPOSED DEVELOPMENT PROJECTS 


6.6.1 TOURISM AND SMALL BUSINESS DEVELOPMENT 


PROJECT DESCRIPTION 

PROJECT OBJECTIVE 

OUTCOME 

BENEFICIARIES 

IMPLEMENTING AGENT 
ROLEPLAYERS 

PROJECT 

COST 

FUNDING 

SOURCE 

2015/16 

BUDGET 

2016/17 

Out Years 

Development / Maintain and Marketing of existing 
Hiking Trails in Great Brak Area 

Hiking trials to be marketed on LTO and 
Municipality's websites 

To Stimulate economic activity in area by 
attracting local and foreign tourist. 

Increase the number of tourist visiting the area. 

Entrepreneurs, 
Business, Youth, 
Unemployed and 
Community 

Municipality 

Local Tourism Office, 
Organised Business 

Operational 

Municipality 

DEDT 

Operational 

Cost 

Operational 

Cost 

Operational 

Cost 

Establish a Flea Market alongside the N2 on open 
space next to / east of De Dekke Restaurant. 

Flea Market Site needs to be upgraded with proper 
ablution facilities. 

To Stimulate economic activity in the area by 
creating opportunities for SMME development. 
Increase the number of tourist visitingthe area. 

Entrepreneurs, , 
Unemployed, 
Business 

Municipality 

Business Chamber 
Organised Informal 
Traders 

Operational 

Municipality 

Operational 

Operational 

Operational 

Establish worm farms project / composting 

Raise community awareness on worm farming and 
assist with set-up of worm farms. 

To educate community around green economy 
initiatives and to create small business 
opportunities in supplying of composting 

Community, 

Unemployed 

Youth 

Municipality 

R 20 000 

Municipality 

Agriculture 

Operational 

R 20 000 

Operational 

Training, Development and Mentoring of SMME's / 
Upcoming Entrepreneurs on how to start a business 
and financial management / Budgeting 

To capacitate upcoming entrepreneurs in skills 
and knowledge and how to grow and sustain 
their businesses. 

SMME's 

Municipality 

DEDT 

Operational 

Municipality 

Operational 

Operational 

Operational 

Upgrading of Klein Brak River Beach ablution 
facilities to blue flag standard 

To Stimulate economic activity in area by 
attracting local and foreign tourist. 

Increase the number of tourist visitingthe area 

Entrepreneurs, 
Business, Youth, 
Local Community 

Municipality 

R 100 000 

Municipality 

- 

R 100 000 

- 

Presenting annual festivals unique to Great Brak 
River. Buy-in from external stakeholders required. 
LTO to drive annual calendar of events programmes 

To Stimulate economic activity in the area. 

Business 

Unemployed 

Local Tourism Office 

Arts and Cultural Groups 
Municipality 

Operational 

Various 

Options 

Operational 

Cost 

Operational 

Cost 

Operational 

Cost 


6.6.2 SAFE SECURE AND CLEAN ENVIRONMENT 


PROJECT DESCRIPTION 

PROJECT OBJECTIVE 

OUTCOME 

BENEFICIARIES 

IMPLEMENTING AGENT 
ROLEPLAYERS 

PROJECT 

COST 

FUNDING 

SOURCE 

2015/16 

BUDGET 

2016/17 

Out Years 

Fencing of the cemetery in Toekoms 

To maintain and beautify the cemetery 

Community 

Municipality 

R 50 000 

Municipality 

- 

R 50 000 

- 

Establish Household and garden waste drop off sites 
at the entrance of Souwesia and Toekoms 

To prohibit and control the illegal dumping of 
refuse in so doing keeping the area clean. 

Community 

Municipality 

Municipality 

Community Organisations 

R 20 000 

Municipality 

- 

R 20 000 

- 

Provision of refuse bins for households at Toekoms 

To assist communities with keeping of refuse 
prior to collection thereof. 

A cleaner area and community 

Community 

Municipality 

Municipality 

R 35 000 

Municipality 

- 

R 35 000 

- 

Area name boards at main entrances of all areas 

To beautify and identify areas 

Local Community 
Visitors 

Municipality 

Ward Committees 

Rate Payers Associations 

Operational 

Municipality 

Operational 

Operational 

Operational 
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PROJECT DESCRIPTION 

PROJECT OBJECTIVE 

OUTCOME 

BENEFICIARIES 

IMPLEMENTING AGENT 
ROLEPLAYERS 

PROJECT 

COST 

FUNDING 

SOURCE 

2015/16 

BUDGET 

2016/17 

Out Years 

Establish Community Recycling Project in Toekoms. 
Sorting recyclable items in toekoms. Recycle sorting 
shed / facility to be constructed 

To create job and business opportunity for local 
unemployed through recycling. Minimise 
waste in waste stream which will yield 
reduction in operational cost. 

Community 

Municipality 

Municipality 

Local Community 

CPA /COS 

R 350 000 

Municipality 

External 

Funding 

Operational Operational R 350 000 

Deforestation / Cleaning / Bush clearing along R102 

Road Reserve 

To clear the road reserve to create a natural 
walkway for pedestrians and cyclist. 

To improve motorist visibility 

Local Community 

Eden DM 

Provincial Road Authority 

Operational 

Provincial 

Road 

Authority 

Operational 

Operational 

Operational 

Establish Lookout point at Suiderkruis Beach with 
wooden walkway 

To beautify the Suiderkruis beach area and to 
make it more attractive to visitors 

Local Community 
Tourist 

Municipality 

Coastal Management 
DEA 

R 150 000 

Municipality 

- 

- 

R 150 000 

Cleaning of rivers 

Educational and Awareness programmes for 
schools around rivers and cleaning of rivers. 1 

1 

H DWAF 

Municipality 

Operational 

External 

Funding 

Operational 

Operational 

Operational 

Existing Hydro Electrical Power Station in Great 
Brak, possibility to be investigated to Revive old 
power Station 

To explore alternative energy sources that will 
be to the benefit of the local economy and 
people. 

Local Community 
Municipality 

Eskom 

Municipality 

PETRO SA 

Operational 

Municipality 

Eskom 

Operational 

If potential 
exist further 
capital outlay 

- 

Placing of Mossel Bay Logo (Sails) in N2 Road 

Reserve close to De Dekke Restaurant and at 

Glentana Entrance in R102 Road Reserve 

To place municipal marketing logo at gateways 

of the town. 

Municipality 
Local Community 
Tourist 

SANRAL 

Municipality 

R 120 000 

Municipality 

SANRAL 

Operational 

R 120 000 

- 


6.6.3 INFRASTRUCTURE DEVELOPMENT AND PROVISION OF QUALITY BASIC SERVICES 


PROJECT DESCRIPTION 

PROJECT OBJECTIVE 

BENEFICIARIES 

IMPLEMENTING 

PROJECT 

FUNDING 


BUDGET 



OUTCOME 


AGENT ROLEPLAYERS 

COST 

SOURCE 

2015/16 

2016/17 

Out Years 

Replace asbestos water pipes / Upgrade Water 
network 

To upgrade water network infrastructure. 
Provide drink water to blue drop status 

Local Community 

Municipality 

R 2 000 000 

Municipality 

MIG 

- 

- 

R 2 000 000 

Upgrade R102 road surface with sidewalks and 
bicycle lane 

To upgrade road and stormwater 

infrastructure 

Local Community 

1 

Provincial Road 
Authority 

Capital 

Prov. Road 
Authority 

Capital 

Capital 

Capital 

Improve / Developed Sewerage Network to 
phase out the usage of septic tanks 

To connect households to main sewerage 
network. To limit possibility of underground 
water contamination 

Local Community 
Municipality 

Municipality 


Municipality 

Loan 

- 

- 

R 10 000 000 

Improve Sewerage Network between Die Eiland 
and Toekoms 

To upgrade sewerage network 

Local Community 

Municipality 

R 16 900 000 

Municipality 

Loan 

R 4 800 000 

R 5 300 000 

R 6 800 000 

Upgrading of Gravel Road and improve 
stormwater drainage "Sandhoogte Road 

To upgrade road and stormwater 

infrastructure 

Local Community 

Municipality 


Municipality 

CRR 

R 3 500 000 

- 

- 

Upgrade Kusweg Road: Phase 3 

Upgrade road and stormwater infrastructure 

Local Community 

Municipality 

R 1 500 000 

Municipality 

CRR 

- 

- 

R 1 500 000 

Upgrade of 8^^ Avenue Riverside Klein Brak 

Upgrade road and stormwater infrastructure 

Local Community 

Municipality 

R 650 000 

Municipality 

CRR 

- 

- 

R 650 000 
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PROJECT DESCRIPTION 

PROJECT OBJECTIVE 

BENEFICIARIES 

IMPLEMENTING 

PROJECT 

FUNDING 


BUDGET 



OUTCOME 


AGENT ROLEPLAYERS 

COST 

SOURCE 

2015/16 

2016/17 

Out Years 

Extend 2"^ Avenue Riverside Klein Brak River 
network 

To upgrade road and stormwater 

infrastructure 

Local Community 

Municipality 

R 300 000 

Municipality 

CRR 

- 

- 

R 300 000 

Upgrade 10^^ Avenue with new parking area 
Klein Brak River 

To upgrade road and stormwater 

infrastructure 

Local Community 

Municipality 

R 500 000 

Municipality 

CRR 

- 

- 

R 500 000 

Replace Ageing Overhead Electricity Network 
Infrastructure Midbrak/ Great Brak Area 

To upgrade electrical network infrastructure 

Local Community 

Municipality 

R 8 000 000 

Municipality 

CRR 

- 

- 

R 8 000 000 

Upgrading of Voorbrug Road: Sidewalks for 
pedestrian safety 

To upgrade road and stormwater 

infrastructure 

Local Community 
Municipality 

Municipality 

R 750 000 

Municipality 

CRR 

- 

- 

R 750 000 

Upgrading of Hoogekraal Road with sidewalks 
up to Seesig 

Upgrade road and stormwater infrastructure 

Local Community 

Municipality 

R 1 350 000 

Municipality 

CRR 

- 

- 

R 1 350 000 

Upgrade Suiderkruis Road with Sidewalks on 
both side for pedestrian safety 

Upgrade road and stormwater infrastructure 

Local Community 

Municipality 

R 600 000 

Municipality 

CRR 

- 

- 

R 600 000 

Busstop and Taxi Off ramp needed at Great Brak 
River Clinic and Toekoms entrance 

Upgrade road and stormwater infrastructure 

Local Community 

Municipality 

R 450 000 

Municipality 

CRR 

- 

- 

R 450 000 

Resealing of Longstreet and construction of 
Sidewalks 

Upgrade road and stormwater infrastructure 

Local Community 

Municipality 

R 700 000 

Municipality 

CRR 

- 

- 

R 700 000 

Traffic circle at corner of Sandhoogte Road and 
Longstreet 

Upgrade road and stormwater infrastructure 

Local Community 

Municipality 

R 900 000 

Municipality 

CRR 

- 

- 

R 900 000 

Replacing electrical meters in Toekoms 

To upgrade electricity meters 

Local Community 

Municipality / Eskom 

R 500 000 

Municipality 

CRR 

- 

- 

R 500 000 

Upgrade OIcker Road Turning Circle 

Upgrade road and stormwater infrastructure 

Local Community 

Municipality 

R 550 000 

Municipality 

CRR 

R 550 000 

- 

- 

Rebuild Beyers Street Klein Brak River 

Upgrade road and stormwater infrastructure 

Local Community 

Municipality 

R 850 000 

Municipality 

CRR 

- 

- 

R 850 000 

Rebuild Heyns Street in Little Brak River 

Upgrade road and stormwater infrastructure 

Local Community 

Municipality 

R 400 000 

Municipality 

CRR 

- 

- 

R 400 000 

Rebuild Van Zyl Street Tergniet 

Upgrade road and stormwater infrastructure 

Local Community 

Municipality 

R 400 000 

Municipality 

CRR 

- 

- 

R 400 000 

Upgrading Hoy / Kolster en Stegman Streets 
Glentana 

Upgrade road and stormwater infrastructure 

Local Community 

Municipality 

R 840 000 

Municipality 

CRR 

- 

- 

R 8400 000 

Extend the sidewalk in Glentana East 

Upgrade road and stormwater infrastructure 

Local Community 

Municipality 

R 900 000 

Municipality 

CRR 

R 300 000 

R 300 000 

R 300 000 

Upgrade Stormwater Drainage Bergland Street 

Glentana 

Upgrade road and stormwater infrastructure 

Local Community 

Municipality 

R 100 000 

Municipality 

CRR 

R 100 000 

- 

- 

New Stormwater Pipe for high level road 

Glentana 

Upgrade road and stormwater infrastructure 

Local Community 

Municipality 

R 500 000 

Municipality 

CRR 

- 

- 

R 500 000 

New Great Brak River Reservoir 

To upgrade water network infrastructure: 
clean drinking water 


R 4 500 000 

Municipality 

CRR 

- 

- 

R 4 500 000 
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PROJECT DESCRIPTION 

PROJECT OBJECTIVE 

OUTCOME 

BENEFICIARIES 

IMPLEMENTING 
AGENT ROLEPLAYERS 

PROJECT 

COST 

FUNDING 

SOURCE 

2015/16 

BUDGET 

2016/17 

Out Years 

Developed low cost housing for connnnunity of 

Toekoms 

To develop low cost housing units to 
households. 

Toekoms 

Community 

Municipality 

Dep. Human Settlement 

R 4 500 000 

DOHS 

- 

- 

R 4 500 000 

Increase water supply pipe diameter to De 

Lange Extension 

To upgrade water network infrastructure: 
clean drinking water 

Local Community 

Municipality 

R 200 000 

Municipality 

CRR 

- 

R 200 000 

- 

Upgrade the road from Lilanie Nursery towards 

Reebok Bricks 

To upgrade road for Increase traffic mobility 

Local Community 
Business 

Municipality 

R 2 500 000 

Municipality 

- 

- 

R 2 500 000 

3 Way Stop Street at Corner of Suiderkruis 

Road and R102 

To upgrade intersection to improve traffic 
mobility 

Local Community 

Prov. Road Authority 

R 80 000 

External 

Capital 

Capital 

Capital 


6.6.4 SOCIO ECONOMIC DEVELOPMENT AND SPORT 


PROJECT DESCRIPTION 

PROJECT OBJECTIVE 

BENEFICIARIES 

IMPLEMENTING AGENT 

PROJECT 

FUNDING 


BUDGET 



OUTCOME 


ROLEPLAYERS 

COST 

SOURCE 

2015/16 

2016/17 

Out Years 

Upgrade Tennis Court Klein Brak River 

To develop recreations facilities and to 
enhance ifouth development 

Local Community 
Sport bodies 

Municipality 

R 500 000 

Municipality 

CRR 

- 

- 

R 500 000 

New Fence Cricket Field Great Brak River 

To develop recreations facilities and to 
enhance youth development 

Local Community 
Sport bodies 

Municipality 

R 650 000 

Municipality 

CRR 

- 

- 

R 650 000 

New Fence for Play Park: Toekoms 

To develop recreations facilities and to 
enhance VDuth development 

Local Community 

Municipality 

R 50 000 

Municipality 

CRR 

R 50 000 

- 

- 

New Play Park: The Heuwel 

To develop recreations facilities and to 
enhance youth development 

Local Community 

Municipality 

R 65 000 

Municipality 

CRR 

- 

R 65 000 

- 

Construction of disabled friendly steps to 
beaches 

To make public amenities and beaches 
accessible to all 

Persons with 

disabilities 

Municipality 

R 100 000 

Municipality 

CRR 

- 

R 100 000 

- 

New Tables for Reebok Community Hall 

To improve furniture of community the hall 

Local Community 

Municipality 

R 40 000 

Municipality 

R 40 000 

- 

- 

Upgrading / Expansion of Ellen Van Rensburg 
Library. Library is too small. Lack dedicated 
sections for study, children and computer 

To enhance community development through 
improved library facilities and services 

Local Community 

DCAS 

Municipality 

R 3 000 000 

DCAS 

Funding 

- 

- 

R 3 000 000 

Establishment of Sport and Educational 
Academy. 

Funding is needed for infrastructure / building 

To enhance community development through 
improved sport and educational facilities 

Sport Bodies 
Local Community 

Municipality 

Organised Sport Bodies 

R 6 000 000 

External 

Funding 

- 

- 

R 6 000 000 

Attract willing retired professionals and experts 
to transfer knowledge and skills to high school 
learners in subjects of specialty. 

To assist high school learners (Grade 11 and 12) 
during after / weekend school. 

To improve the matric pass rate in subjects 
mathematics / physical science / accounting 

Learners 

High Schools 

Municipality 
Department Education 

High Schools 

Retired Professionals 

Operational 

Municipality 

Operational 

Operational 

Operational 

Recruit / Train and Development and deploy 
home base care workers to assist the 

dependent sick and elderly. 

To establish a pool of skilled youth in basic 
health care to assist the sick and elderly 

To create employment opportunities 

Unemployed 

Youth 

Elderly 

Municipality 
Department of Health 

DSS 

Operational 

External 

Funding 

Operational 

Operational 

Operational 

Establish Wi Fi Hot Spot at Ellen Van Rensburg 
Library 

To provide free internet access to community 
and learners 

Local Community 
Youth 

Municipality 

DCAS 

Operational 

DCAS 

Operational 

Operational 

Operational 
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CHAPTER 7: MUNICIPAL DEVELOPMENT AGENDA 


strategic Planning is central to the long and medium term sustainable management of a municipality. Mossel 
Bay Municipality, therefore, has adopted a five-year IDP as part of an integrated system of planning and 
delivery, which guides all development decisions within the municipality. 

It is important to note that the main overarching strategic thrust of the Municipality remained unchanged 
since the adoption of the 2012-2017 iDP. Therefore this document shouid not be read in isolation of the 
previous reviews as referred to under figure 1.1. 

This chapter outlines the reviewed developmental priorities for the 2015/2016 MTREF which are aligned to 
the overarching strategic development agenda of the municipality. 


7. MUNICIPAL STRATEGIC DEVELOPMENT STATEMENT 


The Mossel Bay Municipal Council acknowledges its constitutional responsibility and understands the 
importance that strong political leadership, sound administration and financial management plays in the 
effective functioning of a municipality and has therefore reconfirmed its vision, mission and values. 



Work Pride 

Accountability 

Loyalty 

Integrity 

Service 

Excellence 



\Ne strive to be a trend-setting, dynamic Municipality 
delivering quality services responsive to the demands and 
challenges of the community and our constitutional 
mandate, in which all stakeholders can participate in 
harmony and dignity. 



♦ To render cost-effective and sustainable services to the entire community 
with diligence and empathy. 

♦ To create mutual trust and understanding between the municipality and 
the community. 

♦ To have a motivated and representative municipal workforce with high 
ethical standards, which is empowered to render optimal services to the 
community. 

♦ The community is our inspiration and our workforce is our strength in 
the quest for community development and service delivery. 


7.1 MUNICIPAL KEY PERFORMANCE AREAS AND STRATEGIC OBJECTIVES 


To give effect to the objectives as set out in Sections 152 and 153 of the Constitution and to ensure that the 
Municipality continues to remain functional, rendering services in the manner as stated in our vision, the 
Mossel Bay Municipal Council has reconfirmed its Key Performance Areas (KPA'S) and Strategic Objectives as 
outlined in its five-year IDP. The percentage of the budget appropriated and spent per KPA in the first two 
years of implementation is also outlined in following table. 
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KPA'S 

STRATEGIC OBJECTIVES 

PRE-DETERMINED OBJECTIVES 

OPEX : % APPROPRIATED 

2014/15 2015/16 

R 781 801 456 R 812 663 238 

CAPEX : % APPROPRIATED 

2014/15 2015/16 

R 123 709 800 R 135 931 842 

Development Of New 
Services 

And Infrastructure 

SO-1: To provide a public transport and services road 

infrastructure to the community of Mossel Bay and 
its tourist. 

SO-4: To create an environment for offering basic services 
to all communities in the Mossel Bay municipal area. 

SO-3: To eradicate the bucket system and provide decent 
sanitation and public ablution facilities to ensure a 
safe and healthy environment in all affected 
communities by 2014. 

PDO-2:Lighting of streets and dark areas, including provision of basic 
electricity services in all affected areas. 

PDO-23:To provide a sewerage service to all in the municipal area 
and to maintain, upgrade and provide infrastructure. 

PDO-24:To provide a sufficient and effective stormwater drainage 
system for the whole municipal area 

PDO-30:To provide quality water to all in the municipal area and to 
maintain, upgrade and provide infrastructure and manage 
demand. 

PDO-32:To tar roads where possible, improve and upgrade municipal 
roads to ensure safe roads used by motorists and pedestrians 

R446 860844 

57.16 

R450 599867 

55.45 

R 92 397 895 

74.70 

R 90 606 419 

66.65 

Economic 

Development 

And 

Tourism 

SO-2: To create an enable environment for economic 
growth in the tourism industry and uplifting 

1 communities. 

SO-8: To facilitate economic development and an investor 
* friendly environment for job creation and an 

attractive CBD area with a well-developed port 
waterfront area. 

PDO-6:To create an investor friendly environment and job 

opportunities with an attractive CBD to stimulate growth in 
tourism. 

PDO-18:To promote LED, SMME's and tourism and facilitate 

reduction in unemployment and poverty in the municipal 

area. 

R15 963 315 

2.04 

R13 241 043 

1.63 

R 87 500 

0.08 

R 690 000 

0.50 

Community 
Safety And 
Security 

SO-12: To provide traffic law enforcement on all municipal 
roads to minimise the accident rate. 

SO-13: To provide an efficient, safe, prompt and 

Economical public protection, fire fighting, disaster 
management and rescue service that are in line with 
the risks and needs of the community. 

PDO-22:To provide a disaster ready service and upgrade existing fire 
Fighting Equipment. 

PDO-31:To provide traffic services, law enforcement and road safety 
awareness education in terms of the legislation to the 
community. 

R48 176 742 

6.16 

R61 101 615 

7.52 

R 910 000 

0.73 

R 585 000 

0.43 

Governance And 

Communication 

SO-11: To ensure the maximisation of community 

involvement in all municipal processes through 
an effective governance structures and open and 
transparent communication to all stakeholders. 

PDO-5: To continuously review the accountable and transparent 
governance processes. 

PDO-20:To promote open and transparent communication to all 
Stakeholders. 

PDO-34:A responsive and, accountable, effective and efficient local 
government system. 

PDO-3: Management of hardware, software, security and 
communication of municipal systems and data. 

R104 192659 

13.33 

R126 033875 

15.51 

R 5 423 000 

4.40 

R 2 277 140 

1.7 
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KPA'S 


STRATEGIC OBJECTIVES 

PRE-DETERMINED OBJECTIVES 

OPEX 

2014/15 

OPEX 

2015/16 

CAPEX 

2014/15 

CAPEX 

2015/16 

Municipal 

Transformation 

and Institutional 

Deve boment 

SO-14: Improve employee skills levels in their respective 
positions to improve service delivery. 

SO-15: To maintain and upgrade municipal assets and 
equipment required for service delivery. 

PDO-7: To develop a sustainable compliant skilled capacitated 
Workforce. 

PDO-15:To maintain the fleet of the municipality 

PDO-35:To acquire equipment needed to ensure effective and 
efficient operation and functionality of the municipality. 

R12 364 328 

1.58 

R12 436 886 

1.53 

R 8 720 740 

7.04 

R 35 200 

0.02 

R 340 000 

0.28 

R 7 643 347 

5.62 

Financial 
Viability and 
Management 


SO-6: To promote an efficient and financial viable 
organisation through an effective governance 
structure and open and transparent communication 
to all stakeholders. 

PDO-1: Administration of municipal revenue, expenditure and 

Finance. 

PDO-5: To continuously review the accountable and transparent 
governance processes. 

PDO-8: To establish a operational and functional municipal court 
PDO-17:To manage the Supply Chain Management processes 
according to legal requirements. 

R6 787 882 

0.78 

R8 009 297 

0.99 

R 30 000 

0.02 

Spatial 

Development and 
Environment 

SO-10: To manage land-use in the Mossel Bay Municipal 

area. 

PDO-4:To beautify town entrances. 

PDO-12:To limit air pollution within the municipal area. 

PDO-13:To maintain cemeteries. 

PDO-14:To maintain disabled friendly beaches and achieve blue flag 
Status. 

PDO-16:To manage land use in the Mossel Bay municipal area. 
PDO-19:To promote maintenance of a clean town. 

PDO-21:To provide a compliant solid waste management service. 

R12 912 892 

1.65 

R13 435 922 

1.65 

R 656 000 

0.48 

Sport 

Recreation 

and 

SO-9: To maintain and develop new sport and recreational 
* facilities and amenities that are accessible by all the 

1^^ people of Mossel Bay. 

PDO-25:To provide and maintain parks and recreational areas. 
PDO-26:To provide facilities to communities. 

PDO-28:To provide new and maintain existing sports grounds. 
PDO-33:To upgrade and maintain holiday resorts and caravan parks 
to increase tourism. 

R33 032 727 

4.23 

R32 341 468 

3.98 

R 565 000 

0.45 

R 1 230 465 

0.99 

R 14 000 000 

11.31 

R 4 744 550 

3.5 

Community 
Development 
Education and 


SO-7: To create a healthy, safe and secure environment for 
the people of Mossel Bay. 

PDO-9:To facilitate care for the homeless. 

PDO-10:To facilitate community and social development 
programmes 

PD011:To facilitate library awareness and promote education. 
PDO-29:To provide new and maintain existing town hall and 
community halls. 

R60 027 318 

7.68 

R63 564 375 

7.82 

R 3 499 386 

2.57 

Land and 
Integrated 
Human 


SO-5: To facilitate access to affordabie and quaiity housing 
Mossel 

PDO-27:To provide housing opportunities by means of serviced sites 
or top structures or rental units. 

R41 482 750 

5.31 

R31 898 890 

3.93 

R 25 200 000 

18.53 
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Figure 11: 2014/15 OPEX = R 781 801 456 


Figure 12: 2014/15 CAPEX = R 123 709 800 



■ Development of New Services 
and Infrastructure 

■ Community Development, 
Education Health 

■ Economic Development and 
Tourism 

■ Sport, Recreation and Culture 

Land and Integrated Human 
Settlements 

■ Community Safety and Security 

■ Spatial Development and 
Environment 
Governance and 
Communication 

■ Municipal Transformation and 
Institutional Development 
Municipal Financial Viability 
and Management 


0.02 



■ Development of New Services 
and Infrastructure 

■ Community Development, 
Education Health 

■ Economic Development and 
Tourism 

■ Sport, Recreation and Culture 

Land and Integrated Human 
Settlements 

■ Community Safety and 
Security 

■ Spatial Development and 
Environment 

■ Governance and 
Communication 

■ Municipal Transformation and 
Institutional Development 

■ Municipal Financial Viability 
and Management 


Figure 13: 2015/16 OPEX = R 812 663 238 


Figure 14: 2015/16 CAPEX = R 135 931 842 



■ Development of New Services 
and Infrastructure 

■ Community Development, 
Education Health 

■ Economic Development and 
Tourism 

■ Sport, Recreation and Culture 

Land and Integrated Human 
Settlements 

■ Community Safety and Security 

■ Spatial Development and 
Environment 
Governance and 
Communication 

■ Municipal Transformation and 
Institutional Development 
Municipal Financial Viability 
and Management 



0.02 


■ Development of New Services 
and Infrastructure 

■ Community Development, 
Education Health 

■ Economic Development and 
Tourism 

■ Sport, Recreation and Culture 

■ Land and Integrated Human 
Settlements 

■ Community Safety and 
Security 

■ Spatial Development and 
Environment 

■ Governance and 
Communication 

■ Municipal Transformation and 
Institutional Development 

■ Municipal Financial Viability 
and Management 
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7.2 HIGH PRIORITY STRATEGIC INTERVENTIONS: 2015/2016 MTREF 


The following projects were identified by various stakeholders during the IDP and Budget process as high 
priority interventions that are necessary to ensure the sustainable delivery of qaulity municipal service. 
Through the implementation of these projects the municipality wishes to uplift the previous disadvantage 
areas, hence ensuring improved living conditions for all. The identification of these interventions were also 
informed by sector specific situational analysis and planning instruments. The following sector plans were 
consulted; 


♦ Water Services Development Plan 

♦ Road Master Plan 

♦ Electricity Master Plan 

♦ Integrated Human Settlement Plan 

♦ Integrated Transport Plan 

♦ Pavement Management System 

♦ Sewer Master Plan 

♦ Stormwater Master Plan 


7.2.1 SEWER NETWORK UPGRADING / SEWER INFRASTRUCTURE IMPROVEMENT 


MUNICIPAL 

KPA 


DEVELOPMENT OF NEW SERVICES 
AND INFRASTRUCTURE 


DEVELOPMENT SEWERAGE NETWORK / 

OBJECTIVE INFRASTRUCTURE IMPROVEMENT 


PROJECT/ DELIVERABLE 

FUNDING 

TIME FRAME 

SOURCE 

2015/16 

2016/17 

Outer Years 

Increase Pinnacle Point Waste Treatment Works Capacity 

i Municipality 

- 

- 

R 2 500 000 

Dewatering Plant and additional Sludge Drying beds at 
Regional Sewer Treatment Works 

j Municipality 

1 Loan 

R 7 000 000 

- 

- 

Upgrade Ruiterbos Sewerage Treatment Works 

MIG 

Municipality 

R 2 699 999 

- 

- 

Increase Capacity Great Brak Waste Water Treatment Works 

Municipality 

- 

R 400 000 

R 1 400 000 

Upgrade sewer pipelines in Asia Park and Kwanonqaba 

Municipality 

R 500 000 

R 500 000 

R 500 000 

Replace sewer line between Mossel Bay and Hartenbos 

MIG 

Municipality 

2 000 000 

R 2 000 000 

RIO 000 000 

Replace Sewerlines Tarka 

Municipality 

- 

R 1300 000 

R 1 500 000 

Enlarge Sewerlines in Brandwacht 

Municipality 

- 

- 

R 1 000 000 

Develop Main Sewer Network for the Midbrak Area 

MIG 

Municipality 

- 

- 

20 000 000 

Develop Main Sewer Network between the Island and Toekoms 

1 Municipality 

R 4 800 000 

R 5 300 000 

R 6 800 000 

Refurbish Sewer Lines in D'Almeida 

i Municipality 

- 

R 2 000 000 

R 2 000 000 

Reroute sewer pipeline between Riviera pumpstation and Louis 
Fourie Road 

1 Municipality 

1 1 

- 

R 500 000 

R 1 000 000 

New Sewer Pumpline at La Palma 

: Municipality 

R 200 000 

R 1000 000 

R 1 000 000 

Reroute sewer pipeline between Cricket Field pumpstation and 
Great Brak River Waste Water Treatment Works 

Rec. Dev 

1 

- 

- 

R 6 500 000 

Replace Sewer Pipelines in Greenhaven 

I Municipality 

- 

- 

R 3 500 000 

Replace Old Sewer Model Pumps Stations with new ones 

; Municipality 

R 1 500 000 

R 500 000 

R 500 000 

New Sewer Connections 

Rec. Dev 

300 000 

300 000 

300 000 

New Generator for Regional Waste Water Treatment 
Works 

Municipality 

Loan 

R 1 600 000 

j 

- 

- 

Upgrading of Herbertsdale Waste Water Treatment Works 

i Municipality 

- 

R 500 000 

R 1 000 000 

Replace Septic Tanks with Pump Stations Dana Bay 

i Municipality 

- 

- 

R 3 600 000 
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7.2.1 WATER NETWORK UPGRADING / WATER INFRASTRUCTURE IMPROVEMENT 


MUNICIPAL 

KPA 

DEVELOPMENT OF NEW SERVICES 

AND INFRASTRUCTURE 

DEVELOPMENT 

OBJECTIVE 

WATER NETWORK INFRASTRUCTURE 

IMPROVEMENT 


PROJECT / DELIVERABLE 

FUNDING 

TIME FRAME 


SOURCE 

2015/16 

2016/17 

Outer Years 

Upgrade of Friemersheim Water Treatment Works 

Municipality 

- 

R 1500 000 

- 

Construct new Water Pipeline from Ernst Robertson Dam to 
Sandhoogte 

Municipality 

- 

- 

R 4 300 000 

Upgrade Water Pumstations and Pumlines Between Voorbaai 
and Kwanonqaba 

MIG 

Municipality 

- 

- 

R 8 055 250 

New Reservior Great Brak River 

Municipality 

- 

- 

R 4 500 000 

Upgrade Boggoms Bay Water Network 

Municipality 

- 

- 

R 3 000 000 

Upgrade Herbertsdale Water Network 

MIG 

Municipality 

- 

R 1 854 386 

- 

Extend Friemersheim Water Network 

Municipality 

R 1 000 000 

- 

- 

Develop a pumpstation at Alwyndal Reservior 

Municipality 

- 

- 

R 5 000 000 

Upgrade Water Supply Pipeline-little Brak WTP to Langeberg 

Reservoir 

MIG 

Municipality 

R 3 978 835 

R 5 544 056 

- 

Increase Pump station Capacity: Langeberg 

Municipality 

R 1 000 000 

- 

- 

Reroute Brandwacht water supply pipeline 

Municipality 

- 

- 

R 1 000 000 

Develop new water supply pipeline to Wolwedans Reservoir 

Municipality 

- 

R 500 000 

- 

Replace Water Network Lines: All Areas 

Municipality 

R 3 000 000 

R 3 000 000 

R 12 000 000 

New Water Connections 

Rec. Dev 

- 

- 

- 


7.2.3 ROAD NETWORK UPGRADING / ROAD INFRASTRUCTURE IMPROVEMENT 


MUNICIPAL DEVELOPMENT OF NEW SERVICES 

KPA AND INFRASTRUCTURE 

DEVELOPMENT ELECTRICAL NETWORK 

OBJECTIVE INFRASTRUCTURE IMPROVEMENT 

PROJECT /DELIVERABLE 

FUNDING 

TIME FRAME 

SOURCE 

2015/16 

2016/17 

Outer Years 

Upgrade Gravel Roads and Stormwater in Asia Park 

Municipality 

MIG 

R 3 875 000 

R 1 839 518 

- 

Upgrade of Gravel Roads and Stormwater in 

Friemersheim 

Municipality 

MIG 

R 3 875 000 

R 4 034 573 

R 4 175 427 

Upgrade Roads and Stormwater Drainage Sonskynvallei 

MIG 

R 1 500 000 

R 2 895 110 

- 

Upgrade Asazani / izinyoka Walvis Street Phase 2 

Municipality 

MIG 

R 1 659 094 

- 

- 

Upgrade Gravel Roads and Stormwater: Flerbertsdale Phase 2 

Municipality 

MIG 

^R^42^4^ 

■ 

F 

New Traffic Circle at the corner of Melkhout and Seder Street 

Municipality^ 



™ R 2 100 000 

Upgrade Crotz Street Intersection 

Municipali^l 


|R1500 000* 


Upgrade Long Distance Taxi Rank at the corner of Thembeliihe 
and Mayixhale Road 

Municipality 

- 

r - 

R 1 000 000 

Upgrading of the Point Area 

Municipality 

R 1 000 000 

R 500 000 

R 2 000 000 

New Traffic Circle Amy Searle Street 

Municipality 

- 

B 1 

R 1 000 000 

New Traffic Circle Cape of Good Flope Avenue 

Municipality 

- 


; R 1500 000 

New Taxi and Bus Drop Off Zone Greenhaven 

Municipality 

- 


R 1 500 000 

Rebuild Gericke Road, Voorbaai Area 

Municipality 

R 1200 000 “ 


- 

Rebuild Solomon Street Asia Park 

Municipality 

R 1 250 000 

- 

R 1 250 000 

Rebuild Frans Avenue, Asia Park 

Municipality 

1 1 

R 1 400 000 

R 1 400 000 

Build New Link Road Between Extension 9/12,and 13/23 and 26 

Municipality 

R 1 500 000 

R 3 000 000 

R 5 500 000 
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7.2.4 ELECTRICAL NETWORK UPGRADING / ELECTRICAL INFRASTRUCTURE IMPROVEMENT 


MUNICIPAL 

KPA 

DEVELOPMENT OF NEW SERVICES 

AND INFRASTRUCTURE 

DEVELOPMENT 

OBJECTIVE 

ELECTRICAL NETWORK 

INFRASTRUCTURE IMPROVEMENT 


PROJECT /DELIVERABLE 

FUNDING 

TIME FRAME 

SOURCE 

2015/16 

2016/17 

Outer Years 

Replacement of Electrical Network for Hartenbos Area 

Municipality 

R 400 000 

R 400 000 

R 400 000 

Replace Low Voltage Electrical Network Kwanonqaba Area 

Municipality 

R 1 000 000 

R 2 000 000 

R 1 000 000 

Electrical Distribution: 2 ^^ Point of Supply Glentana/Great Brak 

MIG 

Municipality 

R 1 000 000 

- 

- 

Electrical Distribution: Upgrade Intake Points at Sonskynvallei 
and Klein Brak River 

Municipality 

- 

R 100 000 

R 12 000 000 

New 22KV Transmission Line Kleinbrak Phase 1&2 

Municipality 

R 100 000 

R 2 070 000 

R 1 100 000 

Replace Low Voltage Electrical Network D'Almeida 

Municipality 

R 1 200 000 

R 1 500 000 

R 1 500 000 

New Electrical Connections 

Rec. Dev 

R 800 000 

R 800 000 

R 1 000 000 

Replace Mini Substations 

Municipality 

R 1 000 000 

R 1 000 000 

R 1 500 000 

Replace MV Ring Main Units 

Municipality 

R 1 000 000 

R 1 000 000 

R 1 500 000 

Electrification Projects 

DOE 

R 4 385 965 

- 

R 5 000 000 

Modification of 22KV substation Power Town 

Municipality 

- 

- 

R 1 200 000 

Upgrade 66KV Overhead Line Intake to Substation 

Municipality 

R 2 500 000 

R 2 500 000 

R 2 500 000 

Improve 22KV Electrical Network 

Municipality 

R 2 000 000 

- 

R 2 000 000 

Upgrade Substations Checkers / Dias / Tergniet 

Municipality 

R 1 800 000 

R 800 000 

- 

Electrical Ringfeed D'Almeida 

Municipality 

R 500 000 

R 500 000 

R 500 000 

Replace Low Voltage Network Klein Brak 

Municipality 

R 500 000 

- 

- 


T 


New Substation: Glentana Bulk Services at Middle Income Housing Site 

7.2.5 HUMAN SETTLEMENT / HOUSING PROVISION 
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7.2.6 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

MAINTENANCE / REPLACEMENT OF MOVABLE ASSETS IMPROVED OPERATIONAL EFFICIENCY 


MUNICIPAL DEVELOPMENT OF NEW SERVICES DEVELOPMENT ELECTRICAL NETWORK 

KPA AND INFRASTRUCTURE OBJECTIVE INFRASTRUCTURE IMPROVEMENT 


PROJECT / DELIVERABLE 

FUNDING 


TIME FRAME 


SOURCE 

2015/16 

1 2016/17 1 

Outer Years 

Extension of Municipal Council Chamber 

; Municipality 

R 600 000 

- 

- 

Computer Leases: Replacement of Computers 

Municipality 

R 2 050 000 

R 1 800 000 

R 3 600 000 

Extension of the Thusong Centre Phase II 

MIG/CRR 

- 

R6 000 000 

- 

Replacement of Vehicle Fleet: Support Services 

! Municipality 

R 350 000 

- 

- 

Purchase New Vehicle: Thusong Service Centre 

Thusong 

R 114 035 

- 

- 

Replacement of Vehicle Fleet: Water Purification Works 

! Municipality 

R 270 000 

R 900 000 

R 2 190 000 

Rebuilding of compactor units: Fleet Cleansing Refuse Removal 

; Municipality 

R 300 000 

R 300 000 

R 800 000 

Purchase New Compactor Unit: Fleet Cleansing Refuse Removal 

Municipality I 

- 


R 1 900 000 

Replacement of Vehicle Fleet: Cleansing and Refuse Removal 

i Municipality i 

R 1 500 000 

R 1 600 000 

- 

Purchase New Skip Loader: Fleet Cleansing and Refuse Removal 

1 Municipality 

- 

- 

R 950 000 

Replacement of Vehicle Fleet: Fire and Rescue Services 

! Municipality 

- 

R 2 000 000 

R 2 700 000 

Purchase New Patrol Vehicle x 3: Fleet Municipal Police & Traffic 

1 Municipality 

- 


R 600 000 

Replace Vehicle Fleet: Electricity Distribution 

1 Municipality 

R 850 000 

R 280 000 

R 1 310 000 

Replace Vehicle Fleet: Roads Streets and Stormwater 

i Municipality 

R 510 000 

R 500 000 

R 300 000 


7.2.7 MUNICIPAL RESPONSE TO LOADSHEDDING 

Recently load shedding has become an increasing reality for South Africans. While for many load shedding 
may very well just be an inconvenience, it holds serious implications from an economic and strategic planning 
perspective. The reality of the energy crisis have forced the Municipality to implement contingency measures 
to moderate the impact that load shedding has on service delivery. In order to keep rendering services such 
as the provision of water and sanitation in times of load shedding the Municipality has embarked on a 
program to install generators at key pump stations and water treatment plants. Although these measures 
will aid in prolonging service delivery in times of black out, the costs associated in the acquisition and 
maintenance of such equipment will have noticeable budgetary implications. Additionally, measures have 
been implemented to constantly keep reservoirs at capacity in a proactive effort ensure minimal disruption 
to service delivery. 

While the direct impact of the energy crisis is easily identifiable, the economic consequences are sometime 
overlooked. As economic development is a function of local government, the impact of load shedding on 
local business and entrepreneurs will also come into focus, and will have to be incorporated in future 
planning in order to prevent serious economic decline and the various social ills experienced during such 
periods. 


MUNICIPAL I DEVELOPMENT OF NEW SERVICES I DEVELOPMENT I ELECTRICAL NETWORK 


KPA I AND INFRASTRUCTURE | OBJEC TIVE | INFRASTRUCTURE IMPROVEMENT 

FUNDING 
SOURCE 


New Generator: Regional Waste Water Treatment Works i Municipality R 2 000 000 

New Generator for Friemersheim Sewer Pump station i Municipality - 220 000 

New Generator: Klein Brak River Water Purification Works Municipality R 2 000 000 

New Generator for Sandhoogte Water Treatment Works Municipality - - R 250 000 

New Generators: Grunter and Omega: Water Distribution Municipality - R 1 300 000 


TIME FRAME 

2015/16 I 2016/17 | Outer Years 


PROJECT /DELIVERABLE 
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7.3 LED TURN AROUND STRATEGIES 


The Municipal Council of Mossel Bay has identified key development strategies 
with the adoption of its five-year IDP in 2012 to turnaround the dwindling of the 
local economy. These development strategies include; 

♦ Revitalisation of the Central Business District 

♦ Upgrading / Renewal of the Point Area 

♦ Harbour Development 

♦ Presenting Annual Festivals 

Through the implementation of these strategies the Municipality will facilitate 
economic development and create an investor friendly environment by 
enhancing the tourism value of the Central Business District (CBD), The Point 
Area and the Town as a whole. 

This Chapter focusses on the progress made with the implementation of these 
strategies and also outlines budget commitments, planned activities and 
targeted objectives for the 2015/16 financial year. 

7.3.1 OVERVIEW OF PROGRESS TO DATE 


REVITALISATION OF THE CENTRAL BUSINESS DISTRICT 
PROGRESS TO DATE 


♦ Good Shed lease agreement extended. 

♦ The City Improvement District (CID) is operational since August 2013 and made a 
significant contribution toward security in the CBD. 

♦ Motor Guards operational and controlled 

♦ Functional Municipal Court 

♦ Establishment of the Haven: R 3 900 000. Renovations and Alterations complete. 

♦ CBD Precinct Plan approved 

♦ Replacement of L/V 0/H Lines Central Town - R 1 000 000. 

♦ Upgrading Stormwater System from Marsh to George Road R 1 300 000. 

♦ Upgrading of Pavements in CBD R 300 000. 

♦ Rebuild Matfield Street CBD R 800 000 and Rebuild Cuff Street CBD: R 500 000 

♦ New Parking Area Bland Street opposite Milkhood Primary: R 800 000 


PLANNED ACTIVITIES / INTERVENTIONS FOR 2015 /2016 


♦ Upgrading of Pavements in CBD area R300 000 


UPGRADING / RENEWAL OF THE POINT AREA 
PROGRESS TO DATE 


♦ The Pinnacle Point archaeological site has been declared a Provincial Heritage Site 
in terms of section 27 of the National Heritage Resource Act, 25 of 1999. 

♦ Application has been submitted to World Heritage. 

♦ Funding application submitted to lotto for the developing of the pinnacle point 
interpretive centre. 

♦ Replacement of sun shades - R 65 000 

♦ R 1 000 000 will be invested for Infrastructure development and upgrading 

♦ Continue negotiations with the Lighthouse Authority regarding improving the 
operations of the lighthouse. 


PLANNED ACTIVITIES / INTERVENTIONS FOR 2015 /2016 


♦ R 1 000 000 will be invested for Infrastructure development and upgrading 

♦ The proposed Multi-purpose Interpretation Centre project is on track. Mossel Bay 
Municipal Council gave approval for establishment of the centre on Erf 3419 at the 
Point. It is, however a condition of Council that the project should not be a burden 
on the tax payers of Mossel Bay and that donor funding should be secured. An 
application to the National Lottery Board for a grant of R51 million was turned down 
but an appeal was lodged. The outcome of the latter is awaited. Other sources of 
funding is being investigated. 


HARBOUR DEVELOPMENT 


♦ Finalised section 13 Agreement with Ports Authority. 

♦ Compiled and Approved Mossel Bay CBD and Harbour precinct plan. 

♦ Municipality to review and adapt existing zoning and town planning requirements 
to expedite the development. 

♦ Continue negotiations with National Ports Authority regarding the implementation 
of the Mossel Bay CBD and Harbour precinct plan underway. 

♦ The matter has been escalating to the Provincial Department of Environmental 
Affairs and Development Planning to DEADP to assist the municipality in engaging 
National Government on the Harbour Development. (Joint Planning Initiative.) 


PRESENTING ANNUAL FESTIVALS 


♦ Presented the Dias Festival and Sport Festival. 

♦ More funds have been allocated internally to present the 2014 Dias Festival. 

♦ Hosted the Annual Buffalo Rally 

♦ Extend Dias Festival in collaboration with Navy and museum management to a 
dignified annual festival. 

♦ Extend Sport Festival in collaboration with Mossel Bay Sport Council. 
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7.3.2 MOSSEL BAY MUNICIPALITY LED MATURITY ASSESSMENT 


An LED maturity assessment was done by the Provincial Department of Economic Development and Tourism 
in partnership with SALGAfor all municipalities in the Western Cape. The objectives of assessing LED capacity 
is to; 


♦ Identify and highlight cases of sound LED practices ♦ Enable municipalities to identify areas of improvement 

♦ Establish a structured pattern of support to improve LED ♦ Identify gaps at municipal level 

practices 


Mossel Bay Municipality has made remarkable improvements since the previous LED Maturity assessments. 
The municipality is ranked second in LED maturity which is based the nine key performance areas as outlined 
in figure 14 below. 


Figure 15 LED Maturity Assessment Outcome 


Mosselbay: Performance In key areas 


Shared vision and focus 



Governance of LED by 
business & political 
leaders 


Strategic decision making 


Facilitate LED 


Stakeholders participate 
& 

contribute to sound LED 
decisions 


M&E of outcomes & 
impact (learning) 


Understanding the local 
economy 


service delivery 
proficient 


S Private-sector 
champions 
implement LED 
initiatives 


The relevant 

strengths and 

weaknesses in nine 
key performance 
area (on each of the 
spokes) explain the 
overall performance 
in more detail. 
Municipal 

performance is 
compared with the 
averages of all other 
municipalities. The 
centre is 0 and a 
maximum score 5 is 
on the outside. 


2012 —^2013 -•-2014 —.2015 


LED Maturity 


5 




cn 

00 


. 2 * 2 


0 



^ Emerging 


0 1 2 3 4 5 


Ability to Execute 


The Y-axis represents Insight and Strategy 
and the X-axis represents Ability to 
Execute. These concepts tie back to the 
basic requirement of systematically 
identification of economic potentials as 
well motivated stakeholders to invest and 
implement the initiatives that improve 
matters. 

The X-axis measures the capacity of the 
LED system to convert good ideas into 
reality. The top right corner depicts 
excellence in both dimensions. Similarly, 
the bottom left corner depicts weakness in 
both. The top left corner represents good 
insight with little capacity to execute ideas 
academic. Bottom right corner depicts 
doing the wrong thing well. 

Mossel Bay municipality's performance in 
this year's assessment is depicted in the 
graph as the blue diamond in the centre of 
the black circle. The other shapes are the 
other Western Cape municipalities. 
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TABLE 6: LED ASSESSMENT FACTOR SCORES 


INSIGHT AND STRATEGY 

4.4 

MUNICIPAL SERVICE DELIVERY PROFICIENT 

5.0 

Shared Vision and Focus 

4.9 

Utilisation of municipal services 

5.0 

Social Context, Status and Trends understood 

5.0 

Municipal ability to execute 

5.0 

LED Focus 

4.8 

PUBLIC PRIVATE SECTOR CHAMPIONS IMPLEMENT LED 

4.3 

UNDERSTANDING THE LOCAL ECONOMY 

4.4 

LED result to date 

.4.3 

A good place for business 

1 4.8 1 

Process of LED initiative implementation 

4.3 

Competitiveness of key sectors 

4.4 

Organisation of capacity to implement LED initiatives 

4.2 

Key Local Markets 

1 4.3 

Leveraging more resources for LED implementation 

4.5 

Business Environment 

4.5 

STAKEHOLDER PARTICIPATE & CONTR. TO SOUND LED 


Inter-firm effort to improve and cooperate 


Results achieved from stakeholder participation to date 


Competitive location for key sectors / clusters 

4.4 

Process of stakeholder contribution to LED decision 

U.2 1 

Economic, political & Regulatory Framework 

4.4 

Organisation of stakeholder contribution to LED decision 


Development orientation of local society 

4.2 

FACILITATE LED 

4.4 

Good Place to live 

4.3 

LED facilitation results (calculated from other) 

4.2 

Good place for poor to access economic opportunity 


LED facilitation process 

4.5 

Good for environment 

4.8 

Organisation of capacity to facilitate LED 

4.5 

STRATEGIC DECISION MAKING 

4.5 

What resources are available for LED facilitation 

4.5 

Reliable planning process / methodology 

4.8 

GOVERNANCE OF LED BUSINESS & POLITICAL LEADERS 

4.5 

Smart selection of interventions 

4.3 

Results of LED governance 

4.5 

Alignment to leverage support, power and resources 

4.2 

Process of LED governance 

4.5 

Follow-through to implementation 

4.3 

Organisation of LED Governance Capacity 

4.5 

ABILITY TO EXECUTE 

4.2 

M&E OF OUTCOMES AND IMPACT LEARNING 

4.2 


To pinpoint the factors of most concern, as outlined in the table above the 33 detailed factors are colour 
coded according to the strengths and weaknesses of the LED assessment scores. Achieving a high score is 
indicated by green shading; whereas a weak score is indicated by varying shades of red. The resulting image 
is interpreted by identifying the factors in red. These factors represent where improvement is necessary. The 
following recommendations, aim mainly to address the lower scoring factors. 

7.3.2.1 LED MATURITY ASSESSMENT RECOMMENDATIONS 


The assessment show healthy improvement in the maturity status of the municipality. The table above 
indicates potential for further improvement for factors with a scoring of 4.4 and less. Amongst these. 
Participatory planning and Inter-firm effort to improve and cooperate could be prioritised for the next year. 

The following learning activities are therefore proposed for the 2015/2016: 


♦ The George / Mosselbay / Knysna economy is far removed from the Cape Metro where cluster and sector 
development activities by Provincial Department of Economic Development and Tourism (DEDAT) is focussed. The 
municipality should engage the sector development directorate at DEDAT to explore partnering the establishment 
of stronger sector/cluster development capabilities in George / Mosselbay / Eden district Municipalities. 

♦ Determine through participatory planning approaches in the key sectors, the top three priorities for the public sector 
to strengthen locational competitive advantage. Follow through to implementation. 


7.3.3 SMALL MEDIUM AND MICRO ENTERPRISE DEVELOPMENT (SMME) 

The LED unit of Mossel Bay Municipality are actively involved in the development and capacity building of 
local upcoming entrepreneurs. The Mossel Bay Municipality is also committed to improve its local economy 
by working in conjunction with other role players to enhance economic growth of the town, thus ensuring 
better livelihoods for its citizens. The following project/programs were identified for implementation during 
2015/16 to improve Small, Medium and Micro Enterprises Development. 
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PROJECT/ PROGRAM 

ROLE PLAYERS 

TIME FRAME 

PROJECT VALUE 

BUSINESS DIRECTORY 

MBay Municipality / SEDA 
Business Chamber 

To be determined 

R30 000 

BUSINESS SUPPORT 

Mossel Bay Municipality 

Ongoing 

Operational 

SMME EXPO 

MBay Municipality / SEDA 
Government Departments 

April 2016 

R30 000 

CREATE AWARENESS OF OPPORTUNITIES 

MBay Municipality / SEDA 

Ongoing 

R5000 

ENTREPRENEUR WEEK 

Mossel Bay Municipality 
DEDAT/SEDA 

Sept/Oct 2015 

Operational 

ENTREPRENEURIAL HUB: CREATING & 

ASSISTING UPCOMING ENTREPRENEURS 

FROM DISADVANTAGED COMMUNITIES 

Mossel Bay Municipality 
SEDA 

Ongoing 

Operational 

TENDER TRAINING 

MBay Municipality / SEDA 

To be determined 

Operational 

BASIC BUSINESS SKILLS 

MBay Municipality / SEDA 

To be determined 

Operational 

BUSINESS PLAN TRAINING 

MBay Municipality / SEDA 

To Be determined 

Operational 

FINANCIAL MANAGEMENT TRAINING 

MBay Municipality / SEDA 

To be determined 

Operational 


7.3.3.1 INFRASTRUCTURAL IMPROVEMENT AT SMME BUSINESS SITES 


PROJECT 

COST 

BUDGET YEAR 

Construction of ablution facilities at SMME Site (Business Hives Erf 6412) 

i R 85 000 

2015/2016 

Paving of SMME Site (Business Hives Erf 6412) 

! R 100 000 

2017/2018 


7.3.4 JOB CREATION THROUGH EXPANDED PUBLIC WORKS PROGRAMME 


PROJECT 

PROJECT DESCRIPTION 

COST 

WARD 

JOB 

OPPORTUNITIES 

Street Cleaning 

Cleaning of all the streets in the 
Greater Mossel Bay 

R 8 000 000 

All wards 

265 

Beach Cleaning 

Cleaning of coastline 

R 1 000 000 

11-5 

15 

Installation of new Curbs 

Laying of new curbs in Joe Slovo 

R 245 000 

12 

13 

Construction of Roads and 
Stormwater for middle income 
erven in Kwanonqaba 

Construction of Roads and 

Stormwater 

R 4 200 000 

13 

18 

Upgrading of Streets and 
Stormwater in Herbertsdale 

Upgrading of streets and 
stormwater 

R 4 431 807 

7 

24 

Upgrading of gravel roads and 
stormwater system at 

Friemersheim 

Upgrading of gravel roads and 
stormwater 

R 3 693 095 

14 

10 

Amy Searle Canal 

Reno lining of canal 

R 4 085 537 

14 

41 

Construction of Sidewalks in 

Mossel Ba 

Construction of Sidewalks 

R 1 265 000 

2,3,8,94 

1,13 

47 

TOTAL JOB OPPORTUNITIES 

433 
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7.4 THUSONG SERVICE CENTRE MANAGEMENT AND OPERATIONAL PLAN 


The Mossel Bay Thusong Centre is operational since October 2013. The Thusong Service Centre is a program, 
seen as the primary vehicles for the implementation of development communication and information to 
integrate government services into urban and rural communities. The Mossel Bay Thusong Centre is situated 
on erf 3427, in Adriaanse Street, Kwanonqaba. It currently serves approximately 98 000 beneficiaries in 
Mossel Bay including the surrounding rural areas. The centre prides itself of having a manager who ensures 
access to services and this is confirmed by the number of clients (45937) that have access the services of all 
services providers combined for the period 01/07/2014 to 31/12/2014. 

7.4.1 THUSONG MOBILE OUTREACH PROGRAMMES 

The following Thusong Mobile outreach events were done in the Rural Areas 



7.4.2 THUSONG COMMUNITY DEVELOPMENT PROJECTS 

The Municipality under the Thusong Programme in collaboration with the Provincial Department of 
Community Safety implemented Learner Driver's License Programme which aimed at assisting the youth to 
obtain a Learner Driver's License. 


Learners Trained on 

Learners Passed K 53 

Learners that wrote official 

Learners obtained Learner 

K53 

Training 

learner driver's license test 

Driver's license 

69 

38 

38 

5 


7.4.3 THUSONG OPERATIONAL COST 


ITEM DESCRIPTION 

2014/2015 

2015/2016 

Employee Related Cost 

R 496~648 

R 538“311 

Contracted Services "Security Services 

R 1 203 048 

R 1 203 048 

General Operational Expenses 

R 231 298 

R 205 123 

Repairs and Maintenance 

R 72 000 

R 16 000 

TOTAL OPERATIONAL EXPENSES 

R 2 002 994 

R 1 962 482 

THUSONG RENTAL INCOME 15/16 

R 484 261 


7.4.4 THUSONG PHASE II: EXPAND THE BASKET OF SERVICES 



Based on a Community Needs Analysis and requests received from various government sector departments 
Council has resolved to expand the Thusong Service Centre. An internal Technical Planning Committee has 
been established to commence with the planning. The following services are in demand and should be 
prioritised under Phase II. The projected cost estimate for the project amount to R 8 000 000. 


THUSONG CENTRE PHASE II: SERVICE PRIORITIES 


♦ 

♦ 

♦ 

♦ 

♦ 



FUNDING FORECAST FOR THUSONG CENTRE EXPANSION PHASE 11 

MIG FUNDING ALLOCATION 

MUNICIPAL 2015/2016 MTREF 

2016/2017 

2017/2018 

CRR / Mun. Contribution Desired MIG Allocation 

R 1838 235 

R 5 570 427 

R 200 000 R 4 000 000 


Department of Labour ♦ South African Post Office 

South African Revenue Services (SARS) ♦ Municipal Customer Care / Accounts Office 

Government Employee Pension Fund (GEPF) ♦ Conference Venue 

Independent Electoral Commission (lEC) ♦ Expand SASSA and Home Affairs Offices 

Municipal Offices for SED and Change Management Departments 
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7.5 POVERTY ALLEVIATION AND SOCIAL DEVELOPMENT ACTION PLANS 


In June 2011, the Mossel Bay Municipality established a Poverty War 
Room with the aim to alleviate poverty within our communities. A Poverty 
Alleviation Committee was established to streamline and fast track the 
implementation of identified interventions. The 'War on Poverty' is a 
multi-stakeholder engagement and provides a platform for discussions 
and deliberations around key interventions take place which requires 
coordination of activities to ensure the realisation of the objectives of the 
poverty war room. 

The following are interventions identified to bring relief to the 
underprivileged and disadvantaged communities: 

7.5.1 POVERTY ALLEVIATION INTERVENTIONS 2015/16 


FOOD GARDENS / FOOD SECURITY 


The Municipality established to date 23 Food Gardens in the Mossel Bay area. In 
2013/14, the municipality with the assistance of the Department of Agriculture 
supplied the 20 Household food gardens projects with Water tanks for rainwater. The 
municipality supports these households by supplying them with seed. 

In 2015/16 the Municipality will continue with this project and establish additional 
food gardens in Asia, Kwanonqaba, Joe Slovo, and D'Almeida. An additional 10 food 
gardens will be established. 



SOUP KITCHENS 


Since 2013/13, the municipality has established 23 Soup kitchens ross needy areas 
within Mossel Bay. This has been one way of poverty alleviation in underprivileged 
areas. The operation cost to run all 20 soup kitchens amounts to R38295 per month. 
Soup are provided to approximately 1006 individuals comprising of the elderly, sick 
and vulnerable and children in need from all 23 Soup kitchens combined. 

For the 2014/15 financial year, there are four new soup kitchens planned to be 
established. These will be based in Asia, Kwanonqaba, Elangeni, and Great-Brak River. 


2015/16 BUDGET R 459 540 



CLOTHING BANK 


Continuous donations and distribution of clothing to underprivileged groups and ^ 
individuals as need arises during fires, heavy storms, disasters, and as identified by the 
underprivileged groups. This aid and support to the vulnerable and needy are 
administered by the municipality guided by its social relief policy. 
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SEWING PROJECT 


During 2012/13 the Municipality supported A group of women in Kwanonqaba with 
their sewing project by donating Sewing equipment. In 2013/14, the Municipality 
continued its pursuit to extend this project to the rural settlements. There currently 
eight (8) needle work groups that are supported by the municipality. In 2015/16, 
assistance will be provided to existing sewing groups in Joe Solo, Kwanonqaba, and 
Asia Park Areas as well. 



SEWING PROJECT 


The Municipality currently renders support to 68 ECD Centres across the municipal 
area. The municipality support ECD's through the following; Coordinate and facilitate 
Early Childhood Development Forum Meetings; Assist with the registration of ECD 
Centres; Source funding and support through donations; Monthly visits to ECD Centres 
to monitor functionality. 

The following 3 projects are prioritised on the 2015/2016 MTREF in support of ECD 
Centres; 

Replace Roof of Vinderland ECD R 60 000 2015/2016 

Building of new ECD Centre Erf 6422 R 350 000 2016/2017 

Extension of Sonskynvallei Creche R 300 000 2017/2016 



AWARENESS PROGRAMMES 


The following community awareness programmes are facilitated annually by the social 
services department. Fluman Rights Day, Community Safety and Child Protection. 



7.5.2 SOCIAL DEVELOPMENT INTERVENTIONS (2015/2016) 


GENDER MAINSTREAMING 

PLANNED ACTIVITIES / OBJECTIVES 

COST 

Implementation of ward operational plans in all 14 wards focus 
on the targets set in the Protocol on Gender and Development. 
Train Ward Committees to assist with the developing of a 
gender based data base for all households' heads in per ward. 
The door to door survey will also assess the needs of man and 
women in the ward in relation to access to basic and socio 

economic services 

Training: R12 000 

Train the Trainer 

R5000 

Survey: R90 000 

July 2015 

Safety of women in Informal Settlements. Streets and dwellings 
in informal settlements will be properly identified to assist 
emergency response units reaching victims. 

Operational 

Structuring of Gender Mainstreaming ensuring ongoing 
participation through the establishment of an external Gender 
Forum. The forum will be established from representatives from 
Ward Committees and Council of Stakeholders. Training will be 
provided to members on gender mainstreaming. 

R46 000 

Marketing material to promote and enhance gender 
mainstreaming. This entails exhibitions, educational sessions, 
banners and billboards 

R 37 000 
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GENDER MAINSTREAMING I 

PLANNED ACTIVITIES / OBJECTIVES 

COST 

Empower women by raising awareness around fire prevention. 
Women living in informal settlements will be trained on basic 
fire fighting skills. 

R5000 

Empowering Gender Based Violence overcomers through skills 
and knowledge transfer in entrepreneurship. 

This project is 
funded by SA 
Gender Links 



GBV Overcomers Training 


Draft Ward: Social Operational Plans 


HIV /AIDS 

PLANNED ACTIVITIES / OBJECTIVES 

COST 

Awareness around the increase in the risk to be infected with 
the virus. All women in Ward Committees will be included in the 
awareness sessions to equip them to support and share 
knowledge around HIV/AIDS in their respective wards. 

R 10 000 


Raise awareness / knowledge sharing among women on the 
Post Exposure Prophylaxis (PEP) treatment that is available after 
an assault. 

Operational 

Promote HIV/AIDS testing among women and men. Awareness 
Campaigns 

R5000 

Raise awareness around Tuberculosis (TB). Volunteers, 
Community Development Workers and Ward Committee 
Members will be capacitated around TB and how to prevent 
infections and further spreading of the disease to assist 
communities. 

R 20 000 



DISABLED 


PLANNED ACTIVITIES / OBJECTIVES 

COST 


^ ELDERLY 

PLANNED ACTIVITIES / OBJECTIVES 

COST 

Establish a forum to deal with incidents and the prevention of 
elderly abuse. 

R5000 

Empowering Gender Based Violence overcomers through skills 
and knowledge transfer in entrepreneurship. 

This project is 
funded by SA 
Gender Links 

Support Elderly Centres and Old Age Home with drafting of 
emergency evacuation and disaster response / contingency 
plans. Personnel / Management at Elderly Centres to be trained. 

R 10 000 

Present annual elderly sports day. Bringing back the self-esteem 
of the elderly 

R 10 000 


Restructuring of PWD Mainstreaming process by means of the 
implementation of the Disability Five year plan after approval by 
Council. 


R 10 000 


Establish public transport services / taxi that is disabled friendly. 
The municipal IPTP should consider and encapsulated a strategy 
and service for the disabled 


Operational 


Conduct an audit to assess the level of disabled friendliness of 
all municipal buildings. 


Presenting a sport / athletics programme for children with 
disabilities to uplift their morale and self-respect. 


R 10 000 


Construction of disabled friendly steps to beaches. 


R 100 000 
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7.5.3 ANNUAL YOUTH DEVELOPMENT PROGRAMS 


PLANNED ACTIVITIES / OBJECTIVES 

COST 

CAREER EXPOSITION 

The career exposition aims to assist grade 11 and 12 learners 
with career guidance. Learners from all high schools within 
Mossel Bay participates in this programme. The following 
stakeholders are instrumental in ensuring the success of the 
exposition. 

♦ Department of Education 

♦ Department of Health 

♦ Mossel Bay municipality 

♦ Department of Social Development 

♦ Tertiary Education institutions and Schools 

R 25 000 

JOB PREPAREDNESS AND YOUTH ENTREPRENEURSHIP EXPO 

Grade 12 learners will be sensitised around the local and 
national labour market and economic outlook of the country. 
Basic information will be shared to prepare them to get ready to 
be absorbed in the labour market as well as getting them ready 
to start their own business. 

♦ National Youth Development Agency 

♦ SEDA 

♦ Department of Labour 

♦ Enterprise Development Centre 

R 15 000 

SOCIAL ILLS PROGRAMME 

Outreaches to communities to raise awareness around teenage 
pregnancy, HIV/AIDS, Substance abuse. 

♦ Piet Julies, Child Welfare, SAPS, DCS 

R7 500 

LIFE SKILLS PROGRAM 

♦ Department of labour 

♦ Mossel Bay Municipality and SAPS 

♦ Businesses 

♦ Early Childhood Development 

♦ Oyster Bay Reserve 

♦ see 

R 20 000 


PLANNED ACTIVITIES / OBJECTIVES 

COST 

MOSSEL BAY'S GOT TALENT COMPETITION 

♦ Mossel bay Municipality 

♦ All community stakeholders and organizations 

R 96 000 

JUNIOR TOWN COUNCIL 

The Junior Town Council are represented from all high schools 
within the Mossel Bay municipal area. 

The Junior Town Council meet monthly 

♦ Department of Education 

♦ Schools 

R5 000 



, ^ n 

career guiaanc^ w 
partnership with the National Youth Development Agency 
(NYDA) 


Operational 


GRADE 7 AWARENESS CAMP 


The municipality each year organise a grade 7 camp with the 
focus on raising awareness around HIV/AIDS, peer education 
and social ills. 


Operational 


DRESS A MATRICULANT PROGRAMME 


The project aims to support disadvantaged learners with the 
annual matric farewell. Learners are supported with evening 
attire, accessories, and transport. 


Funded by 
donations 
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7.6 RURAL DEVELOPMENT PRIORITIES 


The municipality in collaboration with government stakeholders have successfully established a Committee 
of Council of Stakeholders each rural settlement namely; 


Buys plaas Residents Association 
Brandwacht Community Development Association 
Voelvlei Workers Association 
Groot-Brakrivier Development Forum 
Friemersheim Development Forum. 


Toekoms Community Forum 
Ruiterbos Community Forum 
Sonskyn Vo I lei Community Forum 
Benton FUll Rural Development Organisation 


The existing Rural Development Strategy of the Municipality has been incorporated in the CRDP. The projects 
that were identified in the existing Rural Development Strategy were reviewed by the Council of Stakeholders 
of each rural settlement and reprioritised for implementation under the CRDP initiative. The following key 
focus areas were identified to improve the socio economic conditions of these communities. 


♦ Food Security ♦ Family support services ♦ Improved health core services 

♦ Improvement of Community Safety ♦ Improved social cohesion ♦ Self-actualisation programmes 

♦ Disaster Management ♦ Economic Development ♦ Job Creation 


The projects identified for implementation during the 2015/16 financial year are listed below. 


PROJECT 

ACTIVITIES / OUTCOMES 

ROLE PLAYERS 

PROJECT 

VALUE 

ESTABLISH AND SUPPORT 
HOUSEHOLD FOOD GARDENS 

Establish household food gardens in 
the following communities; 
Greenhaven 

Friemersheim 

Herbertsdale 

♦ COS Rural Areas 

♦ Municipality 

♦ Department of Agriculture 

♦ Department of Water Affairs 

R 30 000 

SKILLS DEVELOPMENT AND 
TRAINING PROGRAMMES 
COUNCIL OF STAKEHOLDERS 

Soil Preparation training for 
households food gardens. 

♦ Department of Agriculture 

R 20 000 

HANDS ON SUPPORT WITH 
LAND RIGHTS ISSUES 

RUITERBOS 

NDPW. RDLR and the Municipality is 
in process of transferring land to 
community. 

FRIEMERSHEIM 

Communal Property Association 
(CPA) registration in process 

TOEKOMS 

In process to identify suitable land 
for low cost housing development 
GREAT BRAK RIVER 

Bolton's Footwear is in process to 
transfer land to the community 

♦ NDPW 

♦ RDLR 

♦ CPA 

♦ Municipality 

Operational 

Cost 

ESTABLISH AND SUPPORT 
SOUP KITCHENS 

SOUP Kitchens were established in 
the following rural areas; 
Jonkergsberg 

Brandwacht 

VIees Bay 

Herbertsdale 

Soup Kitchens provide soup twice 
a week to the elderly, sick and 
vulnerable and children in these 

areas 

R 79 920 

HOUSEHOLD PROFILING- 2ND 

PHASE 

Profiling of households in rural 
areas to determine project Needs 
assessment. 

Capturing of the information 
gathered from the survey into 
electronic Database format 

Household Profiling- 2nd Phase 
Areas To be profiled 

Buys plaas, Friemersheim 
Herbertsdale, VIees Bay 

Ruiterbos, Sonskyn vallei 

R5 000 
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7.6.1 RURAL DEVELOPMENT CATALYST PROJECTS 


7.6.1.1 POULTRY VALUE CHAIN / CHICKEN FARMING 


The Department of Rural Development and Land Reform (DRDLR) identified rural poverty nodes within 
Mossel Bay's municipal jurisdiction for strategic investment in economic and social infrastructure. This 
concept proposes an integrated poultry value chain development that will benefit the identified rural 
communities and has the potential to grow the rural economy. 


The project is funded by the Department of Rural Development and Land Reform (DRDLR) to the total amount 
of R 4.6 million and will be implemented by the Agriculture Research Council (ARC). The concept proposes a 
value chain that has five components or business units per site that are linked to have integrated enterprises. 


THE POULTRY VALUE CHAIN CONCEPT 


THE FEED MILL 

PROPOSED LOCATION: BRANDWACHT 
BENEFICIARIES: 32 ABATTOIR INCLUDED 


THE EGG LAYER / PRODUCERS 
PROPOSED LOCATION: GREAT BRAK RIVER 
BENEFICIARIES: 70 BROILER INCLUDED 


THE HATCHERY 

PROPOSED LOCATION: FRIEMERSHEIM 
BENEFICIARIES: 12 



THE ABATTOIR AND SALES OUTLET 
PROPOSED LOCATION: BRANDWACHT 
BENEFICIARIES: 32 FEED MILL INCLUDED 


THE BROILER FOR REARING 
PROPOSED LOCATION: GREAT BRAK RIVER 
BENEFICIARIES: 70 EGG LAYER INCLUDED 


7.6.1.1.1 POULTRY PROJECT OBJECTIVES / OUTCOME 


♦ The project aims to create 114 long term Jobs and further 20-40 temporary Job opportunities during the construction 
phase. 

♦ Each business unit is to be registered os a co-operative and will be financially and operationally supported by the 
DRDLR and ARC respectively for the first 2 years. 

♦ Thereafter, the companies will be fully owned by the 114 employees and a board of directors will be chosen by the 
beneficiaries themselves, whom will then be the representatives of the co-operative. 

♦ Training and skills development will be given to all 114 plus the 40 temporary construction individuals. 
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FIGURE 16: SPATIAL FOOTPRINT: POULTRY TRIANGLE 



SOCIO ECONOMIC REALITY 


IBRANDWACHT | 

Population 

1470 

AGE 14-35 

540 

No. of Households 

396 

Unemployed 

309 

NEA 

264 


FRIEMERSHEIM 


Population 

1235 

AGE 14-35 

435 

No. of Households 

307 

Unemployed 

222 

NEA 

259 


GREENHAVEN & WOLWEDANS 


Population 

7533 

AGE 14-35 

2726 

No. of Households 

2085 

Unemployed 

474 

NEA 

2585 


7.6.1.1.2 PROJECT IMPLEMENTATION: PROGRESS 
BENEFICIARY SELECTION AND COOPERATIVE REGISTRATION 

♦ Beneficiary selections are complete. 

♦ Nome reservations cooperatives ore complete. 

♦ Cooperative registrations ore complete. 

♦ Cooperative training is complete. 


TRAINING 

♦ The selected cooperatives hove form port ofSMME Office start up training os well os other business training funded 
by SEDA for business development. 

♦ Start-up training on basic business skills is currently taking place in the 3 identified rural areas. 

♦ After the basic business skills training sessions ore completed, business plan training will then follow. 

♦ Service providers were appointed for all of the above mentioned training sessions. 


AGRICULTURE RESEARCH COUNCIL (ARC) PROJECT INVOLVMENT AND SUPPORT 

♦ Two project managers of the ARC come down on 09*'^ February in assistance to PVC and ore on a doily basis in the 
LED office or on site to build relation with the beneficiaries. 

♦ Town Planning Process: The town planning applications in terms of change of land use (consent and temporary 
departure) ore still in progress. The LED office liaises with project engineers on behalf of ARC where Petrus Britz os 
ARC Engineer will be in Mossel Boy next week to finalize the site development plans and discuss specifications with 
the local engineers. 

♦ Environmental Impact Assessment (EIA): A service provider has been appointed by the ARC. The ARC will advise on 
the process to be followed. The LED office are in follow up with the service provider and service provider will give 
feedback on 19^^ February os to when processes start and will also be on site next week. 

♦ The storage space: The storage space contract has ended in January 2015. The construction eguipment that ARC 
provided was kept at a storage facility in Great Brok River and the municipality assisted the ARC in securing the 
storage space until the new service provider went through on their supply chain processes. By the beginning of 
March 2015, a new location will be identified and equipment will be moved. 

♦ Construction will commence once all land use rights processes are finalised 
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7.6.1.2 YOUTH CAFE / DEVELOPMENT CENTRE 


The Western Cape Government's Social Development New Draft Youth Strategy identified Youth Cafes as 
one of the core initiatives for youth development programmes. A Youth Cafe is a one-stop hub where young 
people across the social divide can come together and access services, opportunities and support provided 
by the public and private sectors 

The youth cafe service delivery intervention must focus on achieving the following: 

♦ Young people have access to a wide range of services. 

♦ Young people are adequately supported in a safe and conducive environment. 

♦ Young people are exposed to a wide variety of opportunities to choose from. 


A Youth Development Centre / Youth Cafe was identified through the IDP Public Consultation Processes and 
engagements with various interest groups as a critical interventions that will enhance and facilitate 
meaningful development of the youth in Mossel Bay. The implementation of Youth Cafe for Mossel Bay will 
realise through a joint venture between the Municipality, Petro SA and the Department of Social 
Development which will mainly be responsible for the operational cost of the facility. The capital outlay 
(Construction of Building / Facility) will be funded and managed by Petro SA to the amount of R 6.5 million. 

The municipality in conjunction with relevant interest groups has identified land that is suitable for the 
development of a youth cafe. The land is located in the Great Brak River area and is in close proximity of the 
surrounding communities. The construction on the Youth Cafe will commence in the 2015/16 financial year. 


FIGURE 17: PROPOSED LOCATION OF YOUTH CAFE 



Look and Feel of a typical Youth Cafe: Mitchells Plain Cape Town 
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CHAPTER 8: SECTOR AND OPERATIONAL PLANS 


To ensure sustainable growth and development is realized in Mossel Bay, it is vital that all strategic planning 
processes are aligned and fully integrated, so that development does not take place in an ad hoc or 
fragmented manner. It is therefore required that the IDP considers all Relevant sector plans. These plans 
identify and priorities specific sector inputs that strengthen and augments the IDP since it is aligned to the 
overarching strategic development agenda of the municipality. The Municipality made a concerted effort to 
prepare these sector plans to strengthen the alignment with national and provincial priorities and to give 
effect to achieving its IDP Objectives. 


This chapter gives a summary of these sector plans, its status and what it contributes towards the achieving 
the Municipal Strategic Development Objectives as encapsulated in this IDP Review document. 


8. SECTOR PLANS LINKAGE / INTEGRATION 


The increasing trend within municipal planning is for integrated development and holistic inter-departmental 
working, including the breaking down of barriers in lateral and vertical planes of organisational schemes, i.e. 
from top to bottom within departments and spheres of work, and across disciplines. 


The following diagram demonstrates the sequence and interrelation of the sector plans with the municipal 
Spatial Development Framework (SDF). The ultimate objective of this one holistic planning approach which 


commence with development of an SDF (that is inclusive of all current and future developments) is to inform 
and align operational plans ensuring planning is streamlined across sector departments. This approach 
eliminates duplication in the planning and budgeting processes ensuring that development transpires in a 
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Figure 18: Sector Plan Linkage / Integration 
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8.1 OVERVIEW OF SECTOR AND OPERATIONAL PLANS STATUS 


SECTOR / OPERATIONAL PLAN 

CURRENT STATUS 

IMPLEMENTATING 

DUE 



DIRECTORATE 

FOR REVIEW 

Spatial Development Framework (SDF) 
2013 

Approved in 2013 

Plan & Integrated Service 

2016 

Local Economic Development Strategy 

Approved 

Corporate Services 

2016 

Integrated Human Settlement Plan 

Approved: 
Reviewed Annually 

Plan & Integrated Service 


Water Services Development Plan 

Approved in 2011 

Technical Services 

2016 

Road Master Plan 

Approved with 

Plan & Integrated Service 

_ 2020 _ 


2014/15 IDP 


1 m 

Louis Fourie Corridor Study 

Approved 

Plan & Integrated Service | 


Integrated Transport Management Plan 

Approved in 2010 

Plan & Integrated Service 

2015 

Integrated Waste Management Plan 

Draft 

Community Service 

2018 

Air Quality Management Plan 

Approved 

Community Service 

2018 

Disaster Management Plan 

Approved 

Community Service 

2016/ Annual 

Workplace Skills Plan 

Annual Revision 

Corporate Services 

Annual 

Coastal Management Programme 

Approved 

Plan & Integrated Service 

2016 

Climate Change Adaptation And Mitigation 
Strategy 

Approved 

Plan & Integrated Service 

2016 

Pavement Management System 

Plan & Integrated Service 

2018 

Stormwater Management Plans 

Stormwater management plans for the major run-off systems have 
been compiled for each residential area excluding the CBD. 


All the above sector and operational plans are annexures to this and is available on the municipal website at www.mosselbav.gov.za 

8.1.1 OVERVIEW OF CONDENSED SPATIAL DEVELOPMENT FRAMEWORK 2013 

The 2013 SDF review takes cognisance of the existing (2008) SDF and the six existing precinct plans that have 
been prepared for the sub-areas of the municipality. The Conceptual SDF employs planning principles as 
promulgated in the Provincial Spatial Development Framework (2009). These principles include: 

♦ The implementation of an Urban Edge that takes into account new environmental informants such as Critical 
Biodiversity Areas and flood lines. 

♦ The principle of 'smart growth' that promotes compact settlements, meaning that Mossel Bay should undergo large 
scale densification. Smart growth allows the efficient provision of services, puts amenities within walking distance 
of residences, and promotes mixed use development, integration and fosters a sense of place. 

♦ Sustainability in terms of built form and the local environment 


The SDF highlights nodes and intensification corridors for each of the main settlements within the Mossel 
Bay municipal area, and advocates pedestrianisation and upgrades to public streets, and highlights important 
heritage areas. The Louis Fourie Corridor area is recognised as a strategic area for upgrade with additional 
housing planned in this area and the potential for a Neighbourhood Development Partnership Grant (NDPG). 

The importance of the of Da Nova for connectivity between the Mossel Bay CBD and Louis Fourie area and 
the growing medical node is highlighted, therefore this area is targeted for residential densification and 
expansion of business uses. The historical importance of Mossel Baytown area and the revitalisation the CBD 
is highlighted. The link between Diaz Industria and the beachfront and the introduction of tourist uses in the 
area is recognised as important. A New Flartenbos/Monte Christo nodal settlement is planned, while two 
main nodes are proposed at either end of Kaap de Goede Floop road are proposed. A Fleritage protection 
area is proposed in the centre of Groot Brak with nodes and an activity corridor along the Long Street and in 
line with the urban fabric towards the Friemersheim Road. 21ha of possible new development land is 
identified in Groot Brak. 
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8.1.2 URBAN EDGE: MOSSEL BAY TOWN AND HARTENBOS 


8.1.3 CLASSIFIED HERITAGE AREAS 


The 2013 SDF presents a new updated Urban Edge that is generally more 
restrictive than either the 2008 Urban Edge (formulated by the 2008 SDF) or 
the amendments to the Urban Edge presented in the 2010 Mossel Bay SDF 
Review. The Comparison of Urban Edges Plan Series shows the proposed 2013 
Urban Edge. 




Mossel Bay is one of the oldest towns in South Africa and therefore enjoys a rich 
heritage with multiple heritage resources in need of careful management and 
protection. The Heritage Plan identifies several areas within the Mossel Bay 
Municipality that should be the focus of heritage management that have been 
incorporated in the Mossel Bay Spatial Development framework and other 
precinct plans including the Mossel Bay Central Precinct Plan. 

The Mossel Bay SDF (2013) recommends a heritage overlay area that 
encompasses the built-up area of the CBD and portions of central Great Brak. 
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8.2 OVERVIEW OF AMENDED / REVIEWED SECTOR PLANS 


8.2.1 DISASTER MANAGEMENT PLAN 

The Disaster Management Plan was reviewed and adopted by Council in October 2014. The plan also includes 
the following disaster contingency plans and policies; 


Social Management Conflict Plan 
Little Brak River Flood Contingency Plan 
Social Relief Policy 

Load Shedding Contingency Plan 


Community Based Disaster Risk Assessment 
Great Brak River Flood Contingency Plan 
State Funeral Contingency Plan 
Disaster Management Policy 


The purpose of Contingency Plans is to forecast, prepare for incidents and to identify roles and 
responsibilities of the departments within the municipality. It enhances the municipality's capabilities to 
effectively and efficiently manage and mitigate any situation that could pose a threat to life, property and 
the environment. 

8.2.1.1 HAZARDS / VULNERABILITIES 

The five main hazards for Mossel Bay has been classified as 


♦ Land, water and marine pollution 

♦ Industrial and hazardous incidents 

♦ Hazardous materials transport 

♦ Flooding 

♦ Agricultural epidemics 


8.2.1.2 MAJOR DISASTER RISKS 

The following risks are regarded as the most important in the Jurisdiction of the Mossel Bay Municipality. 


♦ 

Fire at informal residences 

♦ 

Floods 

♦ 

Service station fires 

♦ 

Transport of 

substances 

dangerous 

♦ 

Aircraft accident(s) 

♦ 

Mass gatherings 

♦ 

Human illnesses 


♦ 

Animal sickness 

♦ 

Power disruption(s) 

♦ 

Hail storm(s) 


♦ 

Earth quake(s) 

♦ 

Bomb explosion(s)/-threat(s) 

♦ 

Droughts. 


♦ 

Train accident(s) 

♦ 

Displacement of Foreign 

Nationals (Xenophobia) 


8.2.1.3 DISASTER MANAGEMENT RISK REDUCTION STRATEGIES LINKED TO THE IDP 



Figure 19: Linkage with Mossei Bay Municipality 
Integrated Development Plan 

Both the Systems Act and the Disaster Management Act 
requires the inclusion of this Plan into the Integrated 
Development Plan (IDP) of Mossel Bay Municipality. 

In order to ensure continuous linkages with the IDP, all 
departments and role players are linking disaster risk 
management into their strategies, operational planning and 
project implementation. This ensures the integration of 
disaster risk management into the IDP and future ensure that 
all plans and projects are focussed on contributing to disaster 
risk reduction and disaster preparedness - thus reducing the 
impacts of disasters on lives, property, community activities, 
the economy and the environment. 
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8.2.1.4 DISASTER MANAGEMENT RISK REDUCTION PROJECTS LINKED TO THE IDP: 2014/2015 


The projects reflected in the table below have been funded by Mossel Bay Municipality as well as by the Municipal Infrastructure Grant. The projects relate to risk 
reduction strategies to minimise the effects of possible disasters in the municipal area. 


BUDGET ACCOUNT 

IDP LINK - PRE-DETERMINED OBJECTIVE 

DISASTER RISK REDUCTION INTERVENTIONS / PROJECTS 

COST /BUDGET 

Sewerage Network 

To provide a sewerage service to all in the 
municipal area and to maintain, upgrade and 
provide infrastructure. 

New sewer lines in Asia Park and Kwanonqaba 

R 500 000 

Sewerage: Reticulation Services 

New Sewer Lines D'Almeida 

R 1 000 000 

Sewerage: Reticulation Services 
Network 

Capacity increase of Friemersheim Sewerage Treatment Plant 

R 2 746 596 

Increase Sewer Pipeline at Village on Sea 

R 500 000 


Extension of Friemersheim Sewerage System 

R 25 000 



Replace Water Network Lines - All Areas 

R 1 500 000 

Water: Distribution Services 

To provide quality water to all in the 
municipal area and to maintain, upgrade and 
provide infrastructure and manage demand 

Increase Pump Station Capacity - Langeberg 

R 2 200 000 


Friemersheim: New Bulk Water Pipelines 

R 450 000 

Water: External Services 

New Bulk Water Pipeline: Nautilus to Boggomsbaai 

R 3 000 000 

Water: External Services 

Upgrade of Water Supply Pipeline from Little Brak River WTP to Langeberg Reservoirs 

R 6 558 162 

Water: Purification Works 


New reservoir Friemersheim 

R 200 000 



Replacement network: Hartenbos 

R 400 000 



Replacement L/V 0/FI Central Town 

R 1 000 000 


Lighting of streets and dark areas, including 
provision of basic electricity services in all 
affected areas. 

2^^ point of supply: Glentana/Great Brak Area 

R 3 900 000 

Electricity Distribution 

Replacement Network: Low Voltage 

R 500 000 

Replace ageing miniature substations 

R 1 000 000 


Electrification Projects 

R 3 329 825 



Street Lights: Great Brak 

R 180 000 



Fligh mast light for various wards 

R 1 000 000 



Infrastructure for middle income housing 

R 1 000 000 



New soak away c/o Gill and Brink Street: Little brak River 

R 40 000 



New Catch Pits, Mossienes Street: Great Brak River 

R 30 000 


To provide a sufficient and effective 
stormwater drainage system for the whole 
municipal area 

Improve Stormwater: Amy Searle Street, Greenhaven 

R 4 085 537 

Roads, Stormwater & Drainage: 

Improve Stormwater Drainage: S/W Eureka Park 

R 200 000 

Streets 

Improve Stormwater Drainage: S/W Flersham 

R 750 000 


Upgrade S/W Drainage Capacity of Nooitgedacht Road: Bay View 

R 1 000 000 



Infrastructure for middle income housing 

R 4 200 000 



Stormwater channel from Mooney Street to Frans Street to Adriaans Avenue 

R 500 000 



Bulk Services-Stormwater: Sonskynvallei 

R 300 000 

Fire Brigade & Rescue Services 

To provide a disaster ready service and 

Fire fighting and Flazmat Equipment 

R 100 000 

Public safety: Municipal Police 
and Traffic 

upgrade existing fire Fighting Equipment. 

To provide traffic services, law enforcement 
and road safety awareness education in 
terms of the legislation to the community. 

Speed humps at Geelhout avenue: Friemersheim 

R 25 000 
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8.2.1.5 MOSSEL BAY MUNICIPALITY DISASTER MANAGEMENT STRATEGIC RISK ASSESSMENT 2014 


SPECIFIC RISK 

LIKELIHOOD OF 

OCCURRENCE 

CONSEQUENC 

E RATING 

RISK 

RATING 

RISK TREATMENT 

OPTIONS 

ACTIVITIES TO ADDRESS RISK 


A. Almost certain 

B. Likely 

C. Possible 

D. Unlikely 

E. Rare 

1. Insignificant 

2. Minor 

3. Moderate 

4. Major 

5. Catastrophic 

Extreme 

High 

Medium 

Low 

Negligible 

Accept 

Reduce likelihood 
and/or consequence 
Avoid 

Currently funded controls (black) 

Proposed risk treatment (red) 


A. STREETS AND STORMWATER 

Flooding Infrastructure 

B 

1-4 

Low-High 

♦ Reduce likelihood 
and/or consequence 

Continuous upgrading of infrastructure (IDP link) - Capital Projects I 

Maintenance of major stormwater systems (IDP link ) | 

1 MAJOR STORMWATER SYSTEMS | 

De Bakke/Nautica 

B 1-4 

Low - Hogh 

♦ Reduce likelihood 
and/or consequence 

Continuous upgrading of infrastructure; formalizing the channel with gabions. 
Maintenance of major stormwater system - The channel is maintained (clearing, de- 
weeding, grass cutting, removing debris, pick up litter, etc.) on a regular bases. 

Behind Mzamonmhie, Kwanonqaba 

B 

1-4 

Low - High 

♦ Reduce likelihood 
and/or consequence 

Continuous upgrading of infrastructure; formalizing the channel with gabions. 
Maintenance of major stormwater system - The channel is maintained (clearing, de- 
weeding, grass cutting, removing debris, pick up litter, etc.) on a regular bases. 

Lamani, Kwanonqaba 

C 

3 

Low 

♦ Reduce likelihood ^ 

and/or consequence , 

Maintenance of major stormwater systems - The channel is maintained (clearing, de- 
weeding, grass cutting, removing debris, pick up litter, etc.)on a regular bases 

Gabion channel, Glentana 

C 

3 

Low 

♦ Reduce likelihood | 

and/or consequence , 

Maintenance of major stormwater systems - The channel is maintained (clearing, de- 
weeding, grass cutting, removing debris, pick up litter, etc.) on a regular bases 

Extend Ravine Road stormwater open 
channel, Glentana 

c 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Maintenance 

Gleniqua Drive stormwater channel , 
Glentana 

c 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Maintenance 

Oude Road Glentana 

c 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Maintenance of major stormwater systems - - The channel is maintained (clearing, de- 
weeding, grass cutting, removing debris, pick up litter, etc.)on a regular bases 

Oude Road Open Stormwater 

Channel, Glentana 

c 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Rebuild stormwater channel 

Hogekraal stormwater outlet 

C 

3 

Low 

♦ Reduce likelihood | 

and/or consequence 

Maintenance 

Orion drive stormwater outlet, 
Suiderkruis 

C 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Maintenance 

High Level Rd Stormwater Network 
Great Brak 

C 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Maintenance 

Charles street Great Brak River 

C 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Maintenance 

Greenhaven Sports field Great Brak 
River 

C 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Maintenance 

Wolwedans culverts Great Brak River 

C 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Maintenance 

Sandhoogte drainage Great Brak river 

C 3 

Low 

♦ Reduce likelihood 
and/or consequence 

Maintenance 
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SPECIFIC RISK 

LIKELIHOOD OF 

OCCURRENCE 

CONSEQUENC 

E RATING 

RISK 

RATING 

RISK TREATMENT 

OPTIONS 

ACTIVITIES TO ADDRESS RISK 

Boekenhout Avenue Stormwater 
drainage, Hartenbos 

c 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Maintenance 

Lofty Nel Stormwater Culvert 

Hartenbos 

c 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Maintenance 

Stellenbosch Avenue stormwater 
upgrade Hartenbos 

c 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Upgrade of system 

Gareth Street Stormwater Network, 

Bay View 

c 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Maintenance 

Muscle creek stormwater Culvert, 

Island view 

c 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Maintenance 

Sioux Street stormwater network, 
Voorbaai 

c 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Maintenance 

Boland Park Stormwater Chanel 

c 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Maintenance 

Central Mossel Bay areas 

c 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Maintenance 

Dana Bay Stormwater Culverts, inlets 
and outlets 

c 

3 

Low 

♦ Reduce likelihood 
and/or consequence 

Maintenance 

Storm Surges 

B 

1-5 

Extreme 

♦ Accept 

Early warning systems by South African Weather Services 

Access to The Island, Great Brak River 

c 

1-4 

High 

♦ Reduce likelihood 
and/or consequence 

The wooden planks at the Island Bridge were replaced during 2013/2014 financial year. 
Close Quotation will be asked to do minor works at the bridge. 

Bridge required to be upgraded to two way traffic (R15000000) Engineering 

B. POLLUTION AND WASTE 

MANAGEMENT 

Fires at transfer stations 

B 

2,3,4, 

Extreme 

♦ Reduce likelihood 
and/or consequence 

Installation of fire breaks. 

Fire extinguishing equipment installed to be used by workers to extinguish small fires 

Fire and Rescue Service to respond when required 

Floods at transfer stations 

B 

3,4,5 

Medium, 
High, Extreme 

♦ Accept 

Closure of sites 

Identify alternative methods of waste storage 

Pollution (waste, air, noise) 

B 

2,3,4,5 

Medium, 
High, Extreme 

♦ Accept 

Inspections and notifications 

Law enforcement 

Industrial action (striking workers) 

B 

2,3,4 

Medium, 

High 

♦ Accept 

Alternate arrangements for waste management 

Closure of sites and diversion of waste 

C. TRAFFIC SERVICES 

Flooding 

B 

1-4 

Extreme 

♦ Accept 

Departmental response as required to close roads, guide traffic and warn residents of 
dangers 

Major Fires 

B 

1-4 

Extreme 

♦ Accept 

Depart, response as required to close roads, guide traffic and warn residents of dangers 

Civil unrest/Community Protest 
action 

C 

3-4 

High 

♦ Reduce likelihood 
and/or consequence 

Departmental response as required to close roads, guide traffic and warn residents of 
danger in conjunction with the SAPS. Activation of Traffic Management Plan 

D. PARKS AND RECREATION 

Green Belts/Areas (veld fires) 
Municipal Plantation, 
Friemersheim 

A 

1-5 

Low 

♦ Reduce likelihood 
and/or consequence 

Create fire breaks where the green belts adjoin residential areas. 

Reduction of fire load where possible 

Floods 

B 

5 

Low 

♦ Reduce likelihood 
and/or consequence 

Intervention by clearing estuaries and rivers of obstructions and debris 

Coastal Oil Spills 

C 

1-5 

Low 

♦ Accept 

Coastal Management Plan 
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SPECIFIC RISK 

LIKELIHOOD OF 

OCCURRENCE 

CONSEQUENC 

E RATING 

RISK 

RATING 

RISK TREATMENT 

OPTIONS 

ACTIVITIES TO ADDRESS RISK 



Telephone System Dysfunctional 

c 

1-3 

Low-High 

♦ Reduce likelihood 
and/or consequence 

Switch over to Eden District Municipality Call Centre 

Officials to make use of individual Cell phones and Two way radios 

F. FIRE AND RESCUE SERVICES 

Veld Fires 

A 

2, 3,4, 5 

Extreme 

♦ Reduce likelihood 
and/or consequence 

Installation of fire breaks. Reduction of alien invasive plants. Fuel load reduction 
through deforestation projects. Clearing and fire load reduction on vacant Erwin 

Floods 

C 

3, 4,5 

Medium, 
High, Extreme 

♦ Reduce likelihood 

and/or consequence | 

Early warning systems implemented / Breaching of estuary mouths 

Warning residents of possibility of flooding 

Hazardous Materials Incident/Road 
tanker accidents 

C 

3, 4,5 

Medium, 
High, Extreme 

♦ Accept 

Training of staff to Hazardous materials Technician Level to mitigate the Incidents 

Inspect road tankers to conform to Transportation of Dangerous Goods regulations 

G. WATERWORKS 

Water shortage/management 

C 

4 

Medium to 
High 

♦ Reduce likelihood 
and/or consequence 

Refer to Water Demand Policy / Buisplaas Water Supply System Water Safety Plan 
Friemersheim & Great Brak River Water Supply System Water Safety Plan 

Herbertsdale Water Supply System Water Safety Plan 

Mossel Bay Water Safety Plan Friemersheim Ruiterbos System Water Safety Plan 

Wastewater Risk Mitigation 

C 

4 

Medium to 

Extreme 

♦ Reduce likelihood 
and/or consequence 

Refer to Wastewater Risk Mitigation Policy 


8.2.1.6 CONSEQUENCE DESCRIPTION FOR EACH AREA OF IMPACT 


Rating 

Consequence 

Animal health & 
production 

Plant health & 
production 

Human health, 
safety & well 

Economic 

Commercial 

Environmental 

Organisational 

capability 

Political (govt & 
business 

Reputation & 
image 

1 

Insignificant 


1 being 




No loss 

No loss 

No injuries 

No economic loss 

No financial loss 

No environmental 
impact 

Organisational 
capability intact, 
negligible impact on 
objectives 

No political/ 

organisational 

impact 

No damage to 
reputation/image 

2 

Minor 

Limited 

illness/injuries 
&/or deaths on 
single enterprise 

Limited 

damage/loss on 

single 

enterprise 

Minor injuries; no 
public health risk; 
short term well 
being impact 

Few businesses 
locally affected or 
single/few 
properties 

Low financial 
loss; single/few 
properties 
affected 

Minor,/recoverable 
short-term 
isolated/localised 
environmental impact 

Local capability 
affected, minor 
impact on 
objectives, easily 
remedied 

Local political / 

organisational 

impact 

Recoverable / short 
term local damage 
to 

reputation/image 

3 

Moderate 

Some 

illness/injuries/de 
aths on multiple 
properties across 
a locality 

Some 

damage/loss on 
single property 
- multiple 
paddocks 

Limited public 
health risk &/or 
injuries requiring 
medical & mental 
health treatment 

Widespread 
industry impact; 
multiple industries/ 
properties per 
district 

Medium 
financial loss; 
multiple 
properties per 
district 

Moderate, medium 
term, medium spread 
environmental impact 

Regional capability 
affected, some 
objectives affected 

Regional 
political / 
organisational 
impact 

Medium term / 
regional damage to 
reputation/image 

4 

Major 

Considerable 
illness/injuries/de 
aths on multiple 
properties across 
a region 

Considerable 
damage/loss on 
multiple 
properties 
across a region 

Major public 
health risk &/or 
major 

injuries/well 
being impact 

High economic 
/trade risk to region 
&/or state 

High financial 
loss 

Serious, long term, 
widespread 
environmental impact 

State capability 
affected, important 
objectives not 
achieved 

State political / 

organisational 

impact 

Long term/ state 
damage to agency 
reputation/image 

5 

Catastrophic 

Significant 
illness/injuries/de 
aths on multiple 
regions 

Considerable 
damage/loss 
across multiple 
regions 

Significant public 
health risk &/or 
human deaths/ 
long lasting well 
being issues 

Major national 

economic 

implications 

Major national 
financial loss 

Irreversible 
environmental impact 

National capability 
affected, most 
objectives not 
achieved 

National 
political / 
organisational 
impact 

Long term / (inter) 
national damage to 
reputation / image 
irreversibly 
impacted 
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8.2.2 PAVEMENT MANAGEMENT SYSTEM 


The Pavement Management System report discusses the condition and needs of the Mossel Bay 
Municipality's (MBM's) road network. The condition and needs are based on a visual condition assessment 
conducted between February 2013 and April 2013 of all roads (flexible, block, concrete and unpaved roads) 
in the road network. The condition assessment data were processed in a Pavement Management System 
(PMS) suitable for the identification of current and medium term needs of the pavement asset of the Mossel 
Bay Municipality. The visual condition assessments, and processing of the data thereof, are based on 
standardised procedures for South Africa. 

The Pavement Management System report provides a high level overview of the condition and needs of the 
various pavement types constituting the MBM's road network. 

8.2.2.1 OVERVIEW OF ROAD NETWORK: MOSSEL BAY MUNICIPAL AREA 



8.2.2.2 AVERAGE CONDITION OF ROAD NETWORK 


8.2.2.2.1 FLEXIBLE ROADS 


VISUAL CONDITION INDEX. FLEXIBLE 
ROADS, VCI 

15% 


36% 



■ Very Poor sPoor oPeir aGood SVeryGood 


The flexible pavements, at the time of the visual condition assessment, are 

in a "good" condition on average; 

♦ The overall condition of the flexible paved road network is good at an 
average VCI of 80%. 

♦ The percentage of roads in "poor" and "very poor" condition category 
is ideal at approximately 1%. In terms of RISFSA guidelines, the 
maximum percentage for these two categories should be 10%, 
indicating that there is currently little backlog in rehabilitation needs. 

♦ The percentage of roads (15%) in "fair" condition is ideal. This point to 
a good maintenance policy being followed by the Municipality. In 
general, the municipality should always aim to decrease the 
percentage roads in fair condition through a policy of preventive 
maintenance. From practical experience, the percentage roads in fair 
condition should not exceed 25%; if higher then there is normally a 
backlog in preventive maintenance, often resulting in a network that is 
prone to pothole development during the rainy season. 

♦ The high percentage roads in "good" and "very good" condition 84%) 
should be retained and increased through preventive maintenance. 


RECOMMENDED TREATMENT FOR FLEXIBLE ROADS 


TREATMENT 

LENGTH (KM) 

COST 

Ultra-thin asphalt - 
UTA 

3.37 

R 2 610 110 

Slurry 

46.53 

R 4 981 013 

Chip and Slurry 

11.56 

R 2 829 746 

Heavy Rehabilitation 

0.29 

R 796 787 

Patching 

1 103.35 

R 227 999 

TOTAL 

312.65 

R 11 445 655 
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8.2.2.2.2 SEGMENTED BLOCK ROADS 


VISUAL CONDITION INDEX, SEGMENTED 
BLOCK (BVCI) 

2% 





■ Very Good oGood inFair aPoor ■Very Poor 


The block pavements, at the time of the visual condition assessment, are 

in a "good" condition on average. 

♦ The following comments are relevant to the segmented block road 
condition: 

♦ The overall condition of the segmented block road network is good 
at an average VCI of 80%. 

♦ The percentage of roads in "poor" and "very poor" condition 
category is ideal at approximately 2%. In terms of RISFSA guidelines, 
the maximum percentage for these two categories should be 10%, 
indicating that there is currently little backlog in rehabilitation needs. 

♦ The percentage of roads (10%) in "fair" condition is ideal. This point 
to a good maintenance policy being followed by the Municipality. In 
general, the municipality should always aim to decrease the 
percentage roads in fair condition through a policy of preventive 
maintenance. 

♦ The high percentage roads in "good" and "very good" condition (88%) 
should be retained and increased through preventive maintenance. 


RECOMMENDED TREATMENT 
SEGMENTED BLOCK ROADS 


TREATMENT 

LENGTH 

(KM) 

COST 

Special 

Maintenance 

2.7 

R 3 996 015 

Rehabilitation 

0.46 

R 1 216 350 

TOTAL 

3.16 

R 5 212 365 



8.2.2.2.3 JOINTED CONCRETE ROADS 


VISUAL CONDITION INDEX, CONCRETE 
PAVEMENT (CVCI) 



■ VoryOood aGond aPulf bPooi ■VtiyPoor 


The concrete pavements, at the time of the visual condition assessment, 
are in a "good" condition on average. 

♦ The following comments are relevant to the concrete paved road 
condition: 

♦ The overall condition of the concrete paved road network is good at 
an average CVCI of 76%. 

♦ The percentage of roads in "poor" and "very poor" condition category 
is not ideal at approximately 16%. In terms of RISFSA guidelines, the 
maximum percentage for these two categories should be 10%, 
indicating that there is currently some backlog in rehabilitation needs. 
The percentage of roads (22%) in "fair" condition is ideal. This point 
to a good maintenance policy being followed by the Municipality. In 
general, the municipality should always aim to decrease the 
percentage roads in fair condition through a policy of preventive 
maintenance. 

The high percentage roads in "good" and "very good" condition (62%) 
should be retained and increased through preventive maintenance. 


RECOMMENDED TREATMENT 
JOINTED CONCRETE ROADS 


TREATMENT 

LENGTH 

(KM) 

COST 

Special 

Maintenance 

0.35 

R 608 970 

Rehabilitation 

0.15 

R 464 280 

TOTAL 

0.5 

R 1 073 250 
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8.2.2.2.4 UNPAVED GRAVEL ROADS 


VISUAL GRAVEL INDEX (VGI) 

2 % 



km road 

Poor □ Fair nGood 


The unpaved roads, at the tinne of the visual condition assessment, are in 

a "poor" condition on average. 

♦ The following comments are relevant to the unpaved road network 
condition: 

♦ The overall condition of the unpaved road network is very poor at an 
average VGI of 33%. 

♦ The percentage of roads in "poor" condition category is very high at 
approximately 88%. From practical experience, the maximum 
percentage for this category should be 10%, indicating that the 
network currently has a serious backlog in regravelling needs. 

♦ 

♦ 10% of the unpaved roads is in "fair" condition and only 2% in good 

condition. In general, the unpaved roads of the Mossel Bay 
Municipality is in a very bad condition and requires serious attention. 


RECOMMENDED TREATMENT 
GRAVEL ROADS 


TREATMENT 

LENGTH 

(KM) 

COST 

Regravel 

17.296 

R 2 681 312 

Blading 
required per 

annum 

17.296 

R 11 550 

TOTAL 

17.296 

R 2 692 862 



8.2.2.3 RECEMMENDED OUTPUTS OF THE PAVEMENT MANAGEMENT SYSTEM 

The outputs of the PMS indicate the following: 


♦ The road network under jurisdiction ofMBM comprises approximately 433 km of flexible roods, 25.5 km of segmented 
block pavements, and 1.8 km of Jointed concrete and 37 km of unpoved roods. The total network length is thus 497 
km at the time of the visual condition assessment. 

♦ The flexible rood network is in a good condition and is well maintained, with a small but acceptable backlog in terms 
of treatments repaired to restore and preserve the rood network. There is on overall investment need ofRl 7. 7 million 
for resurfacing, preventive and routine maintenance, and a patching need of R52 600 on the flexible rood network. 

♦ The segmented block pavement network is in a good condition and is well maintained, with a small but acceptable 
backlog. Altogether some R4.6 million of treatments were identified. 

♦ The Jointed concrete pavement network is in a good condition, but some roods reguire rehabilitation. Altogether 
some R1.6 million of treatments were identified. 

♦ The unpoved road network is in a poor condition and is not well maintained. All roods in the unpoved rood network 
require regrovelling. Altogether the unpoved rood network requires R4.1 million for regrovelling and R69 200 
annually for blading. 

♦ An investment program for elimination of the backlog and maintenance of the rood network over the next 10 years 
is provided. 
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8.2.3 INTEGRATED HUMAN SETTLEMENT PLAN 


The amended Integrated Human Settlement Plan (IHSP) (2014) has revealed that the municipality is 
confronted with a housing backlog amounting to approximately 9856 Breaking New Ground (BNG) housing 
units and 2000 gap housing units. This backlog takes into account all the informal settlements located on 
the periphery of the urban areas, informal dwellings situated in the townships and the backyard dwellings 
within formal areas. There are currently more than 18 informal settlements in the municipal area. 

Mossel Bay Municipality has developed an Informal Settlement Upgrading Programme (ISUP) in terms of 
the National Upgrading Support Programme (NUSP) in an attempt to systematically eradicate the existing 
informal settlements. The ISUP has been adopted by Council as an additional planning document that 
forms an integral part of the IHSP. 

8.2.3.1 OVERALL GOALS AND OBJECTIVES OF THE ISUP 

The following is a list of the key goals and objectives of the ISUP that is intended to be core outcomes of 
the programme: 


♦ Significantly improve living conditions within informal settlements through access to basic infrastructural 
services, secure tenure, improved shelter and other social services. 

♦ Municipalities to include informal settlements more permanently and fully in their planning and service 
provision. 

♦ Accelerated delivery of services to informal settlements through appropriate response plans. 

♦ More pragmatic and applicable plans put in place at settlement level in order to address the core priorities of 
the community. 

♦ Ensure participatory planning is a key principle that is carried forward through each phase of the upgrading 
projects. This should be ensured through community involvement and multi-sector / multi stakeholder 
alignment. 

♦ Ascertain security of tenure through identification of suitable, well-located land; through swift administrative 
tasks to ease the transfer of land ownership; and the approval of appropriate mixed use township establishments 
for the sustainable upgrading. 

♦ Intra-governmental co-operation and capacity building to improve service delivery that is integrated, diverse, 
yet well-directed to meet a range of socio-economic and infrastructural needs. Capacity building within Mossel 
Bay Local Municipality and communities ore also necessary to strengthen knowledge and understanding, 
decision-making and implementation processes. 


REALITY: MOSSEL BAY HOUSING BACKLOG 


AGE GROUP 

WAITING LIST 

% OF TOTAL 

31-40 

4395 

44 

41-50 

1962 

20 

51-60 

802 

8 

61+ Years 

389 

4 

Invalid ID 

62 

1 

Under 30 

2320 

23 

GRAND TOTAL 

9930 

100 


With a population Increase (natural growth and migration) of 2.52% it is 
envisage that it will take up to 30 years to address the current housing 
backlog. 
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8.2.3.2 STRATEGIC OUTCOMES & INDICATORS OF THE ISUP 


8.2.3.3 INFORMAL SETTLEMENT RESPONSE PLAN 


OUTCOMES 

INDICATORS 

Timeous roll-out of emergency, interim 
services and permanent services as 

outlined in the indicative MTEF 

Provision of basic services to all households in informal 

settlements, such as potable water, electricity, access to socio- 
economic amenities and other necessary infrastructure 
required for developing sustainable settlements. 

Densification is promoted where land is 
scarce and urban efficiency is key to 
developing sustainable settlements 

Higher density zoning is approved for all new township 
establishments and changed for existing townships. Where 
necessary by-laws are amended to allow higher densities. This 
is evident through: 

The construction of double storey attached units. 

Multiple structures on a stand with necessary services, and 

More pedestrianized design layouts 

Relocations kept to a minimum and only 

undertaken where no better alternative is 

available. 

Through effective community engagement and investigations, 
assessment and recommendations, and formal report is to 
guide the decision-making for relocation. 

Strengthening of project planning and 
preparation to include key multi-sector 

activities: 

Participative multi-sector action plans 

Local integrative spatial plans 

Multi stakeholder participation in 
preparation & planning processes 

Establishment of Multi-sector Upgrading Team, championed by 

the Human Settlement's Unit to take forward the ISUP. 

A set of protocols/directives to reflect multisector 
activities and action plans within the scope of work for the 

ISUP. 

Rapid release of preparation funding to 
enable municipalities to procure 
necessary capacity at the necessary 
stages of the projects (e.g. Project 
Initiation and Housing Consolidation). 

Business plans for application to Western Cape DoHS for 
housing subsidy funding to articulate capacity constraints and 

needs. 

Multi-sector Upgrading Team highlight in their 
protocols/directives the process, criteria and project 
timeframes in order to apply for timeous release of preparation 
funding. 

Workshops, training sessions, formal platform for discussion 
and debate at all stages of the upgrading process held with 
various stakeholders either learning from or contributing to 
capacity building. 


The response plan is the core of the upgrading strategy. In the response plan the 
purpose and objectives of NUSP as well as the findings of the National and 
Provincial Policy Context and the Mossel Bay Municipal Context is taken together 
and integrated into appropriate responses aimed at addressing informal 
settlement upgrading in the municipality. 

In other words, now that the needs and situation are well researched and 
understood, a set of interventions in the form of certain action and projects can 
be developed as a response to the identified needs. 

The response plan looks at both the tangible and less tangible aspects of informal 
settlement upgrading. Tangible aspects refer to services and infrastructure while 
less tangible aspects refer to other factors of sustainability and integration aimed 
at improving the general well-being and livelihoods of informal settlement 
residents. 

The figure below illustrates the approach to informal settlement upgrading 
followed in this strategy. 

BRAOD APPROACH TO INFORMAL SETTLEMENT UNPGRADING 


SUSTAlNAfiU mo IN'TEGRATED UPGRADING 0F1W)RMAL S€rna4£MTS 


ADDRESSED WITH 


Community participation / LED and Livelihoods 

Detailed Informal Settlement 


Skills development and economic sector alignment 

Response Plan and Medium 


Local spatial plans / Key social facilities 

Term Expenditure Framework 


Public Transport / Government sector alignment 

(MTEF) 


Densification and efficiency secure tenure 


TANGIBLE RESPONSE 
Services and Infrastructure 


LESS TANGIBLE RESPONSE 
Other factors of Sustainability and Integration 
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8.2.3.4 MONITORING AND EVALUATION 

The following monitoring and evaluation tools or activities will measure the 
qualitative and the qualitative aspects or outcomes of the UISP for Mossel Bay Local 
Municipality. 

Table: Monitoring and evaluation tools for the ISUP 


Baseline and 
feedback 
surveys 


Project close- 
out 

reports 


Semi-annual 
monitoring and 
evaluation 
reports 

Multi-sector 

upgrading 

team 


Impact 

assessments 


Monitoring 
through 
the eyes of the 
community 


Prior to an upgrading project being implemented, baseline surveys should be 
undertaken to measure the indicators that have been developed for the 
informal settlements and its residents. 

Once indicators are set, surveys should be done at intervals during and after the 
upgrading project in order to measure change and understand the impact of the 
upgrading process. 

Each informal settlement upgrading project must be finalized with a close-out 
report. This report will provide a discussion on the outcomes or results of the 
implementation of the project. 

Lessons learnt and recommendations for improvement on future projects and 
municipal upgrading operations must also form part of the report. 

M&E reports should be done on at least a semi-annual basis for the ISUP as a 
whole for Mossel Bay Local Municipality. Similar to the close-out reports, the 
M&E report should highlight lessons learnt and recommendations for the next 
stage of the Programme. The report should include budgets spent; milestones 
achieved, and future timeframes. 

The multi-sector upgrading team, which is to be established as part of the 
municipal institutional structure for the ISUP, should be utilised as a monitoring 
tool. This team will be the human capital required within Mossel Bay Local 
Municipality to champion the M&E Framework. 

Undertaking impact assessments is a type of evaluation tool that focuses on the 
long-term, broad impact of upgrading informal settlements. 

The assessment is to take into account the both expected and unexpected 
results of a project. It should identify both short-term and long-term effects as 
different impacts may occur at different times of the programme roll-out. 

This tool should be used to promote community participation in the upgrading 
process, which is a key aspect of the ISUP. One such project would be to set a 
competition for residents to submit artistic representations of development and 
change taking place within their informal settlement. 


FIGURE 20: SPATIAL CONCENTRATION OF INFORMAL SETTLEMENTS 
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8.2.3.5 HUMAN SETTLEMENT IMPLEMENTATION PIPELINE 2015 - 2025 


The Human Settlement Project Pipeline has been amended based on the readiness status of the projects. The following projects have been prioritised by Council for 
implementation between 2015 and 2025. 


8.2.3.5.1 CURRENT HOUSING PROJECTS (2015 - 2016) 


HUMAN SETTLEMENT PROJECTS 

TOWN 

Ward 

PROJECT 

OUTPUT 



PROJECT READINESS 



SOCIO 




COST 

SITES 

LAND 

EIA/ROD 

LUPO 

BULK 

DHS 

COUNCIL 

ECONOMIC 





UNITS 

AVAILABLE 


APPROVAL 

SERVICES 

APPROVAL 

APPROVAL 

FACILITIES 

2721(1): Asazani/Ezinoyka Services 
Phase 1 & 2 

Asia Park 

3 

R 30 000 000 

828 

Yes 

Yes 

Yes 

Serviced 

Yes 

Yes 

Available 

2721(1): Asazani/Ezinoyka Services 
Phase 3 & 4 

Joe Slovo 

12 

R13 500 000 

249 

Yes 

Yes 

Yes 

Serviced 

Yes 

Yes 

Available 

2721(1): Asazani/Ezinoyka Top 

structures Phase 1 & 2 

Asia Park 

3 

R 44 000 000 

477 

Yes 

Yes 

Yes 

Serviced 

Yes 

Yes 

Available 

3231: PHP Combined 180 Top 
structures 

Kwanonqaba 

1 

R 14 400 000 

180 

Yes 

Yes 

Yes 

Serviced 

Yes 

Yes 

Available 

Khayelitha Busstops: Provincial grant 
(176) 

Kwanonqaba 

1 

R 3 000 000 

176 

Yes 

Yes 

Yes 

Serviced 

Yes 

Yes 

Available 

Wolwedans rehabilitation 

Great Brak River 

14 

R 11 000 000 

n/a 

Yes 

Yes 

Yes 

Available 

Yes 

Yes 

Available 

Sonskynvallei : Provincial grant 

Sonskynvallei 

7 

R 3 000 000 

206 

Yes 

Yes 

Yes 

Serviced 

Yes 

Yes 

Available 

3343: Power Town Sonskynvallei 
(152) Serviced sites and top structures 

Sonskynvallei 

5 

R 23 000 000 

152 

Yes 

Yes 

Yes 

Serviced 

Yes 

Yes 

Available 

3245: Herbertsdale (154) Serviced 
sites and top structures 

Herbertsdale 

7 

R 11 000 000 

154 

Yes 

Yes 

Yes 

Available 

Yes 

Yes 

Available 

Joe Slovo , Highway Park, Civic Park 
Block Project Consolidation 

Joe Slovo 

12&13 

R 3 400 000 

32 

Yes 

No 

Yes 

Available 

No 

Yes 

Available 

Relocation Muller street 

Great Brak River 

14 

R 1 500 000 

15 

Yes 

No 

Yes 

Available 

No 

Yes 

Available 

TOTAL COST 2015/2016 



R 15 7800 000 
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Figure 21: Current Reality VS Housing Opportunities 


Figure 22: Spatial Footprint of Current Housing Projects: 2014/2015 
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8.23.5.2 PLANNED HOUSING PROJECTS (2016 - 2017) 


HUMAN SETTLEMENT PROJECTS 

TOWN 

Ward 

PROJECT COST 

OUTPUT 

PROJECT READINESS 

SOCIO 





SITES 

UNITS 

LAND 

AVAILABLE 

EIA/ROD 

LUPO 

APPROVAL 

BULK 

SERVICES 

DHS 

APPROVAL 

COUNCIL 

APPROVAL 

ECONOMIC 

FACILITIES 

Sonskynvallei 80 new sites and top 
structures 

Sonskynvallei 

7 

R 12 000 000 

80 

Yes 

No 

Yes 

Available 

No 

Yes 

Available 

Sonskynvallei 550 new sites (services) 

Sonskynvallei 

7 

R 82 500 000 

550 

Yes 

Yes 

Yes 

Available 

No 

Yes 

Available 

Louis Fourie corridor (Portion J13) 

Kwanonqaba 

13 

R 10 500 000 

150 

Yes 

No 

No 

Available 

No 

No 

Available 

Louis Fourie corridor (Portion J14) 

Kwanonqaba 


R 120 000 000 

700 

Yes 

No 

No 

Available 

No 

Yes 

Available 

In-situ upgrading - informal areas 

Various areas 


R 80 000 000 

1700 

Yes 

No 

No 

Available 

No 

Yes 

Available 


TOTAL COST 2016/2017 R305 000 000 
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8.2.3.53 PLANNED HOUSING PROJECTS (2017 - 2025) 


OUTPUT PROJECT READINESS SOCIO 


HUMAN SETTLEMENT PROJECTS 

TOWN 

Ward 

PROJECT 

COST 

SITES 

UNITS 

LAND 

AVAILABLE 

EIA/ROD 

LUPO 

APPROVAL 

BULK 

SERVICES 

DHS 

APPROVAL 

YEAR 

ECONOMIC 

FACILITIES 

Site M (erven 4750 & 4949) 

Sonskynvallei 

3 

R 15 080 000 

232 

Yes 

No 

No 

Available 

No 

2017-2018 

Available 

Toekoms 

1 Sonskynvallei 

5 

R 6 000 000 

50 

Yes 

Yes 

Yes 

Available 

No 

2017-2018 

Available 

Site M (erf 1260) 

Kwanonqaba 

3 

R 14 100 000 

94 

Yes 

No 

No 

Available 

No 

2018-2019 

Available 

Site K (Erf 9231) 

Kwanonqaba 

ASIA 

3 

R 20 400 000 

136 

Yes 

No 

No 

Available 

No 

2019-2020 

Available 

Spekboom projects (planning) 

Spekboom road 

5 

R 352 500 000 

2350 

Yes 

No 

No 

No 

No 

2019-2020 

Plan with 
project 

Great Brak River 

Great Brak River 

14 

41 600 000 

260 

Yes 

1 No 1 

No 

No 

No 

2019-2020 

No 

SiteH 

Kwanonqaba 

2 

R 4 500 000 

405 

Yes 

No 

No 

Available 

No 

2020-2021 

Available 

Spekboom Project 1 

Spekboom road 

5 

R 112 500 000 

750 

Yes 

No 

No 

No 

No 

2020-2021 

Plan with 
project 

Spekboom Project 2 

Spekboom road 

5 

R 60 000 000 

400 

Yes 

No 

No 

No 

No 

2021-2022 

Plan with 
project 

Spekboom Project 3 

Spekboom road 

5 

R 60 000 000 

400 

Yes 

No 

No 

No 

No 

2022-2023 

Plan with 
project 

Spekboom Project 4 

Spekboom road 

5 

R 60 000 000 

400 

Yes 

No 

No 

No 

No 


Plan with 
project 

Spekboom Project 5 

Spekboom road 

5 

R 60 000 000 

400 

Yes 

No 

No 

No 

No 

2024-2025 

Plan with 
project 

Corridor Projects 

Corridor wesfH 


R 60 000 000 

400 

Yes 

1 No 1 

No 

No 

No 

2024-2025 



TOTAL COST 2016/2017 


8.2.3.6 DEPARTMENT OF HUMAN SETTLEMENT: SUPPORT PROGRAMMES FOR 2015/2016 MTREF 


PROJECT NAME & DESCRIPTION 

PURPOSE OF PROJECT 

PROJECT BENEFICIARIES- PROGRESS AND STATUS (RECOMMENDATIONS/COMMENTS) 

Beneficiary selection Policy 
framework /criteria 

To provide municipality with guideline/criteria 
for beneficiary selection from the Housing 
demand database 

Municipality, DHS and other sector departments to benefit in terms of planning and target setting. In 2014 
municipalities were assisted with the policy. Plans in place to introduce Version 2 of the housing Demand 
Database support which will aim at enhancing the database and also offering training and advice 

Informal Settlements Master Plan 

To develop an informal settlement master plan 
for the municipalities. 

Municipality to benefit from project DHS/other sector departments in terms of planning, prioritisation and target 
setting. The project is in the information gathering phase of which first draft is expected March 2016. 

Human Settlements Project Pipeline 

To identify and package human settlement 
projects beyond the five year horizon 

Municipality to benefit and DHS. The project is making progress and there has been engagement with 
municipality on proposed areas of development and projects. 

5 Day Integrated HS Training 

To capacitate municipal housing 

official/counsellors on sustainable integrated 
human settlements 

Provincial and municipal officials/counsellors. Procurement process ongoing and expected for 2015/16 
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8.2.3.5.4 SPATIAL FOOTPRINT OF CURRENT HOUSING PROJECTS: 2015-2016 


FIGURE 23: HERBERTSDALE HOUSING PROJECT: 154 UNITS 



The housing backlog in Herbertsdale area amounts to approximately 198 for BNG units and 71 for 
GAP/rental housing. 

Proposals to build housing in the town are related to existing land claims and are set to be located 
in close proximity to the town and municipal commonage. The new housing should be sensitively 
integrated with the existing urban fabric and as it will be at the northern gateway to the town 
along the R327 from Oudtshoorn, due consideration should be given to visual impact of the 
development. The provision for common land for food gardens should be incorporated. Any 
further growth should only be linked to economic development. 


FIGURE 24: SONSKYNVALLEI HOUSING PROJECT: 152 UNITS 



The Powertown (177 units) is currently located in an unsafe area and developing a informal 
settlement is undesirable. Housing for the residents at Powertown should be provided in viable 
land close to the area in Klein Brak River in the direction of Hartenbos to give them access to 
public transport. The IHSP propose that the Powertown community be resettled in Sonskynvallei. 
A low cost housing project to that affect will commence in the 2015/16 financial year. 
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8.2.4 INTEGRATED WASTE MANAGEMENT PLAN (IWMP) 

The municipality has adopted an IWMP in 2014. Comprehensive detail of the IWMP is included in the 2014/15 
second IDP review. The municipality is in the process of closing the waste management gaps as identified in 
the IWMP through the implementation of various interventions aimed at improving waste management 
within the municipal jurisdiction. 

8.2.4.1 STATUS OF MUNICIPAL LANDFILL SITES 

There are 8 waste management facilities in the Mossel Bay Municipal and three of these are closed. The 
closed facilities are Friemersheim general waste disposal site (Closed 2010), the Herbertsdale general waste 
disposal site (Closed 2010) and the Buys plaas general waste disposal site (Closed 2005). Municipal and 
privately-owned landfill sites which are operational in the Mossel Bay area include the following: 


LANDFILL SITE 

DESCRIPTION 

LICENCE STATUS | 

Great Brak disposal 
facility 

The site is located to the west of Great Brak and accessed 
via a gravel road from the N2. The site is operational and 
receives only garden waste and builder's rubble. 

Licenced for closure issued 
by DEADP 

The Louis Fourie 
disposal facility 

The site receives garden waste and builder's rubble. To be 
closed when the regional site is operational 

Licenced for closure issued 
by DEADP 

The PetroSA waste 
disposal facility 

The site is located west of Mossel Bay, off the N2 highway 
and privately owned by PetroSA. Mossel Bay Municipality 
transports itsleneral waste to dispose at this site 

Licenced 

The Kwanonqaba 
Transfer Station 

The site is located in Kwanonqaba and accessed via 
Mayixhale Street from Louis Fourie road and a short gravel 
access road from Mayixhale Street. Waste is offloaded 
here into skips, from where it is hauled to the nearby 
PetroSA waste disposal facility. 

Licensed 

Sonskyn vallei Transfer 
Station 

The Sonskyn vallei Transfer Station is located to the north- 
west of Hartenbos just off the R328. Waste is offloaded 
here into skips, from where it is hauled to the PetroSA 
waste disposal facility 

Licensed 


The Herbertsdale, Buysplaas landfill sites have also been licenced for closure by the Department of 
Environmental Affairs and Development Planning. 


8.2.4.2 WASTE MANAGEMENT CHALLENGES 

The following challenges were encountered during the 2014/15 budget year. The municipality is committed 
to work tirelessly, investing the sufficient resources that is necessary to address these challenges. The 
community, private sector and all stakeholders are urged to combine efforts with the municipality in the 
quest to overcome these challenges and to successfully implement the proposed interventions. 

♦ Illegal dumping remains a concern especially in our disadvantaged communities 

♦ Cost of licencing and rehabilitating landfill sites remain a concern 

♦ Implementation of the wheelie bin system 

♦ Private sector involvement/ partnerships in waste management 


8.2.4.3 OVERVIEW ON RECYCLING INTERVENTIONS 

A new contractor was appointed and started implementing services from 1 February 2015 there is currently 
plans in place to increase recycling tonnages by including areas currently not recycling. Challenges regarding 
recycling remain the lack of knowledge and awareness regarding recycling as well as the community being 
reluctant in participating in the recycling initiate. Eden District Municipality has developed a waste 
minimisation plan which address the waste minimisation challenges within the district and waste managers 
will participate in developing plan of actions to address these challenges within the respective local 
municipalities. The municipality has budget R 542 000 to intensify recycling initiatives during the 2015/2016 
financial year. 
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8.2.4.4 WASTE MANAGEMENT SUCCESSES 2014/15 


♦ The municipality received R8 million under the Environmental Protection and Infrastructure Programme Fund for 
the street cleaning project. Through the street cleaning project the municipality was able to create 157 Job 
opportunities. Currently under this project 64 Moles and 93 Females are working. 


♦ The Municipality won for the second consecutive year the Greenest Town Competition for 2014. 



8.2.4.5 PROGRESS ON IMPLEMENTATION OF IWMP 


♦ Tariff structure must be review a consultant will be appointed in the 15/16 financial year 

♦ Public Awareness is a continuous action 

♦ Promotion of recycling is done by using the newsletter on a continuous basis 

♦ We appointed a contractor for chipping of Garden waste at the Louis Fourie waste site 

♦ Waste licence at the Kwanonqaba waste site and Sonskynvallei was renewed during 2013/2014 year 


8.2.4.6 EDEN REGIONAL LANDFILL SITE; PUBLIC PRIVATE PARTNERSHIP 


PURPOSE PROJECT STATUS 

To establish a regional landfill site for waste A feasibility study has been executed and was discussed with National Treasury, 

disposal. The current PETRO SA disposal site Next step is for municipality's to make provision for the additional cost on their 

will reached end of lifespan by 31 December MTREF. It is expected that the regional landfill site will come into operation as 

2014. f rom lJuly 2015. 

FINANCIAL IMPLICATIONS 

The current rate paid to PETROSA is R97.00 per ton, and based on the present tariffs the rates of the new site will be R157.93 per 
ton. The disposal of waste per ton will increase with R60.93. It is also expected that the volume of waste to be dispose per ton 
will increase from 30049 to 33171. The municipality acknowledge the need to intensify recycling initiatives to take remove 
recyclable material out of the waste stream. 


CURRENT 

TONNAGE 

COSTJUL-DEC 

COSTJAN- 

TOTAL 

TOTAL 14/15 


TONNAGE 

2014/15 

2014/15 

JUN 2015 

2014/15 

PETRO SA 

INCREASE 

30049 

33171 

R 2 026 630 

R 3 299 610 

R 5 326 240 

R 4 053 260 

R 1 272 980 


Mossel Bay Municipality has budgeted R 4 524 168 towards the operation of the regional landfill site for the 
2015/2016 budget year. The Eden District Municipality is driving this process together with all local 
municipalities in the region. The tender process has commence and it is foreseen that a service provider 
(Public Private Partner) will be appointed by the end of May 2015. 

8.2.4.7 WASTE MANAGEMENT OPERATIONAL EXPENSES 

The municipality has made the following budget provisions to enhance waste management services 
throughout the greater municipal area. 


MUNICIPAL OPERATIONAL BUDGET 

2014/15 BUDGET 

2015/16 BUDGET 

Refuse Recycling 

R 530 000 

R 542 000 

Refuse Removal 

R 4 000 000 

R 4 224 000 

Refuse Bags 

R 1 522 260 

R 1 489 000 

Refuse Bins 

R9 000 

R 40 224 

Refuse Tip External Site / Usage of Refuse Landfill Site 

R 3 622 465 

R 4 524 168 
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8.2.5 COASTAL MANAGEMENT PLAN 


Mossel Bay Municipality adopted its Coastal Management Strategy in February 2012 to ensure the 
integrated management and the sustainable use of the coastline. The 2012-2017 IDP Document outlines the 
strategies in this regard in more detail. 

The reader are thus advice to consult the IDP documents of the previous 3 years which can be found on the 
municipal website www.mosselbav.gov.za . 

The following table of projects illustrates the municipality's progress and plans for coastal management and 
sustainable use, and these projects are in line with the initial strategies of the municipality and within 
legislative framework: 

8.2.5.1 PROGRESS ON IMPLEMENTATION OF COASTAL MANAGEMENT PLAN 
COASTAL MANAGEMENT 

♦ Dune management plan completed in 2014. The information gathered during the compilation of this plan was then 
used in the business plan that was submitted to DBA in support of our application for funding from the Working for 
the Coast program. Our application for the 2015-201 7 WFC cycle includes funding for: rehabilitation of dune areas, 
rehabilitation and control of coastal access areas and the maintenance of coastal infrastructure. 

♦ A sediment supply study will be conducted this year. The project will be co-funded by the Deportment of 
Environmental Affairs and Development Planning. The project will run from March 2015 - August 2015. This study 
will identify the sediment budget of the Mossel Boy coastline and identify the sources and sinks of coastal sediment. 
This study will provide valuable information that will greatly improve our understanding of coastal erosion and 
accretion along our coast. 

♦ Proposed amendments to our Sea and Coast By-law hove been drafted. The aim of which is to ensure that our Sea 
& Coast By-law is aligned with the requirements of the Integrated Coastal Management Act and the new 2014 EIA 
Regulations. The proposed amendments will address: Public /Access to coastal land, the management of non- 
municipol coastal access infrastructure and the conservation of marine living resources. The proposed amendments 
will be presented to Executive Management in March 2015. 

♦ Secured Blue Flog Status for Flortenbos, Klein Brok, Santos and De Bokke beach. Obtain 5 start rating during the Blue 
Flog season for each of our Blue Flog beaches. 


ESTUARY MANAGEMENT 


♦ Estuary Management Plans hove been developed for the Klein and Great Brok Estuaries. 

♦ Multi-stakeholder estuary forums hove also been established 

♦ In the post financial year the following projects hove been implemented: 

♦ Survey of oil debris and derelict infrastructure within the Great Brok River 

♦ Compilation of on Environmental Management Plan for the removal of debris and derelict infrastructure in the 
Great Brok River (will be completed June 2015) 

♦ Basic Assessment for the removal of obstacles within the Klein Brok River ( will be completed June 2015) 

♦ Compilation of concept engineering plan for the installation of erosion protection measures at Suiderkruis. 

♦ Water Quality testing 

♦ Educational awareness programs at the Klein Brok and Great Brok estuary during the holiday period. 

♦ Appointed a service provider to compile on Estuary Management Plan for the Fiortenbos River 

♦ Applied for funding to DAFF for the implementation of measures to conserve marine living resources at the Klein 
Brok Estuary. 
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BIODIVERSITY CONSERVATION 


♦ Obtained Council approval for the expansion of the Diosma Reserve 

♦ Compilation of Environmental Management Plan for the Diosma Reserve 

♦ Initiated discussions with Cape Nature regarding the proclamation of the Diosma Reserve as a contract Reserve. 


8.2.5.2 PROPOSED DUNE REHABILITATION PLANNED INTERVENTIONS 

The following table list the long term interventions that are needed to rehabilitate the dunes along the 
Mossel Bay coastal periphery. The municipality currently is in the process to source external funding for the 
implementation of the dune rehabilitation programme. 


DUNE REHABILITATION 


LOCATION 

SCOPE OF WORKS 

SIZE OF 

AREA HA 

EQUIPMENT NEEDED 

SPECIALIST INPUT 

REQUIRED 

EA 

REQUIRED 

Glentana 

Brush matting /fencing, dune forming 
fences, re-vegetation, sandbags 

1 

Brush fencing, sandbags, recycled 
plastic fencing, hessian netting, 
ground covers, scrubs 

Botanist or coastal 
landscaper 

No 

Bothastrand 

Brush matting /fencing, dune forming 
fences, re-vegetation, sandbags 

01 

Brush fencing, sandbags, recycled 
plastic fencing, hessian netting, 
ground covers, scrubs 

Botanist or coastal 
landscaper 

No 

Hersham 

Brush matting/ fencing, dune forming 
fences, re-vegetation, sandbags 

1 

Brush fencing, sandbags, recycled 
plastic fencing, hessian netting, 
ground covers, scrubs 

■ 


Suiderkruis 

Brush matting / fencing, sandbags or 
rock fill 

0,2 

Rock fill or sandbags, brush matting 

E n g i n e 


Souwesia 

Brush matting, rock fill or sandbags 

0,2 

Rock fill or sand bags, brush matting 

Engineer 

No 

Tergniet & 
Reebok 

Brush matting / fencing, dune 
forming fences, rock fill or 
sandbags, gabion retaining walls 
at storm water outlets 

2 

Brush fencing, dune forming 
fences, rock fill or sandbags, 
gabion retaining walls 

Engineer, 

environmental 

consultant 

Yes 


TOTAL COST FOR IMPLEMENTATION R 2 000 000 



Completed Gabion Headwall Freshly Placed Labour Based Asphalt Primed Base Course 
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8.2.6 REVISED ROAD MASTER PLAN: MOSSEL BAY 


Ll 

L2 

L3 

L4 

L5 

L6 

L7 

L8 

L9 

LIO 

Lll 

L12 

L13 

L14 

L15 

Lie 

L17 

L18 

L19 

L20 

L21 

L22 

L22 A 

L23 

L24 

L25 

L26 

L27 

L28 

L29 

L30 

L31 

L32 

L33 

L34 

L35 

L36 

L37 


Access to be closed off 

Re-align Flora rd opposite Crotz Street and signalise new 4-way 
intersection. 

Access to be closed off 

Provide new signalised intersection towards Pinnacle Point 
Provide exclusive right and left turn slip lanes 
Access to be closed off 

4 Way Signalised Int. New northern link to Bill Jeffrey Rd. 

4 Way Signalised Int. with protected left turn slip lane 
Left-in, Left-out (LILO) operation to Magistrates Court 
Schoennan Street Intersection Upgrade 

Exclusive right turn lane to 11th Ave, Melkhout St extended to Louis Fourie 
With LILO. 

Upgrade to 2 lane off ramp 

Widening over bridge to accommodate additional lane 
Marsh Street loop with an additional left turn slip lane 
Realign off-ramp to eliminate conflict with Plaza Av. Off ramp into 
Dedicated left turn lane. 

Mash Street intersection upgrade 

4th Avenue Access to be closed off in long-term. 

George Str realigned to form signalised intersection with Bakker St. 
Bakker Str int. upgrade and realigned with revised George St. layout 
Direct access closed, Canty Str access restrictions (median open to IN only) 
Direct access closed. Flail Str access restrictions (median open to OUT only) 
Private dwelling on Louis Fourie Rd. & Walvis Str extension - restricted to 
LILO 

Private dwelling access (Blue waters Flouse, Adventure ride) - restrict to 
LILO 

Park Crescent direct access closed & realigned to Kiewiet Cres. signal int. 
Beach Blvd West int - Lower rail line and provide bridge over line. 
Maintain Signalised full-access control. 

Median break with protected right turn lanes to Agri r& caravan Park 
Watson Road upgrade to "Seagull Int " with partial signalisation 
Bally Cres. & Beach Blvd East upgrade to "Seagull Int" with partial signal 
Upgrade to "Seagull Int " with Via Appia Rd & provide Petro SA evacuation 
route 

Langeberg Mall Rd upgrade int provide additional lane capacity 
Gericke Road - restrict to LILO on Louis Fourie Extend to int Garret Rd. 
VIei Road Link extended to Garret Rd intersection. 

New Wassenaar underbridge to TR33/1 link connecting to Flartenzicht 
Direct access to Louis Fourie Rd restricted to LILO operation 
Upgrade Boekenhoet Av. 4 way int with dedicated left and right lanes 
Extend Swellendam Rd to Witteboom St with median break & right turn 
Upgrade 4 way intersection with dedicated left and right lanes 
Signalised Waboom Intersection with dedicated left and right lanes 


LOUIS FOURIS CORRIDOR MANAGEMENT PLAN 
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SUPPORTING MUNICIPAL ROAD UPGRADES 


Ml Extend Kreupelhout. To provide access to proposed 
Technikon site. 

M2 Extend Appiesdoring Street from Spekboom St. to Flora 
Road 

M3 Extend Grunter Road. Change Grunter/Bill Jeffrey to a 4 
Way Signalised Intersection 

M4 Change roundabout to signalised intersection. Provide 
Additional Lanes and a left slip 

MS Extend Bill Jeffrey Road to provide access to new hospital 
Site and Link Up with Da Gama Street. Review geometry at 
Mossel Street and Schoemans Street Intersection. 

M6 New link from Melkhout St South of Mossel Bay Mall 
Providing new access to Magistrates court 
M7 Provide parallel route between Heiderand and the CBD 
M8 Close off 10^^ avenue access onto 1th Avenue for safety 
reasons 

M9 Upgrade to an urban road. Change 17^718^15^^ Avenue 
Intersection to roundabout 

MIO Additional right turning lane for the traffic turning right 
Into Marsch Street from Cape Road 
Mil Changed to a LILO intersection (Access to Bayview 
Shopping centre) 

M12 Rationalising the T-junctions into a two lane roundabout 
M13 Dual Mossel Street/Bill Jeffrey to Mossel Street/Alhof 
Street to northbound direction 

M14 Extend Walvis Rd to contour the topography parallel with 
TR 33/1 and terminate with cul-de-sac 
M15 Provide additional right turning lane from Beach Blvd West 
Into Beach Blvd East 

M16 New link between Depot Rd and Garret Street to provide 
An Additional route to and from Hartenbos 
M17 Upgrade subway to allow for two way vehicle travel 
M18 Reimland Avenue to be closed at Onderbos Avenue. Access 
to Filling station to be restricted to LILO. 

M19 Rooken Smit provide a painted junction to prevent vehicles 
from Blocking the entrance/exit to lofty Nel Street 
M20 Change to a 2-lane roundabout 
M21 Upgrade subway to accommodate 2-way traffic. 

Investigate alternative route for evacuation 
M22 Extend Mayixhale Road (Diamond Intersection) 

M23 Extend Adriaans Avenue over the N2 
M24 Upgrade intersection to provide a two lane approach for 
the northbound traffic along Schoeman Street. 
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CHAPTER 9 


INTERGOVERNMENTAL 
DEVELOPMENT PERSPECTIVE 


The development agenda of Mossel Bay Municipality is to be understood and carried into the ambit of the 
broader international, national, provincial and district agenda. Section 24 fij and (2) of the Municipal Systems 
Act provides the legislative framework for the enhancement of co-operative governance in municipal 
planning. The Act states the following: 


"(1) The planning undertaken by a municipality must be aligned with, and complement, the development 
plans and strategies of other affected municipalities and other organs of state so as to give effect to 
the principles of co-operative government contained in section 41 of the Constitution. 

( 2 ) Municipalities must participate in national and provincial development programmes as required in 

Section 153(b) of the Constitution." 


It is, therefore, of paramount importance that municipal, provincial and national strategies which spearhead 
development and budgets (financial resources) need to be aligned and rationalised to support integration, 
coordination, planning and implementation across spheres of government with regard to intergovernmental 
priorities. This chapter outlines the alignment of the Strategic Development Objectives and Strategies of 
Mossel Bay Municipality with those of National and Provincial Government. The short and long term 
investment commitments of National and Provincial Government Departments on infrastructure 
development and service improvements within our municipal space are also reflected and spatially illustrated 
in the chapter. 


9. KEY PLANNING AND POLICY DIRECTIVES 


This section will identify the relationship between Mossel Bay's Integrated Development Plan and the other 
key planning and policy instruments from the national, provincial and the district government levels. The 
instruments aligned to the IDP are those perceived to be key, they also have a cross cutting effect at the 
other levels of government. They currently occupy the centre stage at their respective spheres of government 
and they have an overarching role. One of the key objectives of IDP is to ensure alignment between national 
and provincial priorities, policies and strategies (as listed below): 


♦ Millennium Development Goals ♦ National Key Performance Areas 

♦ National Development Plan Priorities (2030 Vision) ♦ National Outcomes 

♦ Medium Term Strategic Framework (2014-2019) ♦ One Cape 2040 Vision 

♦ National Spatial Development Perspective ♦ Provincial Strategic Plan (2014-2019) 


9.1 AN APPROACH TO CHANGE 

NDP (VISION 2030) AND WESTERN CAPE STRATEGIC PLAN (WSP 


NATIONAL DEVELOPMENT PLAN 
KEY OBJECTIVES 


♦ Uniting all South Africans around a common 
programme to achieve prosperity and equity. 

♦ Promoting active citizenry to strengthen 
development, democracy and accountability. 

♦ Bringing about faster economic growth, higher 
investment and greater labour absorption. 

♦ Focusing on key capabilities of people and the state. 

♦ Building a capable and developmental state. 

♦ Encouraging strong leadership throughout society to 
work together to solve problems 


WESTERN CAPE STRATEGIC PLAN 
KEY OBJECTIVES 


♦ Create opportunities for growth and jobs 

♦ Improve outcomes and opportunities for youth 
development 

♦ Increase wellness, safety and tackle social ills 

♦ Enable a resilient, sustainable, quality and inclusive 
living environment 

♦ Embed good governance and integrated service 
delivery through 46 partnerships and spatial 
alignment 
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9.2 HORIZONTAL ALIGNMENT OF MUNICIPAL, PROVINCIAL AND NATIONAL AND STRATEGIC OBJECTIVES 

MOSSEL BAY MUNICIPALITY 

PGWC STRATEGIC PLAN 2014-2019 

CABINET LEKGOTLA (2010) NATIONAL OUTCOMES 

NATIONAL DEVELOPMENT PLAN (VISION 2030) 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE (1) 

PREDETERMINED OBJECTIVE (32) 

Development of New Services and Infrastructure 

To provide a public transport and services road infrastructure to the community of Mossel Bay and its tourist 

To tar roads where possible, improve and upgrade municipal roads to ensure safe roads used by motorist and pedestrians 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Upgrading, Tarred, Paving of gravel roads 

♦ Upgrading, Resealing, Rebuilding, Maintenance of 
tarred roads 

♦ Upgrading of parking areas 

♦ Construction of new parking areas 

♦ Construction of pedestrian walkways 

PROVINCIAL STRATEGIC OBJECTIVE 4 

Enable a resilient, sustainable, quality and inclusive living 
environment 

PRIORITIES / GAME CHANGERS 

♦ Water for Sustainable Growth and Development 

♦ Water and sanitation for all 

♦ Integrated Better Living Model 

OUTCOME 6 

An efficient, competitive and responsive economic 

Infrastructure network. 

ROLE OF MUNICIPALITY 

♦ Cities to prepare to receive the devolved public transport 
function. 

♦ Improve maintenance of municipal road networks 

EXPAND INFRASTRUCTURE 

♦ Fix and build transport links, in these key areas: 

♦ Expand the coal, iron ore and manganese lines. Build 
the N2 road through the Eastern Cape 

♦ Improve and cut the cost of internet broadband by 
changing the regulatory framework 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE (2) 

PREDETERMINED OBJECTIVE (18) 

Economic Development and Tourism 

To create an enable environment for economic growth in the tourism industry and uplifting communities 

To promote LED, SMME's and tourism and facilitate reduction in unemployment and poverty in the municipal area. 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Job opportunities created and conrimunities uplifted 
and provided with access to decent recreational 
facilities. 

♦ Develop LED Strategy and Tourism Strategy for 
implementation 

♦ SSME one stop station 

♦ Youth Development Strategy to be developed 

♦ Facilitate youth training programmes 

♦ Leverage on EPWP initiative 

♦ Job Creation through Entrepreneur Cleaning project 

PROVINCIAL STRATEGIC OBJECTIVE 1 

Create opportunities for growth and jobs 

PRIORITIES / GAME CHANGERS 

♦ Grow the economy and create jobs through Tourism 

♦ Grow the economy and create jobs through Agri- 
processing 

♦ Grow the economy and create jobs through Oil & Gas 

♦ Energy security for Western Cape business and 
investment growth 

OUTCOME 4 

Decent employment through inclusive economic growth. 

ROLE OF MUNICIPALITY 

♦ Create an enabling environment for investment by 
streamlining planning application processes 

♦ Ensure proper implementation of the EPWP 

♦ Design service delivery processes to be labour intensive 

♦ Improve procurement systems to eliminate corruption and 
ensure value for money 

♦ Utilise community structures to provide services 

CREATE JOBS 

♦ Create 11 million more jobs by 2030, Expand the 
public works programme 

♦ Lower the cost of doing business and costs for 
households 

♦ Help match unemployed workers to jobs 

♦ Provide tax subsidy to businesses to reduce cost of 
hiring young people 

♦ Reward the setting up of new businesses, including 
partnering with companies 

♦ Increase value for money for tourists by selling 
regional packages that meet all pocket sizes. 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE (3) 

PREDETERMINED OBJECTIVE (23) 

Development of New Services and Infrastructure 

To eradicate the bucket system and provide decent sanitation and public ablution facilities to ensure a safe and healthy environment in all affected communities by 2014 

To provide a sewerage service to all in the municipal area and to maintain, upgrade and provide infrastructure. 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Upgrade sewerage system and networks for the people 
of Wards 1, 2, 3,9,11, 12and 14. 

♦ Eradicate Bucket system 

♦ Provide public ablution facilities 

♦ Provide Sanitation Services at informal Settlements 
through Access to Basic Services Programme. 

PROVINCIAL STRATEGIC OBJECTIVE 4 

Enable a resilient, sustainable, quality and inclusive living 
environment 

PRIORITIES / GAME CHANGERS 

♦ Water for Sustainable Growth and Development 

♦ Water for Sustainable Growth and Development 

♦ Water and sanitation for all 

♦ Integrated Better Living Model 

OUTCOME 6 

An efficient, competitive and responsive economic 

Infrastructure network. 

ROLE OF MUNICIPALITY 

♦ Ring-fence water, electricity and sanitation functions so as 
to facilitate cost-reflecting pricing of these services 

♦ Maintain and expand water purification works and waste 
water treatment works in line with growing demand 

EXPAND INFRASTRUCTURE 

♦ Set up an investment programme for water resource 
development, bulk water supply and wastewater 
management this year, with reviews every five years 
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MOSSEL BAY MUNICIPALITY 

PGWC STRATEGIC PLAN 2014-2019 

CABINET LEKGOTLA (2010) NATIONAL OUTCOMES 

NATIONAL DEVELOPMENT PLAN (VISION 2030) 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE (4) 

PREDETERMINED OBJECTIVE (30&2) 

Spatial Development and Environment / Development of New Services and Infrastructure 

To create an environment for offering basic services to all communities in the Mossel Bay municipal area 

To provide quality water to all in the municipal area and to maintain, upgrade and provide infrastructure and demand management. 

Lighting of streets and dark areas, including provision of basic electricity in all affected areas: 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Creating safer communities by providing basic services 
to the affected communities 

♦ Re-use of sewerage water 

♦ Eradication of invasive plants along rivers and 
catchment areas 

♦ Minimising water losses by repairing defective meters. 

♦ Smart water meter reading 

♦ Maintenance of boreholes and desalination plant. 

♦ Replacement of ageing infrastructure 

♦ Maintenance of Reverse Osmosis Plant 

PROVINCIAL STRATEGIC OBJECTIVE 4 

Enable a resilient, sustainable, quality and 
inclusive living environment 

PRIORITIES / GAME CHANGERS 

♦ Water for Sustainable Growth and 

Development 

♦ Water for Sustainable Growth and 

Development 

♦ Water and sanitation for all 

♦ Integrated Better Living Model 

OUTCOME 10 

Environmental assets and natural resources that is well 

protected and continually enhanced. 

ROLE OF MUNICIPALITY 

♦ Develop and implement water management plans to 
reduce water losses 

♦ Ensure effective maintenance and rehabilitation of 
infrastructure 

♦ Run water and electricity saving awareness campaigns 

♦ Ensure proper management of municipal commonage 
and urban open spaces 

♦ Ensure development 

EXPAND INFRASTRUCTURE 

♦ Enable exploratory drilling to see whether there are viable coal 
seam and shale gas reserves, while investigations continue to 
make sure that operations do not damage the environment 

♦ Move Eskom's system operator, planning, power procurement, 
power purchasing and power contracting functions to the 
independent system and market operator 

♦ Closely regulate the electricity maintenance plans of large cities 

♦ Set up an investment programme for water resource 
development, bulkwater supply and wastewater management this 
year, with reviews every five years 

♦ Fix and build transport links, in these key areas: 

♦ Expand the coal, iron ore and manganese lines. Build the N2 road 
through the Eastern Cape 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE (5) 

PREDETERMINED OBJECTIVE (27) 

Land and Integrated Human Settlements 

To facilitate access to affordable and quality housing to the residents of Mossel Bay. 

To provide housing opportunities by means of serviced sites or top structures or rental units. 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Enable housing provision in terms of the Constitution 
and to facilitate access to affordable and quality 
housing to all the residents of Mossel Bay. 

♦ Develop database of backyard dwellers 

♦ Review availability of suitable land in line with 
approved SDF 

♦ Provision of middle income and low income housing. 

♦ Implementation of approved Human Settlement Plan 

OBJECTIVE 4 

Enable a resilient, sustainable, quality and 
inclusive living environment 

PRIORITIES / GAME CHANGERS 

♦ Water for Sustainable Growth and 

Development 

♦ Water for Sustainable Growth and 

Development 

♦ Water and sanitation for all 

♦ Integrated Better Living Model 

OUTCOMES 

Sustainable human settlements and improved quality of 

household life 

ROLE OF MUNICIPALITY 

♦ Cities must prepare to be accredited for the housing 
function 

♦ Develop spatial plans to ensure new housing 
developments are in line with national policy on 
integrated human settlements 

♦ Participate in the identification of suitable land for social 
housing 

TRANSFORM URBAN AND RURAL SPACES 

♦ Stop building houses on poorly located land and shift more 
resources to upgrading informal settlements, provided that they 
are in areas close to Jobs 

♦ Improve public transport 

♦ Give businesses incentives to move jobs to townships 

♦ Fix the gap in the housing market by combining what banks have 
to offer with subsidies as well as employer housing schemes 

♦ Give communal farmers, especially women, security of tenure 

♦ Put money into irrigation in Makatini Flats and Umzimvubu River 
Basin 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE (6) 

PREDETERMINED OBJECTIVE (20 & 34) 

Governance and Communication / Municipal Financial Viability and Management To promote an efficient and financial viable organisation through an effective governance 
structure and open and transparent communication to all stakeholders 

To promote open and transparent communication to all stakeholders: A responsive and accountable, effective and efficient local government system. 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Involve communities through ward committees in 
municipal affairs 

♦ Effective annual IDP Public engagement and 
consultations sessions 

♦ Training of Ward Committees 

♦ Implement communication policy and marketing 
strategy. 

♦ Explore all possible funding for capital project 
implementation 

♦ To establish an operational and functional municipal 
court 

OBJECTIVE 5 

Embed good governance and integrated service 
Delivery through partnerships and 
spatial alignment 

PRIORITIES / GAME CHANGERS 

♦ Enhanced governance 

♦ Inclusive society 

♦ Integrated management 

OUTCOMES 

Response and accountable, effective and efficient local 

government system 

ROLE OF MUNICIPALITY 

♦ Adopt IDP planning processes appropriate to the capacity 
and sophistication of the municipality 

♦ Implement the community work programme 

♦ Ensure ward committees are representative and fully 
involved in the municipality's community consultation 
processes 

♦ Improve municipal financial and administrative capacity 
by implementing competency norms and standards and 
acting against incompetence and corruption 

FIGHT CORRUPTION 

♦ Centralise the awarding of large tenders or tenders that run for a 
long time 

♦ Take political and legal steps to stop political interference in 
agencies fighting corruption 

♦ Set up dedicated prosecution teams, specialist courts and judges 
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MOSSEL BAY MUNICIPALITY 

PGWC STRATEGIC PLAN 2014-2019 

CABINET LEKGOTLA (2010) NATIONAL OUTCOMES 

NATIONAL DEVELOPMENT PLAN (VISION 2030) 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE (7) 

PREDETERMINED OBJECTIVE (940,11 &29) 

Community Development, Education and Health 

To create a healthy, safe and secure environment for the people of Mossel Bay 

To facilitate care for homeless: To facilitate community and social development programmes: To facilitate library awareness and promote education 

To provide new and maintain existing town hall and community halls 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ To ensure that Mossel Bay provides an environment 
which is healthy and safe. 

♦ Reduce HIV AIDS infection by 2% 

♦ Ambulance services provided in all affected areas 

♦ 24 Hours Clinic services in all affected areas 

♦ Upgrade Community Halls and public ablution facilities 

♦ Provision of creches, set up leadership and 
development programmes 

♦ Early childhood development and provide child care 
facilities 

♦ Provide effective and efficient health and education 
facilities to all communities 

♦ Compile poverty alleviation strategy 

♦ Compile and implement HIV/AIDS strategy 

OBJECTIVE 3 

Increase wellness, safety and tackle social ills 

PRIORITIES / GAME CHANGERS 

♦ Healthy, inclusive and safe communities 

♦ Healthy workforce / Healthy families 

♦ Healthy youth / Healthy children 

♦ Wellness Cluster 

♦ Reducing the impact of alcohol abuse on 
the population 

OUTCOME 2 

A long and healthy life for all South Africans 

ROLE OF MUNICIPALITY 

♦ Continue to improve community health service 
infrastructure by providing clean water, sanitation 
and waste removal services 

CHAPTER 10: PROVIDE QUALITY HEALTHCARE 

♦ Broaden coverage of anti-retroviral treatment to all HIV-positive 
people 

♦ Speed up training of community specialists in medicine, surgery 
including anaesthetics, obstetrics, paediatrics and psychiatry 

♦ Recruit, train and deploy between 700,000 and 1.3 million 
community health workers to implement community-based 
health care 

♦ Set minimum qualifications for hospital managers and ensure 
that all managers have the necessary qualifications 

♦ Implement national health insurance in a phased manner 

♦ Promote active lifestyles and balanced diets, control alcohol 
abuse and health awareness to reduce non-communicable 
diseases 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE 8 

PREDETERMINED OBJECTIVE (6) 

Economic Development and Tourism 

To facilitate economic development and an investor friendly environment for job creation and an attractive CBD area with a well-developed port / waterfront area 

To create an investor friendly environment and job opportunities with an attractive CBD to stimulate growth in tourism. 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Investor friendly environment and job opportunities 
created with an attractive CBD area. 

♦ Serviced land for business development 

♦ Facilitate and stimulate growth in tourism 

♦ Promote and facilitate SMME development 

♦ Develop a marketing and investment strategy 

♦ Review municipal SDF 

♦ Leverage on EPWP 

♦ Upgrading of point area 

♦ Develop a strategy for spatial integration and urban 
restructuring 

OBJECTIVE 1 

Create opportunities for growth and jobs 

PRIORITIES / GAME CHANGERS 

♦ Grow the economy and create jobs 

through Tourism 

♦ Grow the economy and create jobs 

through Agri-processing 

♦ Grow the economy and create jobs 

through Oil & Gas 

♦ Energy security for Western Cape 
business and investment growth 

OUTCOME 4 

Decent employment through inclusive economic growth 

ROLE OF MUNICIPALITY 

♦ Create an enabling environment for investment by 
streamlining planning application processes 

♦ Ensure proper maintenance and rehabilitation of 
essential services infrastructure 

♦ Ensure proper implementation of the EPWP 

♦ Improve procurement systems to eliminate corruption 
and ensure value for money 

♦ Utilise community structures to provide service 

CHAPTER 4: ECONOMIC INFRASTRUCTURE 

♦ Managing Water Resources 

♦ Create a workable urban transit solution through: 

♦ Increased investment in public transport 

♦ Devolving transport management to local authorities 

♦ Information and Communication Infrastructure 

♦ Stimulating sector growth and innovation by driving public and 
private ICT investment, especially in network upgrades and 
expansion and development of applications and local content 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE 9 

PREDETERMINED OBJECTIVE (25,26,28 and 33) 

Sport Recreation and Culture 

To maintain and develop new sport and recreational facilities and amenities that are accessible by all people of Mossel Bay 

To provide and maintain parks and recreational areas: To provide facilities to communities: To provide new and maintain existing sport grounds 

To Upgrade and maintain holiday resorts and caravan parks to increase tourism 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Compile a maintenance plan for all sport fields 

♦ To provide new and maintain existing town and 
community halls 

♦ To provide new and maintain existing sport grounds 

♦ Rebuild Tennis Courts 

♦ Construction of Pavilions at existing sport fields 

♦ Maintain cemeteries 

♦ Disabled Community facilities 

OBJECTIVE 3 

Increase wellness, safety and tackle social ills 

PRIORITIES / GAME CHANGERS 

♦ Healthy, inclusive and safe communities 

♦ Healthy workforce / Healthy families 

♦ Healthy youth / Healthy children 

♦ Wellness Cluster 

♦ Reducing the impact of alcohol abuse on 
the population 

OUTCOME 2 

A long and healthy life for all South Africans 

ROLE OF MUNICIPALITY 

Continue to improve community health service 
infrastructure by providing clean water, sanitation 
and waste removal services 

CHAPTER 10: PROVIDE QUALITY HEALTHCARE 

♦ Promote active lifestyles and balanced diets, control alcohol 
abuse and health awareness to reduce non-communicable 
diseases 

♦ The plan treats sport as a cross-cutting issue, with related 
proposals in the chapters on education, health and nation 
building 
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MOSSEL BAY MUNICIPALITY 

PGWC STRATEGIC PLAN 2014-2019 

CABINET LEKGOTLA (2010) NATIONAL OUTCOMES 

NATIONAL DEVELOPMENT PLAN (VISION 2030) 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE 10 

PREDETERMINED OBJECTIVE 

Spatial Development and Environment 

To manage land use in the Mossel Bay Municipal area 

To manage land use in the Mossel Bay municipal area: To limit air pollution within the municipal area: To provide compliant solid waste management service 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Review and annual update of the Spatial 
Development Framework 

♦ Development of new Zoning Scheme and 
Processing of land use applications 

♦ Development of a Precinct Plan MosselBayCBD 

♦ Processing of building plans and outdoor 
advertising applications 

PROVINCIAL STRATEGIC OBJECTIVE 4 

Enable a resilient, sustainable, quality and inclusive 
living environment 

PRIORITIES / GAME CHANGERS 

♦ Water for Sustainable Growth and Development 

♦ Water and sanitation for all 

♦ Integrated Better Living Model 

OUTCOME 10 

Environmental assets and natural resources that is well 
protected and continually enhanced. 

ROLE OF MUNICIPALITY 

♦ Ensure effective maintenance and rehabilitation of 
infrastructure 

♦ Run water and electricity saving awareness campaigns 

♦ Ensure proper management of municipal commonage 
and open spaces 

CHAPTER 5: ENVIRONMENTAL SUSTAINABILITY AND RESILIENCE 

♦ Speed up and expand renewable energy and waste recycling, 
and ensure buildings meet energy-efficient standards 

♦ Set a target of five million solar water heaters by 2030 

♦ Introduce a carbon tax 

♦ Scale up investments and research and development for new 
technologies 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE 11 

PREDETERMINED OBJECTIVE (3,5,34) 

Governance and Communication 

To ensure the maximisation of community involvement in all municipal processes through an effective governance structures and open and transparent communication to all 
Stakeholders 

Management of hardware, software, security and communication of municipal systems and data: To continuously review the accountable and transparent governance processes. 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Implement compliance monitoring system 

♦ Develop an action plan to address top 10 risks 

♦ Internal and external Anti-Corruption awareness 
initiatives 

PROVINCIAL STRATEGIC OBJECTIVE 5 

Embed good governance and integrated service 
Delivery through partnerships and 
spatial alignment 

PRIORITIES / GAME CHANGERS 

♦ Enhanced governance 

♦ Inclusive society 

♦ Integrated management 

OUTCOME 12 

An efficient, effective and development oriented public 
service and an empowered, fair and inclusive citizenship. 

ROLE OF MUNICIPALITY 

♦ Continue to develop performance monitoring and 
management systems 

♦ Comply with legal financial reporting requirements 

♦ Review municipal expenditures to eliminate wastage 

♦ Ensure councils behave in ways to restore community 
trust in local government 

CHAPTER 13: BUILD A CAPABLE STATE 

♦ Fix the relationship between political parties and government 
officials 

♦ Make the public service a career of choice 

♦ Improve relations between national, provincial and local 
government 

♦ Boost state-owned enterprises to help build the country 

♦ Professionalise the police and criminal justice system 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE 12 

PREDETERMINED OBJECTIVE (31) 

Community Safety and Security 

To provide traffic law enforcement services on all municipal roads to minimise the accident rate 

To provide traffic services, law enforcement and road safety awareness education in terms of legislation to the community. 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Complete Service Level Agreement with 
Stakeholders to implement AARTO 

♦ Improve in revenue collection of fines issued 

♦ Vehicle checking points to ensure compliance 
with laws and regulations 

♦ Road safety education interventions 

PROVINCIAL STRATEGIC OBJECTIVE 3 

Increase wellness, safety and tackle social ills 

PRIORITIES / GAME CHANGERS 

♦ Healthy, inclusive and safe communities 

OUTCOME 3 

All people in South Africa are and feel safe. 

ROLE OF MUNICIPALITY 

♦ Facilitate the development of safer communities through 
better planning and enforcement of municipal by-laws 

♦ Direct the traffic control function towards policing 

♦ high risk violations - rather than revenue collection 

CHAPTER 11: SOCIAL PROTECTION 

♦ Strengthening the criminal justice system. 

♦ Making the police service professional. 

♦ Demilitarising the police service. 

♦ Adopting an integrated approach in achieving a safe society 
means tackling the fundamental causes of criminality, which 
requires a wide range of state and community resources. 

♦ Building community participation. 
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MOSSEL BAY MUNICIPALITY 

PGWC STRATEGIC PLAN 2014-2019 

CABINET LEKGOTLA (2010) NATIONAL OUTCOMES 

NATIONAL DEVELOPMENT PLAN (VISION 2030) 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE 13 

PREDETERMINED OBJECTIVE (22) 

Community Safety and Security 

To provide an efficient, safe, prompt and economical public protection, fire fighting and rescue service that are in line with the risks and needs of the community 

To provide disaster ready services and upgrade existing fire fighting Equipment 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Review of Disaster Management Plan 
incorporating risk reduction investigation to 
ensure level 1 compliance 

♦ Upgrade existing analog radio communication 
network with digital network 

♦ Upgrade and maintenance of fire equipment 
and infrastructure 

PROVINCIAL STRATEGIC OBJECTIVE 3 

Increase wellness, safety and tackle social ills 

PRIORITIES / GAME CHANGERS 

♦ Healthy, inclusive and safe communities 

OUTCOME 3 

All people in South Africa are and feel safe. 

ROLE OF MUNICIPALITY 

♦ Facilitate the development of safer communities 
through better planning and enforcement of municipal 
by-laws 

♦ Ensuring rapid response to reported crimes 

CHAPTER 11: SOCIAL PROTECTION 

♦ Strengthening the criminal justice system. 

♦ Making the police service professional. 

♦ Demilitarising the police service. 

♦ Adopting an integrated approach in achieving a safe 
society means tackling the fundamental causes of 
criminality, which requires a wide range of state and 
community resources. 

♦ Building community participation. 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE 14 

PREDETERMINED OBJECTIVE (7) 

Municipal Transformation and institutional Development 

Improve employee skills levels in their respective positions to improve service delivery 

To develop a sustainable compliant skilled capacitated workforce 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Implementation of the Employment Equity Act 
by appointing 90% staff from employment 
equity target groups employed in the three 
highest levels of management in compliance 
with the municipality's approved staffing policy 

♦ To develop a sustainable compliant skilled 
capacitated workforce 

♦ Review the Employment Equity Plan 

♦ Adoption of the performance management 
policy 

♦ Formal evaluation of individual performance 

PROVINCIAL STRATEGIC OBJECTIVE 2 

Improve education outcomes and opportunities for youth 
development 

PRIORITIES / GAME CHANGERS 

♦ Improve the level of language and mathematics in all schools 

♦ Increase the number and quality of passes in the National 
Senior Certificate and equivalent qualifications 

♦ Increase the quality of education provision in our poorer 
communities 

♦ Provide more social and economic opportunities for our youth 

♦ Improve family support to children and youth, and facilitate 
development 

♦ Improve literacy levels from Grade R-3 

OUTCOME 5 

A skilled and capable workforce to support an inclusive 
growth path 

ROLE OF MUNICIPALITY 

♦ Develop and extend intern and work experience 

♦ programmes in municipalities 

♦ Link municipal procurement to skills development 
initiatives 

CHAPTER 9: IMPROVING EDUCATION, TRAINING 

AND INNOVATION 

♦ Encourage all South Africans to learn at least one 
African language 

♦ Employment equity and other redress measures 
should continue and be made more effective. 

♦ High-quality, universal early childhood education 

♦ Quality school education, with globally 
competitive literacy and numeracy standards 

♦ Further and higher education and training 1 

♦ Expanding higher-education sector 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE 15 

PREDETERMINED OBJECTIVE {15&35) 

Municipal Transformation and institutional Development 

To maintain and upgrade municipal assets and equipment required for service delivery 

To maintain the fleet of the municipality: To maintain and upgrade municipal assets and equipment required for service delivery 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ To maintain the fleet of the municipality 

♦ Implement a system to monitor the 
maintenance costs related to the fleet 

♦ Develop a plan to replace maintain or upgrade 
existing fleet 

♦ Replace redundant vehicles 

OBJECTIVE 5 

Embed good governance and integrated service Delivery through 
partnerships and 
spatial alignment 

PRIORITIES / GAME CHANGERS 

♦ Enhanced governance 

♦ Inclusive society 

♦ Integrated management 

OUTCOME 10 

Environmental assets and natural resources that is well 
protected and continually enhanced. 

ROLE OF MUNICIPALITY 

♦ Develop and implement water management plans to 
reduce water losses 

♦ Ensure effective maintenance and rehabilitation of 
infrastructure 

CHAPTER 14: FIGHT CORRUPTION 

♦ Centralise the awarding of large tenders or tenders 
that run for a long time 

♦ Take political and legal steps to stop political 
interference in agencies fighting corruption 

♦ Set up dedicated prosecution teams, specialist courts 
and judges 
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9.3 MOSSEL BAY MUNICIPALITY’S CONTRIBUTION TOWARDS THE NDP 


NDP OBJECTIVES 

MOSSEL BAY MUNICIPALITY'S CONTRIBUTION DURING 2014/2015 FINANCIAL YEAR 

EXPAND INFRASTRUCTURE 

Developed New Services and Infrastructure total capital investment of R 123 709 
800 153 in 2014/15 and in 2015/65 R 135 931 842 (Water , Sewerage, Electricity, Roads 
and Storm Water) 

CREATE JOBS 

On-going participation in Expanded Public Works Programme (EPWP) 

Creating sustainable job opportunities through the entrepreneur cleaning project. 
Create job opportunities outside normal permanent staff: Employ contract workers: 
budget amount to R 6 673 201 in 2014/15. 

Create business opportunities for SMME Development by providing business space / 
premises / mentoring and training. 

FIGHT CORRUPTION 

The municipality adopted an Anti-Corruption and Fraud Prevention Policy 

Entire Municipal Council signed an Anti-Corruption Pledge 

All Procurement Processes are centralised 

Council Oversight by scrutinising monthly procurement reports 

Functional Independent External Audit Committee 

Transparent Administrative Practices and Political Oversight 

TRANSFORMATION AND 

UNITY 

Implementation of Employment Equity Plan and Drafting New 5 year EE Plan 

Municipal Council signed a pledge for the mainstreaming and promotion of gender. 
International No More Victim Summit based on SADAC protocols) 

BUILD A CAPABLE STATE 

Political Stable Municipality with Sound Financial Management and Administration 

Low Government Grant Dependency to finance Municipal Budget 

Introduced Employee Assistance Programme 

Functional Ward Committee System. Budget for 2015/16 amounts to R 7800 000. 

TRANSITION IN A LOW 

CARBON ECONOMY 

Investigate green initiatives / Awarded Greenest Municipality in Western Cape 
Participate in rolling out installation of Low Pressure Solar Water Geysers 

In process to developed a Renewable Energy Plan 

EDUCATION AND TRAINING 

Annual adoption and implementation of Work Place Skills Plan 

Participation in the Minimum Competency Level Training 

Training and Development of Councillors ''ELDP 

Internship Programme 14 Graduates in 2015/16 R 585 000. 

PROVIDE QUALITY HEALTH 

CARE 

Annual Employee Wellness Day 

Ensure and providing clean, quality water, and sewerage network. 

TRANSFORM URBAN AND 

RURAL AREA 

Municipality participate and roll-out the Comprehensive Rural Development 
Programme in all rural settlements. 

Established a Committee of Council of Stakeholders in each rural community to take 
ownership of the development processes of their communities. 

On-going development of new Road, Stormwater and Sanitation Infrastructure. 

New Housing Development / integration in existing communities. 
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9.4 WESTERN CAPE GOVERNMENT JOINT PLANNING INITIATIVE (JPI) OUTCOMES 


The Joint Planning Initiative (JPI) of the Western Cape Province is propelled by the National Development Plan (NDP) that has set an important vision to address challenges 
facing South Africa. The ONE CAPE 2040, the current draft Provincial Strategic Plan (PSP), as well as other Western Cape Government initiatives generated considerable 
insight regarding development challenges in the Western Cape Province. Over the past three years the Western Cape Province has explored ways of fostering 
intergovernmental planning and implementation. This process has evolved and is now set to enable the implementation of the NDP, on the one hand, and to enhance 
the development and implementation of the PSP, on the other. Planning in the province has matured to a phase where joint planning and implementation is a 
fundamental element in ensuring sustainable and integrated service delivery. The following Joint Planning Strategic Interventions were identified at local level. 


JPI 

STRATEGIC INTERVENTION 

PROJECT OUTPUTS 

LEAD 

DEPARTMENT 

SUPPORTING 

DEPARTMENT 

A(dequate Housing Opportunities 

♦ Province together with the Municipality should consider alternatives in terms of housing 
("Enhanced Core" / incremental housing). 

DHS 

Mossel Bay 
Municipality 

Habour Development / CBD Redevelopment 

♦ Investigate the possibility of integrated the Habour and CBD; 

DEDAT 

DEADP 
Mossel Bay 
Municipality 

Coastal: Dune Management 

♦ Municipality needs assistance to understand sediment flow in the area: Sediment Study. 

♦ Alignment between Provincial and Municipal Coastal Management Plans; 

♦ Early warning system: is not working in the Municipality. Province to assist municipality in taking 
this up with National Government. 

DEADP 

Mossel Bay 
Municipality 

Louis Fourie Road Corridor 

♦ Upon upgrade of the Louis Fourie road, the municipality and province need to investigate 
sustainable development for the corridor (Housing vs Business) 

Municipality 

DTPW /DEDAT 
DHS /DEADP 

Bulk Infrastructure 

Electricity (backlog 1500 leading to service delivery 
protest. R26 000 million required however allocation is R 

5 million, will be able to electrify 400 houses in the 
current financial year. (Grid can provide for new demand) 

♦ Timelines and scheduling of human settlements projects must be aligned to funding from Dept, of 
Energy. 

♦ DLG MIG Engineers to assist with Electricity Master Plan electricity Master Plan to accommodate 
high mast lighting for sports fields(during review / update) 

♦ Role of the District Municipality can be enhanced in terms of ensuring a regional context 

Department of 
Energy 

Human 

Settlements 
Mossel Bay 
Municipality 

Integrated Public Transport Network 

♦ N2 interchange (SANRAL - approximately R70 million) to be accommodated in the Municipal 

Financial Sustainability Growth Options (modelling) being done by DEADP (to unlock the 
developable land in the municipality). 

♦ Involvement of Provincial Government (MIG) - Financial support for the annual reseal programme 
(backlog) 

♦ EPWP Principles: Appointment of local labour to be the focus of Provincial upgrades etc. (R102 and 
Louis Fourie Road) 

♦ Involvement of Transnet: specific focus rail and freight management planning 

♦ Counter funding from the District i.t.o of sustainability on the IPTN 

DTPW 

Mossel Bay 
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JPI 

STRATEGIC INTERVENTION 

PROJECT OUTPUTS 

LEAD 

DEPARTMENT 

SUPPORTING 

DEPARTMENT 

Storm Water 

♦ Funding required for the roll out and implementation of Storm Water Maintenance Plan 

♦ Need for information around the future funding models of MIG 

♦ Outlet structures on the sea needs to be replaced/ upgraded (R30 million required) 

Mossel Bay 

DLG (MIG) 

Water and Sanitation 

♦ Require input in the Water Asset Management Plan from DLG MIG Unit 

♦ Involvement from DLG to assist with the water supply and quality issues for the Mid Brak area. 

♦ Sewerage Sludge: Intervention required at a regional level 

♦ Weather forecasting equipment (radar) (VIeesbaai) for more accurate forecasting (joint 
management SA weather services and the District Municipality -intervention for implementation 
urgent) 

Mossel Bay 

PETROSA 

(desalination) 

Airport 

♦ Airport will be investigated in the Southern Cape Functional Region SDF 

DEADP 

DEDAT 

Solid Waste 

♦ District Municipality co-ordinator in this regard to align planning 

Eden District 
Municipality 

DEADP 

Maintain the integrity of the school system: 
Rollout on the white paper on Families 
Provincial Uniform referral part 

♦ Reduce the number of underperforming schools from 23 to 0. 

DSD 

DCAS /DoH 
Does /DoE 

Maintain the integrity of the school system: Targeting the 
MOD Programme 

♦ Increased use of the MOD Programme 

DCAS 

DSD /DoH 
Does /DoE 

Maintain the integrity of the school system: Implement a 
strategy to improve Literacy and Numeracy rate by 50% 


DoE 


Addressing Youth Development: Implement Youth 
Development Strategy 

♦ Matching DEDAT initiative with local firms / Expand the Chrysalis programme (Chrysalis Light) 

♦ Implementation of the MOU between DSD and Eden District 

♦ Expand the club development programme 

♦ Programmes addressing skills / learner preparedness/internships 

DSD 

DSD /DoH 
Does /DoE 

Addressing Youth Development: ICT- Broadband 

initiative 


DotP 

MB Municipality 

Wellness, Safety and Social Ills: Improvement of Social 
Cohesion 

♦ Decreased burden of diseases. Impact elements of HIV-Aids 

DotP 

MB Municipality 

Wellness, Safety and Social Ills: Implement a Women's 
Health Strategy 

♦ Wellness, Safety and Social Ills: Implement a Women's Health Strategy 

DoH 

MB Municipality 

Wellness, Safety and Social Ills: Impact evaluation of HIV 
and AIDS Programme 

♦ Wellness, Safety and Social Ills: Impact evaluation of HIV and AIDS Programme 

DoH 

MB Municipality 
DSD 

Growing The Economy: Aligning skills development 
priorities with priority (growing) sectors 

♦ Growing The Economy: Aligning skills development priorities with priority (growing) sectors 

DEDAT 

DoA 

MB Municipality 

Wellness, Safety and Social Ills: Implement a Women's 
Health Strategy 

♦ Wellness, Safety and Social Ills: Implement a Women's Health Strategy 

DoH 

MB Municipality 
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9.5 SECTOR DEPARTMENTS INVESTMENTS IN MUNICIPAL SPACE 

201 5/201 6 BUDGET YEAR 


9.5.1 DEPARTMENT OF ENVIRONMENTAL AFFAIRS AND DEVELOPMENT PLANNING (DEADP) 


PROGRAMME / PROJECT INTERVENTION 

PROJECT OBJECTIVE 

BUDGET 

Revision of the Rural Land Use Planning and 
Management Guideline 

Training on integrated waste management principles 

Cost of employment 

Review of Western Cape generation IWMP 


Cost of employment 

Waste minimisation instrument developed for 
priority waste streams 


R 67 040 

WAME (CAPS-based intervention(s) 

The training programme provides teachers with the 
tools and knowledge necessary to effectively teach 
learners about waste management concept and 
practices. 

Support is provided by a comprehensive training 
manual, posters, resource pack for learners and a CD. 

R 111 000 

Hosting a Western Cape Sustainability Summit 


R 700 000 

Greenest Municipality Competition 


R 699 100 

Programmes implemented as part of a Sustainable 
Settlement Rural Support Programme 


R 2 431 000 

Establishment of Industry Waste Management 
Forum 

Provide support to industry with regard to integrated 
waste management principles 

Operational 

Consultation workshops with regards to 

construction and demolition waste 

Provide support to stakeholders with regards to waste 
minimisation of construction waste. 

R 34 520 

operational value 

IPWIS (Integrated Pollutant and Waste Information 
System) 

Training on IPWIS registration, reporting and the use of 
the waste calculator 

R 50 000 

operational value 

Monitor waste management facilities for 
compliance 

Mandate to ensure compliance monitoring. 

Operational 

Methane Gas Determination Project 

Determine landfill gas concentrations 

^^^^^Confirn 

Determination of the Municipal Integrated Waste 
Infrastructure. 

To assess and cost the integrated waste ManagemeTitT 
infrastructure needs of municipalities within the 5 . 
districts of the Western Cape in order to improve the 
management of waste infrastructure planning over the | 
short, medium and long term . 

Waste minimisation guideline and one workshop 


capital value 

Landfill operator training 

Ensure that operators at waste disposal facilities are 
aware of permit/licence requirements and how to 
operate facilities according to Minimum Requirements. 

Cost of employment 

Biodiversity capacity building and mainstreaming 
(APP) 


Cost of employment 

Develop and implement Provincial Biodiversity 
Strategy and Action Plan (PBSAP) 

Develop and implement PBSAP 

R 700 000 

High level IDP Climate Change Assessment 

Assessment completed for all municipalities 

Operational 

Development of climate change status quo 
assessment and response framework for 1 district 
municipality 

Status quo and response framework developed for the 
district municipality 

Operational 

Coastal Access 

Assist Municipalities with coastal access where 
Municipal assistance is requested. 

Cost of employment 

Finalise and implementation of the Provincial 
Coastal Management Programme 


R 875 000 

Finalise the estuarine management plans for three 
priority estuaries 


^ R 700 000 

Number awareness events 

^ R 183 137 

ICM capacity building 


^ R 42 160 

Implementation of the National Estuarine 
Management Protocol 


^^^300 000 
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PROGRAMME / PROJECT INTERVENTION 

PROJECT OBJECTIVE 

BUDGET 

State of the coast monitoring programme 


R250 000 

Gouritz Biosphere Reserve 


Cost of employment 

Eden District Coastal Setback/Management Line 
Project 


R 350 000 

Listing of Public Launch Sites Regulation 


R 2 300 000 

Southern Cape Regional Plan 


R 104 452 

WC Biodiversity Economy Strategy and 
Implementation Plan 


Cost of employment 

M&E report on the WC Climate Change Response 
Strategy 


R 1 700 000 


9.5.2 DEPARTMENT OF COMMUNITY SAFETY 9.5.3 SOUTH AFRICAN POLICE SERVICES 


2015/2016 PLANNED INTERVENTIONS 

PROGRAMME / PROJECT 

BUDGET 

EXPANDED PARTNERSHIP PROGRAMME 

The EPP is a flagship programme of DOCS. It is aimed 
at enhancing the efficiency and sustainability of 
Community Police Forums (CPFs) in the province. 

R 1 750 000 

MATCHING GRANTS FOR SPECIAL PROJECTS 

To add a further dimension to the EPP and also 
incentivise all CPFs to participate regularly on the EPP. 

R 500 000 

POLICING NEEDS & PRIORITIES: 

"increased safety through improved resource 
allocation to the safety needs. 

R 2 297 985 
(estimate) 

CHRYSALIS YOUTH DEVELOPMENT 

PROGRAMME 

The programme aims to contribute to youth 
development through the promotion of social 
consciousness, values and attitudes in young people 
between the ages of 17-22. 

R 14 400 000 

YOUTH AND RELIGION FOR SAFETY 

The programme aimed at keeping youth occupied 
during school holidays. 

R 6 000 000 

COMMUNITY SAFETY KIOSKS 

The kiosks act as a contact point for communities to 
access basic services such as certification of 
document, or a safe place for victims of violence to 
wait whilst waiting for SAPS or emergency services to 
arrive 

R 6 000 000 

NEIGHBOURHOOD WATCH PROJECT: TRAINING 

The training will be provided within communities 
throughout the Western Cape. Training is free of 
charge. Upon completion groups are capacitated with 
jackets, reflective vests, torches, and bicycles, 
depending on availability. 

R 6 300 000 

PROMOTE PROFESSIONAL POLICING 

Provides the platform for ordinary citizens to Promote 
Professional Policing. Communities are called upon to 
report on either good or bad service received from 
SAPS. 

R 200 000 

ESTABLISH OF COMMUNITY SAFETY FORUMS 
(CSFS) 

CSFs seek to address safety matters through 
coordinated actions by multi stakeholder 
involvement in order to promote the development of 
a community where citizens live in a safe environment 
and have access to high quality services at local level. 

Operational 


2015/2016 PLANNED INTERVENTIONS 

PRIORITY 

DEPARTMENT RESPONSE 

New police station for 

The project has moved from 

Kwanonqaba 

number 16 to 5 on nationally 

UtKMrtl IV 

priority list. 

iciv 1 ur ncMLi n 


2015/2016 PLANNED INTERVENTIONS 

PROGRAMME / PROJECT 

BUDGET 

NEW ASLA PARK CLINIC 

R 14 400 000 

KANGAROO UNIT: MOSSEL BAY HOSPITAL: 

For mothers and severely premature babies 

R 2 000 000 

OUTER YEARS: PLANNED INTERVENTIONS 

George Road Clinic replacement: In Process 
to look for Suitable Building in CBD (2018) 

R 3 000 000 

Mossel Bay Hospital replacement (2017) 

R 5 800 000 

Eyethu Clinic extensions (2018) 

R 3 000 000 

Alma CDC replacement (2021) 

R 50 000 000 

OPERATIONAL BUDGET FUNDING ALLOCATION 

Mossel Bay Hospital 

R 68 000 000 

Primary Health Care Services 

R 38 000 000 

Structured Maintenance 

R 11000 000 

DEDICATED FUNDING: MOSSEL BAY 

R 117 000 000 

GENERIC FOR ALL EDEN DISTRICT 

R 197 000 000 


9.5.5 TRANSPORT AND PUBLIC WORKS 


2015/2016 PLANNED INTERVENTIONS 

PROGRAMME / PROJECT 

BUDGET 

Review of Integrated Transport Plan 

Compliance with Section 36 of the National 
Land Transport Act (Act 5 of 2009). 

R 900 000 

Hartenbos Clinic 

500 000 

MUNICIPAL ACCOUNTS 2014/2015 

TOTAL MUNICIPAL ACCOUNTS 

VALUE 

Total of 82 Accounts levied municipal rates 

R 241932 
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9.5.5.1 DEPARTMENT OF TRANSPORT AND PUBLIC WORKS PROJECT PIPELINE (2015-2022) 


PROJECT 

DESCRIPTION 

DELIVERABLE 

JOB OPPORTUNITIES 

Total 1 Women | Youth 

STATE 

2015/16 

2016/17 

2017/18 

2018/19 

2019/20 

TOTAL 

COST 

C0642: Gourits River Bridge 
Protection Works 

Construction of protection works at the 
Gouritz River crossing/ lengthening of bridge 

♦ Repair Bridge 1 

38 

10 

13 

On Hold 

0 

0 

0 

0 

25 

10,553 

C0822.02: Rehab MR348 and 
Upgrade DR1611 - Glentana 

Rehabilitation of MR348 (km 3,02 - 11.0) at 
Glentana to Class 3 Cross-section. Upgrade of 
DR1611 to a surfaced standard. Portions of 
DR1599 between km 9.5 and km 11.1 to be 
upgraded to a surfaced standard. Sections on 
DR1599 between km 9.0 and km 9.4 as well 
as km 11.1 to km 11.5 to be resealed. 

♦ New Retaining structure 2 km 

♦ Rehabilitate Bridge 1 

♦ Rehabilitate Road, Surfaced 
8.08 km 

♦ Reseal Road, Surfaced .77 km 

♦ Upgrade Road, Gravel 2.2 km 

566 

218 

386 

Under 

Construction 

32,687 

2,461 

0 

0 

0 

108,784 

C0822.03: Upgrade of 

DR1578 at km 15.8 to km 23.3 
& km 31.13 to 34.2 - 
Friemersheim 

Upgrade of DR1578 from km 15.8 to km 23.3 
(Friemersheim) as well as from km 31.13 to 
km 34.2 (near Tergniet/Quarry). 

♦ Upgrade Road, Gravel 10.59 
km 

116 

35 

35 

Design 

0 

0 

1,546 

60,794 

27,545 

92,036 

C0822.04: Flood Damage 
Repairs on DR1578 near 
Botlierskop between km 5 - 

Flood damage repairs on DR1578 at km 5,3 
and km 6.2 near Botlierskop. 

♦ New Culvert 1 

♦ Repair Road, Gravel. 7 KM 

54 

5 

37 

Retention 

266 

0 

0 

0 

0 

11,863 

C0822.05: Flood Damage 
Repairs on DR1578 near 
Botlierskop (North) between 
km 7 and km 10.5 

Flood damage repairs on DR1578 near 
Botlierskop (North) between km6.9 - kmlO.5 

♦ Repair Road, Surfaced 3.6 KM 

40 

14 

14 

Approved 

0 

0 

0 

7,309 

3,575 

11,145 

C0822: Rehab MR344 & 

DR1578 - Glentana 

The rehabilitation of MR344 from Hartenbos 
(km 1.71) to Groot Brak (kml4.84) and a 
portion of DR1578 

♦ Rehabilitate Road, Surfaced 
7.75 KM 

119 

30 

42 

Design 

0 

0 

1,351 

72,512 

1,817 

75,680 

C0865.09: Flood Damage 
Repairs to Outeniquasdrift 
near Herbertsdale DR1572 

Repair of flood damage to Outeniquasdrift 
over the Gouritz River (DR1572) near 
Herbertsdale on an alternative Route 

♦ New Causeway /Viaduct 1 

30 

8 

12 

Planning 

0 

8,804 

1,946 

250 

0 

11,000 

C0961.02: Flood Damage 
Repairs to Structures in Eden 
Region: Hartenbos Area 

Repair of June 2011 flood damage to 
structures in the Hartenbos Area of Eden 
District Municipality. 

♦ Repair Bridge 2 

♦ Repair Culvert 2 

♦ Replace Culvert 3 

52 

8 

37 

Retention 

320 

0 

0 

0 

0 

17,385 

C0961.03: Flood Damage 
Repairs to Structures in the 
Eden Region: Herbertsdale 
Area 

Repair of June 2011 flood damage to 
structures in Herbertsdale Area of Eden 
District Municipality 

♦ Repair Bridge 2 

♦ Repair Culvert 4 

♦ Repair Ret. Structure IKM 

♦ Upgrade Bridge 1 

♦ Upgrade Culvert 1 

61 

1 

19 

46 , 

Under 

Construction 

4,594 

503 

0 

0 

0 

23,722 

C0964: Upgrade of TR33/1 at 
Mossel Bay 

Upgrade of TR03301 from the junction with 
the NR00206 - Mosselbay, to the junction 
with MR00344 in Hartenbos 

♦ Upgrade Road, Surfaced 16.08 
KM 

87 

30 

30 

Planning 

0 

0 

0 

38,267 

66,448 

220,000 

C1035: Reseal of MR342 from 
km 7.72 - 38.63 between 
Mossgasand Herbertsdale 

Reseal of MR00342 from km 7.72 to km 
38.63 between Mossgas and Herbertsdale 

♦ Reseal Road, Surfaced 30.91 
KM 

50 

18 

18 

Design 

0 

0 

0 

6,114 

45,155 

52,505 

TOTAL INVESTMENT FOR PERIOD: 2015/2016 - 2021/2022 

37,867 

11,768 

4,843 

185,246 

144,565 

634,673 
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9.5.6 DEPARTMENT OF AGRICULTURE 


9.5.7 CULTURAL AFFAIRS & SPORT 


2015/2016 PLANNED INTERVENTIONS 
PROGRAMME/ I PROJECT INDICATOR 

PROJECT 


Land Care 

Actions to promote the sustainable use & 
management of natural agricultural 

resources 

Land Use Management 

Regulated land use actions to promote the 
implementation of sustainable, use & 
management of nat agricultural resources 

Disaster Risk 

Management 

Support services provided to clients with 
regards to agricultural disaster risk 
management 

Farmer Settlement & 
Development 

Farm assessments and plans completed for 
small and com farmers within the agrarian 
reform initiatives 

Food Security 

Food security projects implemented as per 
Intergovernmental Food Security Strategy 
of South Africa 

Development 

Coordination 

Rural nodes where coordination of 
secondary economy development is 
facilitated, through the implementation of 
the CRDP Programme 

Social Facilitation 

Councils of Stakeholders supported through 
the implementation and coordination, of 
the CRD Programmes in selected rural 
development nodes 

Farm Worker 

Development 

Farm workers and their family members 
benefitting from training & development 
initiatives in the province. 

Agricultural Skills 

Development 

Number of participants trained in 
agricultural skills development programmes 

Agri-Business Support 
and Development 

Number of stakeholders provided with 
agriculture economic services 


2015/2016 PLANNED INTERVENTIONS 

PROGRAMME / PROJECT 

BUDGET 

NEW LIBRARY: HERBERTSDALE 

R 8 030 000 

ARTS AND CULTURE 


♦ Initiation Programme 

R187 000 

♦ Annual funding 

R 12 000 000 

♦ Drama festival 

R166 64 

MOD PROGRAMME 


♦ Isalathiso Primary School 

♦ Indwe Fligh School 

♦ Great Brak River Primary School 

♦ Great Brak River High School 

R 420 000 

SPORT CLUB DEVELOPMENT PROGRAMME 


♦ Municipal-wide support 96 clubs 

♦ Support 8 clubs in EDEN DM 

R 15 000 

OUTER YEARS: PLANNED INTERVENTIONS 

UPGRADE OF AND NEW SPORTS FACILITIES 
(MIG) 

♦ Rehabilitate Van Riebeeck Stadium 

R 1 020 000 

♦ New water supply to Ruiterbos Sports Field 


MUNICIPAL SUPPORT REQUIRED 

SPORT DEVELOPMENT: MOD PROGRAMME 


Facilities maintenance, upgrade or new developments 

ARTS, CULTURE & LANGUAGES: Mobilisation, promotion of DCAS 
Arts and Culture programmes, provide water and tanks at initiation 

sites, catering, venues, logistical support 


LIBRARY SERVICES: Municipality is responsible for the completion of I 

the Herbertsdale Project 


HERITAGE, MUSEUMS & GNS: Rates rebates, active participation in 
Museum Governing bodies, marketing and tourism promotion 


9.5.8 DEPARTMENT OF SOCIAL DEVELOPMENT 


2015/2016 PLANNED INTERVENTIONS 


PROGRAMME/ 

PROJECT 

CRITICAL POINTS 
RAISED/AGREEMENT 

PROGRESS 


♦ Assistance on fast tracking of 

BCD Registration 

♦ 13 ECD registration (community based) 

♦ 3 Private ECD registered / 7 programs registered 

Child Care and 

♦ Capacity Building of NPO's 

♦ 3 capacity building sessions and 2 workshops completed with management 

Protection 

♦ Address issues of unregistered 
BCD 

of facilities and unregistered facilities 

♦ 43 BCD's reached / 21 ECD reached / 

♦ 3 Municipality coordinated Forum meetings were. 

Child Care and 

Protection 

♦ Child Protection was implemented to educate parents regarding child protection skills to ensure the safety and 
protection of their children. 

♦ To make children and parents aware of water, fire and road safety. 

♦ Foundation phase learners of 5 primary schools were targeted. 

Disability 

♦ Local Disability Forum annual function was in Maritime Museum 

♦ "'Where Talents Meet program was hosted. 

♦ Integration between Older persons and Youth was promoted in the above event. 

♦ A Forum is established 

Youth 

Development 

♦ CCDI Craft project workshop was held in collaboration with the Municipality 
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9.5.9 DEPARTMENT OF EDUCATION 


PLANNED INTERVENTIONS 

NATIONAL SCHOOL NUTRITION PROGRAMME: FEEDING 

LEARNERS WITHIN MUNICIPALITY 

A total of 5 596 Leaners Benefit from the 
Feeding Scheme 

TOTAL COST 

R 439 691 

PRIMARY 

SECONDARY 

SPECIAL 

R 321 499 

R 102 081 

R 10 515 

LEARNER TRANSPORT 

Total Learners 

No of Schools 

No of Routes 

831 

11 

20 


PLANNED INTERVENTIONS 

PLANNED MAINTENANCE OF SCHOOLS 

TIMELINE 

Terrence Ndanda Primary School 

2015/ 2016 

Ridgeview Primary School 

2015-2016 

Indwe Secondary School 

2016/2017 

Imekhaya Primary School 

2016/2017 

REPLACEMENT OF SCHOOLS 

TIMELINE 

Diaz Primary 

2015/2016 

GR R CLASS ROOMS 

TIMELINE 

Milkhood Primary School 

2015/2016 

Hartenbos Primary School 

2015/2016 


9.5.10 DEPARTMENT OF LOCAL GOVERNMENT SUPPORT 


NAME OF PROJECT 

DESCRIPTION OF PROJECT 

YEAR 

COST 

Infrastructure Growth Plan 
(IGP) 

Infrastructure Growth Plans. Implemented by the IGP 
task team consisting of DLG, DEADP & DHS. (Reviewed 
again 2019/20) 

2016/17 

Operational 

Electricity Master Plan 

Electricity Master Plans. (Previously done 2012 - need 
assistance for asset register update) 

2018/19 

R 400 000 

Asset Management 

Asset Management: Geo-referenced asset register 

2018/19 

R 800 000 

Water & Electricity 

Demand Management 

System audits and replacement of faulty meters 

2018/19 

R 600 000 


9.6 MUNICIPAL INFRASTRUCTURE GRANT: PROJECT IMPLEMENTATION PLAN 


MIG PROJECTS: 2015/2016 SERVICE COST 


WATER 


Upgrade of Water Supply Pipeline from Little Brak WTW to Langeberg 
Reservoirs 


SANITATION 


Capacity increase of Ruiterbos Sewerage Treatment Plant 


Water 


R 2 006 300 


Sewerage: Reticulation R 1 500 000 


ROADS AND STORMWATER 


Asia Park: Upgrade Gravel Roads & Stormwater 


Upgrade Roads 


R 3 487 500 


Great Brak River: Amy Searle St: Upgrade Stormwater Channel 

Streets and Stormwater 

1 R 3 743 775 

Friemersheim: Upgrade Gravel Roads & Stormwater 

Streets and Stormwater 

R 3 487 500 

Herbertsale: Upgrade Roads & Stormwater 

Streets and Stormwater 

R 3 251413 

Asazani, Zinyoka: Walvis Street Ph2: Rehabilitate Roads & Stormwater 

Streets and Stormwater 

R 1 417 825 

Hartenbos: Sonskynvallei: Upgrade Roads & Stormwater 

Streets and Stormwater 

R 1 500 000 

SPORT AND RECREATION 

KwaNonqaba, D'Almeida: Ext 23: Upgrade Sports Field Ph2 

Sport field Upgrade 

R 3 203 687 

MIG PROJECTS: 2016/2017 

SERVICE 

COST 

Asazani, Zinyoka: Little Brak WTP & Langeberg Reservoirs: New Bulk Water Supply 

R 6 428 715 

Buysplaas: New Reservoir 

R 1 140 000 

Friemersheim: Upgrade Gravel Roads & Stormwater 

R 4 034 573 

Asia Park: Upgrade Gravel Roads & Stormwater 

R 1 839 518 

Hartenbos: Sonskynvallei: Upgrade Roads & Stormwater 

R 2 895 110 

Kwanonqaba, D'Almeida: Ext 23: Upgrade Sports Field Ph2 

R 3 319 850 

Mossel Bay: Kwanonqaba: New Thusong Centre Ph2 

R 1 838 235 

Asazani, Zinyoka: Walvis Street Ph3: Rehabilitate Roads & Stormwater 

[ R 3 000 000 

MIG PROJECTS: 2017/2018 

SERVICE 

COST 
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Mossel Bay: Kwanonqaba: Water 

R 697 107 

Asazani, Zinyoka: Langeberg, Kwanonqaba & Very High Reservoirs: New Bulk Water Supply 

' R 24 685 662 

Asazani, Zinyoka: Little Brak WTP & Langeberg Reservoirs: New Bulk Water Supply 

R 10 371 028 

Mossel Bay: Mossel Bay: Asia Park: New Sewer Lines 

R 63 158 

Mossel Bay: Friemersheim: New Bus Route 

R 613 792 

Mossel Bay: Friemersheim: Upgrade Gravel Roads & Stormwater 

R 4 175 427 

Mossel Bay: Kwanonqaba: Upgrade Gravel Roads & Stormwater 

R 570 229 

Mossel Bay: Kwanonqaba: Roads 

R 6 445 742 

Mossel Bay: Asia Park, Backyard, D'Almeida, JCC: Rehabilitate Main Roads 

R 134 180 

Hartenbos: Brandwag: Rehabilitate Roads Ph2 

R 590 054 

Hartenbos: Brandwag, Backyard: Rehabilitate Bus Route 

R 231 739 

Hartenbos: Sonskynvallei: Rehabilitate Bus Route 

R3 556 

Mossel Bay: Various Roads: Rehabilitate Roads & Stormwater 

RIO 531156 

Ruiterbos: Roads & Stormwater 

R 3 062 618 

Mossel Bay: Wolwedans: Roads & Stormwater 

R 9 911 892 

Great Brak River: Amy Searle St: Upgrade Stormwater Channel 

R 7 428 696 

Brandwag Old Area: New Street Lighting Ph2 

R 150 000 

Kwanonqaba: New Street Lighting PhS 

R 1 333 500 

Kwanonqaba, D'Almeida: Ext 23: Upgrade Sports Field Ph2 

R 3 319 849 

D'Almeida: Upgrade Sports Facility 

R 12 472 

Green Haven: Upgrade Sports Facility 

R 1 307 318 

Kwa Nonqaba: New Thusong Centre Ph2 

R 5 570 427 

Asazani, Zinyoka: Walvis Street PhS: Rehabilitate Roads & Stormwater 

R 5 065 480 

Great Brak: Greenhaven, Wolwedans : Upgrade Gravel Roads, Sidewalks & Stormwater 

R 7 818 654 


9.7 NATIONAL TREASURY DIVISION OF REVENUE ACT (DORA ALLOCATIONS) 


NAME OF ALLOCATION / GRANT 

2015/16 

2016/17 

2017/2018 

Finance management grant 

R 

1 450 000 

R 

1 475 000 

R 

1 550 000 

Municipal systems improvement grant 

R 

930 000 

R 

957 000 

R 

1 033 000 

Municipal infrastructure grant 

R 

23 407 000 

~R 

24 202 000 

~R 

25 392 000 

Integrated national electrification programme grant 

R 

7 000 000 

~R 

7 000 000 

~R 

10 947 000 

, Expanded public works programme integrated grant 

R 

1 499 000 



~R 

- 

Equitable share 

R 

58 767 000 

R 

64 848 000 

R 

70 986 000 

Equitable share-Special Support for Councillor 







Remuneration 

R 

4 906 000 

R 

5 130 000 

R 

5 357 000 

TOTAL ALLOCATIONS 

R 

97 959 000 

R 

103 612 000 

R 

115 265 000 


9.8 MUNICIPAL FINANCE MANAGEMENT GRANT IMPLEMENTATION PLAN 


PROJECT / PROGRAMME 

PROJECT PURPOSE 

INDICATOR 

2015/16 

5 X Interns 

Exposure to 5 Intern's 

Appointed 

R 500 000 

GRAP Training 

2 X Refresher courses 

Attended 

R 23 246 

Investment Property: Fair value 
2015/2016 

Determine annual fair value of Investment 
Property 2014/2015 

Valuation report 

R 76 228 

Actuaris Report 2014/2015 

Determine provision values for employee 
benefits for 2014/2015 

Actuarial report 

R 41 842 

Asset register Update 

Update asset register Unbundle and Geo 
reference all immoveable assets 

Updated register 

R 410 439 

System changes 

Changes to Financial system for SCOA 

SCOA compliant 

R 325 439 

TOTAL MFMG GRANT 

R 1 377 194 
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9.9 MUNICIPAL SYSTEM IMPROVEMENT GRANT (MSIG) 


PROJECT / PROGRAMME 

PROJECT PURPOSE 

INDICATOR 

2015/16 

Services (water, sewerage, 
stormwater, as build plans 

Upgrade Infrastructure System to deliver 
beter services 

Update as build 
plans 

R 200 000 

Municipal Disaster plan 

Development of a disaster management 
plan 

Approved plan 

R 648 246 

GIS Implementation 

Working towards a fully integrated GIS 

5 Active GIS layers 

R 438 596.49 

Ward Committee Operation 
and Functionality 

To financially support the operational 
functionality of Ward Committees 

Ward Committee 
Capacitation 

R 280 701.75 

TOTAL MFMG GRANT 

R 1 567 544.24 


9.10 GOVERNMENT OPERATIONAL TURNAROUND STRATEGY: BACK TO BASICS 


9.10.1 CONTEXT FOR THE BACK TO BASICS CONCEPT AND APPROACH 

The Technical Presidential Coordinating Council (PCC) of 04 July 2014 received a presentation and briefing 
from CoGTAon the development of a new approach to revitalise and strengthen the performance of the local 
government sector. The Technical PCC resolved that the PCC would convene a session dedicated to the 
planned Programme of Action for Local Government 2014-2019. Subsequently, the PCC endorsed the Back 
to Basics Approach and its implementation. The evolution of this Programme within CoGTA has resulted in 
the concept and approach for: 

♦ Back to Basics: Serving Our communities Better 

♦ Bock to Basics to Build a Responsive, Coring and Accountable Local Government 


9.10.2 THE BACK TO BASIC APPROACH 

CoGTA initiated Back to Basics by: 

♦ Conducting a desk top assessment of municipalities in all nine provinces; 

♦ By verifying the findings with provinces; 

♦ By presenting this state of LG to MinMec; and 

♦ By developing 3 categories of municipal performance to initiate focused action. 


The assessment was conducted using the following functional factors: 


♦ Political stability 

♦ Governance 

♦ Service delivery 

♦ Financial Management 

♦ Institutional management 

♦ Comm unity so tisfoction 


The assessment by CoGTA revealed that Mossel Bay Municipality were amongst the municipalities that 
perform well, by doing the basics right. A municipality that is doing well exhibits the following strengths in 
terms of the CoGTA assessment; 


♦ Strong political and administrative leadership 

♦ Characterised by political stability 

♦ Councils meeting as legislated 

♦ Functional council and oversight structures 

♦ Regular report back to communities 

♦ Low vacancy rates 

♦ Collection rates above 80% on average 

♦ Spendinl on capital budgets above 80% 


♦ Continuity in the administration 

♦ Consistent spending of capital budgets 

♦ Consistent unqualified audit outcomes 

♦ Responsive to service delivery needs 

♦ Evidence of good administrative and financial 
management 

♦ Performance driven by Integrated Development 

Plans, Budgets Compliance and Innovation. 


\ 


BACK TO BASICS 

sr«%ffsi6 €XH«ui.Nrnis amiR 
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9.11 COMMUNITY DEVELOPMENT THROUGH PUBLIC PRIVATE PARTNERSHIP 


9.11.1 PETROSA: 2015/2016 PLANNED INTERVENTIONS 


PROJECT NAME 

PROJECT BACKGROUND AND PURPOSE 

LOCATION 

ROLE PLAYERS 

PROJECT COST 

COMPLETION 

Youth Development Centre/ 
Youth Cafe 

PetroSA and the municipality of Mossel Bay have identified the Youth 
Training Centre in Great Brak as a possible solution in youth support system 
that can develop skills, knowledge, abilities and improve youth 
employability. 

Great Brak 

River 

W. Cape Gov. 

DOE ; Petro SA 
& MBM, Youth 

R 6 500 000 

End March 2016 

D'Almeida Clinic Extension 

The current D'Almeida Clinic require urgent extension due to increased 
patient numbers. The extensions will be done to the rear of the building since 
there is limited space for expansion towards the street. 

D'Almeida 

DoH; PetroSA 
and MBM 

R 6 900 000 

End March 2016 

Alma Clinic Extension 

The current D'Almeida Clinic require urgent extension due to increased 
patient numbers. 

Extension 23 
Kwanonqaba 

DoH; PetroSA 
and MBM 

Early Childhood 

Development 

ECD caters for pre-school children from birth to six years old. In 
disadvantaged arrears the situation is dire, hence the capacity building 
programme for creches is a priority. 

Mossel Bay 

PetroSA; MBM 
Creches & DSD 

R 1 500 000 

End March 2016 

New Clinic 

Asia Park 

Due to non-compliance with one of the South Coast Gas projects 
(Kwanonqaba), which was supposed to have been a Clinic, PetroSA is now 
implementing the Clinic. 

DOH buy-in obtain a site was identified in Asia Park to construct a clinic. 

Asia Park 

DoH; PetroSA 
and MBM 

R 13 000 000 

End March 2016 


TOTAL INVESTMENT R 22 500 000 



Site Handover: Upgrading Siyanithanda Disabled Centre 


Newly Build Sport Ablution Facilities at 3 Primary Schools 


Mathematics and Physical Science Academy Participants: Grade 12 Learners 


1 1161 MOSSEL BAY MUNIdPAUTY: JDP 2015/2016 - 3RD REVISION 














CHAPTER 10: IDP IMPLEMENTATION 


10. ORGANISATIONAL PERFORMANCE MONITORING 


The Service Delivery Budget Implementation Plan (SDBIP) is a management, monitoring and implementation 
tool for all stakeholders. It assists the Municipal Manager to monitor the performance of Senior Managers, 
the Mayor to monitor the performance of the Municipal Manager, and the community to monitor the 
performance of the Municipality as a whole. The SDBIP therefore serves as a contract between the 
administration, council and community. Expressing the goals and objectives set by the council as quantifiable 
outcomes that can be implemented by the administration. One key function of the SDBIP is that it holds 
management responsible and accountable to its objectives. 

The overall performance of the municipality is managed and evaluated by a municipal scorecard (Top Layer 
SDBIP) at organisational level and through monitoring and evaluation of the detailed Departmental Service 
delivery budget implementation plan (SDBIP) at directorate and departmental (H.O.D) levels. 

The municipal scorecard (Top Layer SDBIP) sets out consolidated service delivery targets for senior 
management and provides an overall picture of performance for the municipality as a whole, reflecting the 
performance on each strategic objective and service delivery priorities. The SDBIP includes non-financial and 
financial key performance indicators. The Key Performance Indicators and performance targets contained in 
the 2015/16 draft Top Layer SDBIP (Annexure D) are incorporated in the IDP Implementation Plan (IMAP) 
that is an attachment to this document. 


10.1 APPROVAL TOP-LEVEL SDBIP 


♦ The Executive Mayor approved the Top Layer SDBIP for the 2014/20154 financial year on 28 June 2014. 

♦ The Top-level SDBIP was also published on the municipal website 


10.1.1 QUARTERLY REPORTING ON TOP-LEVEL SDBIP 

Quarterly reporting to Council with regards to the Top level SDBIP 2012/2013 were done as follows: 

♦ Reporting in terms of quarter one (1) ending September 2014 has been submitted to Council. 

♦ Reporting in terms of quarter two (2) ending December 2014 has been submitted to Council as included 
in the mid-year assessment report. 

♦ Quarterly reports were also published on the municipal website. 


10.2 OVERVIEW OF 2014/15 MID-YEAR ORGANISATIONAL PERFORMANCE 


During the first half of the 2014/15 financial year Mossel Bay Municipality performed extremely well on its 
organisational scorecard (Top Level SDBIP). The 2014/15 Top Level SDBIP consists of fifty one (51) Key 
Performance Indicators (KPTS). During the mid-year performance assessment thirty eight (38) Key 
Performance Indicators were due for reporting of which seven (7) Key Performance Indicators extremely well 
met. In cases where KPI's have not been met or almost met, action plans to correct performance has already 
been implemented. This is an indication of good governance and sound corporate and financial 
administration which are key to ensure delivery of basic municipal services to our communities. The graphs 
below provide an illustration of the organisational performance per directorate: 
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10.3 INDICATORS SET FOR BASIC SERVICE DELIVERY: 2015 / 2016 


LL. 

LU 

CC 

DIRECTORATE 

MUNICIPAL PLANNED DELIVERY 




TARGETS 


QUARTERLY TARGE! 


TARGET OUTER 

YEARS 

KEY PERFORMANCE 

INDICATOR 

UNIT OF 

MEASUREMENT 

WARDS 

(U 

Q. >- 

> a> 

1- .Q 

oJ 1 

fH 

(D ^ 

0 ) o 
>- ^ 

% 2 
£? o 

k. ^ 

(D 

0) O 
> ^ 

% 2 
£? O 

(D ^ 

0) O 

> ^ 
t; 3 
£? o 

SEP 

2014 

DEC 

2014 

MAR 

2015 

JUN 

2015 

Year 4 
2015/201 

6 

Years 

2016/ 

2017 

(KPI) 



1- 

(0 CM 

1- 

(0 CM 

1- 

(0 CM 

1- 


Targets 2014/2015 


tH 

Municipal Manager 

The % of the 
Municipality's capital 
budget spent on capital 
projects identified in the 
IDP, measured as the 
Total actual Year to Date 
(YTD) Capital 
Expenditure/ Total 
Approved Capital 
Budget X 100 

The percentage 
{%) of a 
municipality's 
capital budget 
spent on capital 
projects 
identified in the 
IDP for the 
2014/15 
financial year 

< 

% 

90% 

90% 

90% 

5% 

25% 

60% 

90% 

90% 

90% 

CM 

Municipal Manager 

Improvement in 
operational conditional 
grant spending 
measured by the 
percentage {%) spent 

Percentage (%) 
of the grant 
spent i.t.o. 

budget 

allocations 

< 

% 

100 

% 

100 

% 

95% 

15% 

30% 

60% 

95% 

95% 

95% 



Improvement in capital 

Percentage (%) 













S. ^ 

M 

conditional grant 

of the grant 



100 

100 








m 

1 I 

spending measured by 

spent i.t.o 

< 

% 

% 

% 

95% 

5% 

30% 

60% 

95% 

95% 

95% 


5 5 

the percentage (%) 

Budget 














spent 

allocations 
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LU 

MUNICIPAL PLANNED DELIVERY 

TARGETS 

QUARTERLY TARGE! 

TARGET OUTER 

YEARS 

u. 

LU 

cc 

< 

cc 

O 

l3 

UJ 

cc 

Q 

KEY PERFORMANCE 

INDICATOR 

UNIT OF 

MEASUREMENT 

WARDS 

0) 

Q. >- 

> <u 

H ja 

oJ 1 

fH 

(0 

0 ) o 
>- ^ 

% 2 
£? o 

rg 

i_ ^ 

(0 

0 ) o 
> ^ 

0) 2 
£? o 

m 

(D 

0) O 
>- ^ 

% 3 
£? o 

SEP 

2014 

DEC 

2014 

MAR 

2015 

JUN 

2015 

Year 4 Year 5 

2015/201 2016/ 

6 2017 




TO rg 

1- 

ro fs 

1- 

TO rg 

Targets 2014/2015 



Corporate 

Services 

, , . , Number of LED 

Implementation of the . 

, , ^ . interventions/ 

Local Economic . . . / — 

^ , , activities/ < # 

Development and 

^ programmes 

Tourism Strategy 

implemented 

4 

4 

12 

3 3 3 3 

12 

12 

LD 

Corporate Services 

The percentage (%) of 
the municipality's 
training budget spent, 
measured as Total 
Actual Training 
Expenditure/ 
Approved Training 
Budget X 100 

Percentage {%) 
of budget spent 
on scheduled 
training within 
the financial 

year 

< 

% 

100 

% 

100 

% 

80% 

20% 

40% 

60% 

80% 

80% 

80% 

(JD 

Corporate Services 

The number of 
temporary jobs created 
through the 
municipality's local 
economic development 
EPWP projects, 
measured by the 
number of people 
temporary employed in 
the EPWP programmes 
for the period. 

Number of 
people 
temporary 
employed in the 
EPWP 

programs. 

< 

# 

400 

400 

400 

50 

100 

100 

150 

450 

500 


Community 

Services 

Sports fields are 
maintained measured by 
the percentage {%) of 
the maintenance budget 
spent 

Percentage {%) 
of Sport 
maintenance 
budget spent 

< 

% 

90% 

90% 

90% 

10% 

40% 

60% 

90% 

90% 

90% 

00 

Communit 
y Services 

Effective maintenance of 
refuse removal assets 
i.t.o approved budget 

Percentage {%) 
of waste 
management 
maintenance 
budget spent 

< 

% 

90% 

90% 

90% 

10% 

40% 

60% 

90% 

90% 

90% 

cr^ 

Community Services 

Preparation of beaches 
to adhere to the 
standards set out by the 
International Blue Flag 
Organisation to maintain 
Blue Flag status 

Blue Flag status 
maintained at 4 
beaches 
receiving a 3 
Star Grading or 
higher on the 
International 
Blue Flag 
Organisation's 
inspection 

< 

# 

3 

4 

4 

0 

4 

0 

0 

4 

4 

o 

tH 

Community 

Services 

Provision of free basic 
refuse removal and solid 
waste disposal to 
registered indigent 
account holders in the 
Mossel Bay area 

Number of 
indigent 
account holders 
receiving free 
basic refuse 
removal 
monthly 

< 

# 

6500 

6300 

6300 

6300 

6300 

6300 

6300 

6300 

6300 


Community Services 

Provision of refuse 
removal and solid waste 
disposal to all residential 
account holders in the 
Mossel Bay area 

Number of 
formal 
residential 
properties for 
which refuse is 
removed at 
least once a 
week 

< 

# 

2362 

1 

2970 

0 

3000 

0 

30,0 

00 

30,0 

00 

30,0 

00 

30,0 

00 

30000 

3000 

0 
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LU 

MUNICIPAL PLANNED DELIVERY 

TARGETS 

QUARTERLY TARGE! 

TARGET OUTER 

YEARS 

u. 

LU 

cc 

< 

cc 

O 

l3 

UJ 

0^ 

Q 

KEY PERFORMANCE 

INDICATOR 

UNIT OF 

MEASUREMENT 

WARDS 

0) 

Q. >- 

> <u 

H ja 

oJ 1 

fH 

i_ Cf) 

(0 

0) O 
>- ^ 

% 2 
£? O 

rg 

i_ ^ 

(0 

0 ) o 
> ^ 

0) 2 
£? o 

m 

(D 

0) O 
>- ^ 

% 3 
£? o 

SEP 

2014 

DEC 

2014 

MAR 

2015 

JUN 

2015 

Year 4 Year 5 

2015/201 2016/ 

6 2017 




TO rg 

1- 

ro r»j 

1- 

(0 fS 

1- 

Targets 2014/2015 


CM 

tH 

Planning and 
Integrated Services 

The maintenance of the P®^«"tage (%) 

Municipal Buildings spent o 

, , , maintenance 

measured by the , 

r budget as per 

percentage (%) of ^ ^ _ 

approved < 

budget spent of the 

approved budget for ^ 

dpp u ^ Municipal 

Municipal Buildings and „ i- 

, Buildings and 

Land , 

Land 

% 

New 

New 

90% 

10% 40% 70% 90% 

90% 

90% 


Planning and 
Integrated 
Services 

Municipal roads capital 
spending measured by 
the percentage (%) of 
budget spent 

Percentage (%) 
spent of 
approved roads 
capital projects 
as approved 
budget 

< 

% 

90% 

90% 

90% 

0% 

20% 

60% 

90% 

90% 

90% 

LO 

tH 

Technical 

Services 

Electricity capital 
spending measured by 
the percentage {%) of 
budget spent 

Percentage {%) 
spent of 
approved 
electricity 
capital projects 

< 

% 

90% 

90% 

90% 

10% 

30% 

60% 

90% 

90% 

90% 


Technical Services 

Effective management 
of electricity 
provisioning systems 
evaluated i.t.o. 
electricity losses 

Percentage (%) 
of electricity 
losses 

calculated on a 
twelve month 
rolling period as 
kWh sold/kWh 
purchased 

< 

% 

10% 

10% 

10% 

- 

- 

- 

10% 

10% 

10% 

1^ 

Technical 

Services 

Effective management 
of water provisioning 
systems to minimise 
water losses by 
implementing measures 
to reduce water losses 

Percentage (%) 
water losses 
calculated on a 
twelve month 
rolling period as 
KLbilled/KL 
used 

< 

% 

15 

15 

15% 

- 

- 

- 

15% 

15% 

15% 

00 

Technical 

Services 

Excellent water quality 
measured by the quality 
of water as per SANS 

241 criteria 

Percentage {%) 
water quality 
level as per blue 
drop project as 
measured 
annually 

< 

% 

90% 

90% 

95% 

- 

- 

- 

95% 

95% 

95% 

cn 

Technical Services 

Quarterly capital 
spending on waste 
water management 

Percentage (%) 
of spent 
approved 
budget of 
sanitation 
capital projects 
as per approved 
budget 

< 

% 

90% 

90% 

90% 

5% 

20% 

60% 

90% 

90% 

90% 

o 

rsl 

Technical 

Services 

Water capital spending 
measured by the 
percentage (%) of 
budget spent 

Percentage {%) 
spent of 
approved water 
capital projects 
as per approved 
budget 

< 

% 

90% 

90% 

90% 

5% 

20% 

60% 

90% 

90% 

90% 

’tH 

CM 

Technical Services 

Provision of free basic 
electricity to registered 
indigent account holders 
connected to the 
municipal electrical 
infrastructure network 

Number of 
indigent 
account holders 
receiving free 
basic electricity 
which are 

connected to 
the municipal 
electrical 
infrastructure 
network 

< 

# 

5950 

6100 

6100 

6100 

6100 

6100 

6100 

6100 

6100 
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u. 

LU 

cc 

DIRECTORATE 

MUNICIPAL PLANNED DELIVERY 




TARGETS 


QUARTERLY TARGE! 


TARGET OUTER 

YEARS 

KEY PERFORMANCE 

INDICATOR 

UNIT OF 

MEASUREMENT 

</) 

o 

cc 

< 

0) 

Q. >- 

> <u 

H ja 

oJ 1 

fH 

(0 

0 ) o 
>- ^ 

% 2 
£? o 

rg 

i_ ^ 

(0 
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> ^ 

0) 2 
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>- ^ 

% 3 
£? o 

SEP 

2014 

DEC 

2014 

MAR 
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Year 4 
2015/201 

6 

Years 

2016/ 
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(KPI) 




TO rg 

1- 

ro r»j 

1- 

(0 fS 

1- 


Targets 2014/2015 


rsi 

rsl 

Technical Services 

Provision of electricity to 
formal residential 
properties connected to 
the municipal electrical 
infrastructure network 
for both credit and 
prepaid electrical 
metering. 

Number of 
formal 
residential 
properties 
connected to 
the municipal 
electrical 
infrastructure 
network 

< 

# 

2362 

1 

2900 

0 

2900 

0 

29,0 

00 

29,0 

00 

29,0 

00 

29,0 

00 

29000 

2900 

0 

cn 

CM 

Technical Services 

Provision of electricity to 
informal residential 
properties in the JCC 
Asazani and Endlovini 
ASIA areas which are 
connected to the 
municipal electrical 
infrastructure network 
for prepaid electrical 
metering. 

Number of 
residential pre- 
paid meters 
registered on 
the Promun 
Financial 
system in the 
JCC Asazani and 
Endlovini ASIA 
informal areas 
that meet 
agreed service 
standards 

< 

# 

1020 

500 

550 

0 

0 

0 

550 

550 

550 

rsl 

Technical Services 

Provision of free basic 

sanitation services to 
registered indigent 
account holders which 
are connected to the 
municipal waste water 
(sanitation/sewerage) 
network & are billed for 
sewerage service, 
irrespective of the 
number of water closets 
(toilets) 

Number of 
indigent 
account holders 
receiving free 
basic sanitation 
in terms of 
Equitable share 
requirements. 

< 

# 

6500 

5300 

5300 

5,50 

0 

5,50 

0 

5,50 

0 

5,50 

0 

5300 

5300 

LD 

CM 

Technical Services 

Provision of sanitation 
services to residential 
properties which are 
connected to the 
municipal waste water 
(sanitation/ 
sewerage) network & 
are billed for sewerage 
service, irrespective of 
the number of water 
closets (toilets). 

Number of 
residential 
properties 
which are billed 
for sewerage in 
accordance 
with the 

Promun 

financial 

system. 

< 

# 

2362 

1 

2500 

0 

2550 

0 

25,5 

00 

25,5 

00 

25,5 

00 

25,5 

00 

25500 

2550 

0 




Provision of 















clean piped 















water to 













i/) 

(U 

u 

Provision of clean piped 

registered 













■> 

water to registered 

indigent 













(D 

in 

indigent account holders 

account holders 






6,40 

6,40 

6,40 

6,40 




"to 

u 

which are connected to 

which are 

< 

# 

6600 

6400 

6400 

0 

0 

0 

0 

6400 

6400 


'c 

the municipal water 

connected to 













(U 

1- 

infrastructure network. 

the municipal 















water 















infrastructure 















network. 
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REF 


MUNICIPAL PLANNED DELIVERY 




TARGETS 


QUARTERLY TARGET 


TARGET OUTER 

YEARS 

KEY PERFORMANCE 

INDICATOR 

UNIT OF 

MEASUREMENT 

WARDS 

rget Type- 
Number 

rget Year 1 

012/2013 

rget Year 2 

013/2014 

rget Year 3 

014/2015 

SEP 

2014 

DEC 

2014 

MAR 

2015 

JUN 

2015 

Year 4 
2015/201 

6 

Years 

2016/ 

2017 

(KPI) 




TO fS 

h- 

ro r»j 

1- 

(0 fS 

1- 


Targets 2014/2015 





Number of 












Provision of clean piped 

formal 












water to formal 

residential 












residential properties 

properties that 



2362 

3000 

3050 

30,5 

30,5 

30,5 

30,5 

30500 

3050 

which are connected to 

meet agreed 

< 


1 

0 

0 

00 

00 

00 

00 

0 

the municipal water 

service 












infrastructure network. 

standards for 













piped water 












Provision of clean piped 
water to informal areas 
by means of water stand 
pipes in informal areas 
which have a water 
meter attached, and are 
registered on the 
Promun financial 
system. 

Number of 
water of water 
meters, 
measuring 
water to 

informal ares 
including stand 
pipes 

< 

# 

Reviewed 

47 

47 

47 

47 

47 

47 

47 

47 


10.4 RISK MANAGEMENT IMPLEMENTATION STRATEGY 


Risk management forms part of management's core responsibilities and is an integral part of the 
internal processes of the municipality. It is a systematic process to identify, evaluate and address 
risks on a continuous basis before such risks can impact negatively on the municipality's service 
delivery capacity. When properly executed risk management provides reasonable, but not absolute 
assurance, that the municipality will be successful in achieving its goals and objectives. 

10.4.1 ELEMENTS OF THE RISK MANAGEMENT STRATEGY 

The Risk Management Strategy contains the following five elements: 


Structural configuration 

This element describes how the institution will be structured in terms of committees 
and reporting lines to give effect to the risk management policy. 

Accountability, roles and 
responsibilities 

This element describes the authority and delegation of responsibilities to give effect 
to the risk management policy. 

Risk management activities 

This element includes the risk assessment processes and methodologies, monitoring 
activities and risk reporting standards to give effect to the risk management policy. 

Monitoring of the 
achievement of the risk 
management strategy 

This element includes assessment of whether or not key milestones ore achieved. 
More importantly it also monitors whether the risk management strategy is producing 
the sustainable outcomes os originally envisaged. 

Assurance activities 

This element considers all assurance providers ovoiloble to the institution integration 
of their scope of responsibility. 
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10.4.2 MOSSEL BAY MUNICIPALITY RISK REGISTER (HIGH LEVEL RISKS) 


STRATEGIC: MUNICIPAL MANAGER AND DIRECTORS 


Vandalism / Theft of 
Council property 


Ageing infrastructure 
hampering delivery of 
effective municipal 
services 

Effect of load shedding 
on municipal services 
(e.g. electricity, water 
and sanitation) 

Inadequate management 
of performance of 
contracts by all 
Directorates 


Management of invasion 
of municipal and private 
land 


Effluent discharge not 
complying to standards 


Public unrest/riots 


Ability to 
Control 


Medium 

LIKELIHOOD 

9 

IMPACT 

9 

Medium 

LIKELIHOOD 

9 

IMPACT 

9 

Medium 

LIKELIHOOD 

9 

IMPACT 

9 

High 

LIKELIHOOD 

6 

IMPACT 

8 

Medium 

LIKELIHOOD 

8 

IMPACT 

8 

Medium 

LIKELIHOOD 

8 

IMPACT 

8 

Medium 

LIKELIHOOD 

6 

IMPACT 

9 


Existing Controls 
in Place 

Control Weaknesses 

Corrective actions necessary 

Due Date 

Assurance 

Provider(s) 

Management-based 

assurance 

Risk & Compliance- 
Based Assurance 

Independent 

assurance 

To be determined To be determined 

before final before final 

approval of IDP approval of IDP 

To be determined before final approval 
of IDP 

To be determined 
before final 
approval of IDP 

To be 

determined 
before final 
approval of 
IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined before final approval 
of IDP 

To be determined 
before final 
approval of IDP 

To be 

determined 
before final 
approval of 
IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined before final approval 
of IDP 

To be determined 
before final 
approval of IDP 

To be 

determined 
before final 
approval of 
IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined before final approval 
of IDP 

To be determined 
before final 
approval of IDP 

To be 

determined 
before final 
approval of 
IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined before final approval 
of IDP 

To be determined 
before final 
approval of IDP 

To be 

determined 
before final 
approval of 
IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined before final approval 
of IDP 

To be determined 
before final 
approval of IDP 

To be 

determined 
before final 
approval of 
IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined before final approval 
of IDP 

To be determined 
before final 
approval of IDP 

To be 

determined 
before final 
approval of 
IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 
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STRATEGIC: MUNICIPAL MANAGER AND DIRECTORS 


Non-compliance to 
Minimum Competency 
Requirements by due 
date 

Medium 

LIKELIHOOD 

9 

IMPACT 

8 

High 

LIKELIHOOD 

9 

IMPACT 

7 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined before final approval 
of IDP 

To be determined 
before final 
approval of IDP 

To be 

determined 
before final 
approval of 
IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

Inadequate tourism 
development resulting in 
decrease in tourism 
figures 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined before final approval 
of IDP 

To be determined 
before final 
approval of IDP 

To be 

determined 
before final 
approval of 
IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 

To be determined 
before final 
approval of IDP 


COMMUNITY SERVICES 

Unlicensed and inadequately 
managed waste sites 

High 

LIKELIHOOD 

6 

IMPACT 

7 

Daily inspections 

Well maintained 

2 staff on duty. 

Lack of security to 
stop scavenging 

Awaiting Eden DM 
to implement new 
waste site 

Significant costs due 
to implementation 
of new waste site, 
rehabilitation of old 
site, Green Waste 
project os well as 
increase in costs if 
not all B 

Municipalities are 
part of the project 

1) Rehabilitation of sites (Louis Fourie 
& Great Brak) Meet DEADP 
requirements 

2) Obtain permits for closure. 
Establishment of new regional waste 
site. 

3) Improve security & ongoing access 
control 

4) Application to PetroSA to ensure site 
can be open for extended period 

1) 30 June 2015 

2) 

30 June 2014 

3) 

30 June 2014 

4) 

Ongoing 

5) 

30 June 2014 

Internal audit 

Regular 

inspections 

and 

monitoring 

Weekly inspection 
sheets completed by 
Community Services 
officials 

Law enforcement 
patrols to monitor 
scavenging 

Regular servicing of 
sites by waste 
department. 

Continuous 
maintenance of site 
to preserve upkeep 
of site 

OHSA officer to 
complete inspection 
of sites on monthly 
basis 

Included in 

Internal Audit 

Plan 

Licensing 
Agreement - 
inspection by 

DEADP on ad hoc 
basis 


TECHNICAL SERVICES 


Illegal electrical 
connections poses safety 
risks 


Medium 





To be 




LIKELIHOOD 

To be determined 

To be determined 

To be determined before final approval 
of IDP 

To be determined 

determined 

To be determined 

To be determined 

To be determined 

8 

before final 

before final 

before final 

before final 

before final 

before final 

before final 


approval of IDP 

approval of IDP 

approval of IDP 

approval of 

approval of IDP 

approval of IDP 

approval of IDP 

IMPACT 

8 





IDP 
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CORPORATE SERVICES 


Risk 

Ability to 
Control 

Existing 
Controls in 
Place 

Control 

Weaknesses 

Corrective actions necessary 

Due Date 

Assurance 

Provider(s) 

Management-based 

assurance 

Risk & Compliance- 
Based Assurance 

Independent 

assurance 

Over-dependency 
on key personnel 
(transfer/loss of 
skills, insufficient 
segregation of 
duties) 

Medium 

LIKELIHOOD 

6 

IMPACT 

7 

High 

LIKELIHOOD 

9 

IMPACT 

9 

High 

LIKELIHOOD 

10 

IMPACT 

9 

High 

LIKELIHOOD 

5 

IMPACT 

7 

High 

LIKELIHOOD 

7 

IMPACT 

8 

- Scarce Skills 
Policy; 

Over- 
dependency on 
key personnel in 
certain 
departments 

1. Development of Succession Planning Policy 

2. Prioritise training actions (e.g. Minimum 
competency training/on the job training) in 
critical areas (traffic, finance & electric 
departments); 

1. 30 June 2014 

2. Ongoing 

National & 
Provincial 
Treasury; 
Internal 

Audit; 

External 

Audit; Outside 

service 

providers 

Implementation of 

scarce skills policy when 
vacancies cannot be 
filled/key positions; 

Career pathing 

HR monitor 

implementation of WSP - 
report on 

implementation to 

Director: Corporate 

Services 

Monitoring of vacancy 
reports to ensure posts 
are filled on a regular 
basis - HR reports to 
Director: Corporate 

Services on regular 
basis state of vacancies 
in the Municipality 
Municipal Manager 

monitor on exceptions 

Included in 

Internal Audit Plan 
Quarterly report 
on 

implementation of 
WSP plan to D LG & 
LG Seta 

Insufficient 
strategic planning 
with regards to IT 
hardware, 
software, systems 
& networks 

n/a - Refer 
Corrective 
Actions 

Lack of funding 
hampered 
timely 

implementation 
of Virtual 
Machine 
Solution 


1 - 3: Done 

4. September 2014 

5. 30 November 
2014 

Specialist IT 

Service 

Provider 

NA 

NA 

NA 

Inadequate skills 
and capacity of 
staff to manage IT 
function 

Refer to 
above risk 

Refer to above 
risk 

Refer to above risk 

Refer to above risk 

Refer to 

above risk 

NA 

NA 

NA 

Inadequate 
review of network 
security logs 

Refer to 
above risk 

Refer to above 
risk 

Refer to above risk 

Refer to above risk 

Refer to 

above risk 

NA 

NA 

NA 

Inadequate 
systems to detect 
and prevent 
security access 
risk wrt to Fire 
Wall (Intrusion 
Detection System 
(IDS) vs Intrusion 
Prevention 
System (IPS)) 

To be 

determined 
before final 
approval of 
IDP 

To be 

determined 
before final 
approval of IDP 

To be determined before final approval of IDP 

To be determined 
before final 
approval of IDP 

To be 

determined 
before final 
approval of 
IDP 

To be determined before 
final approval of IDP 

To be determined 
before final approval of 
IDP 

To be determined 
before final 
approval of IDP 
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10.5 IDP IMPLEMENTATION MAP (IMAP) 


The IDP was compiled based on the inputs received from municipal stakeholders, national and provincial 
policy directives, the current status of service delivery as well as the proposed outcomes of a range of sector 
and operational plans. The municipal budget was prepared and informed by the infrastructure development 
proposals as encapsulated in this IDP and the municipalities overarching strategic objectives and 
predetermine objectives. These development needs, strategies and financial resources are linked with each 
other in the IMAP which is an annexure (B) to the IDP, thus ensuring alignment between the IDP and the 
budget. 

The IMAP serves as a tool to plan, outline and monitorthe implementation of the IDP. The IMAP will be used 
to annually formulate the service delivery budget implementation plan (SDBIP) and performance indicators 
for the Municipality, which will be used to monitor the implementation of the municipal strategies (IDP) and 
budget. The performance of the municipality will then be assessed and reported on quarterly as well as 
annually in the municipality's annual report. The 2015/2016 IDP Review Implementation Plan (IMAP) is based 
on the alignment of the internal municipal process (Strategic Plan, IDP Review, PMS and Budget Prioritisation) 
with external processes (planning and budgeting) of national and provincial government. This alignment has 
a substantial impact on the 2015/2016 IDP Review Process, specifically in terms of the priorities, key 
milestones and target dates for implementation. 



10.6 MUNICIPAL RESPONSE: IMPLEMENTATION OF OPERATIONAL STRATEGIES 


MUNICIPAL OPERATIONAL SERVICES 

2014/15 BUDGET 

2015/16 BUDGET 

WASTE MANAGEMENT / CONTRACTED SERVICES 

Refuse Recycling 

Refuse Removal 

Refuse Bags 

Refuse Bins 

Refuse Tip External Site / Usage of Refuse Landfill Site 

Dumping Site 

R 530 000 

R 4 000 000 

R 1 522 260 

R 9 000 

R 3 622 465 

R 642 137 

R 542 000 

R 4 224 000 

R 1 489 000 

R 40 224 

R 4 524 168 

R 570 000 
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MUNICIPAL OPERATIONAL SERVICES 

2014/15 BUDGET 

2015/16 BUDGET 

SANITATION / SEWERAGE 

Sanitation Contracted Services 

R 

1 500 000 

R 1 200 000 

Sewerage Infrastructure 

R 

1 000 000 

R 800 000 

Reverse Osmosis Plant (RO Plant) 

R 

750 000 

R 900 000 

ELECTRIFICATION 

Street Lighting 

R 

3 760 000 

R 3 970 560 

Electricity Infrastructure 

R 

3 221 000 

R 3 150 800 

Electricity Street Lighting 

R 

900 000 

R 990 000 

Bulk Electricity Purchases 

1 R 210 718 820 | 

R 240 725 180 

DISASTER MANAGEMENT AND EMERGENCY SERVICES 

Fire Hydrants and Markers 

R 

5 265 

R 10 000 

Fire Extinguish Test and Refill 

R 

80 066 

R 82 570 

Fire Breaks 

R 

50 000 

R 55 000 

Emergency Kits 

R 

1 240 000 

R 1 364 000 

ENVIRONMENT / PARKS AND RECREATION 

Grounds and Gardens 

R 

666 369 

R 522 894 

Fliking Trails 

R 

20 000 

R 20 000 

Play Ground Apparatus 

R 

67 470 

R 67 694 

Cutting of Grass 

R 

4 449 750 

R 4 700 800 

Cleansing Services 

R 

4 717 544 

R4 996 126 

Buss and Weed Clearing 

R 

798 080 

R 753 772 

Beaches / Embankments' / Amenities 

R 

180 000 

R 180 000 

Plant. Machinery Tools and Equipment 

R 

1 715 079 

R 1 726 594 

ROAD / STREET MAINTENANCE AND STORM WATER 

Street General Repairs 

R 

3 541011 

R 4 027 322 

Streets Resealing 

R 

9 050 000 

R 9 562 500 

Storm Water Drains 

R 

1 700 000 

R 2 108 000 

COMMUNITY SAFETY 

Traffic Lights and Traffic Signs 

R 

500 000 

R 1 162 992 

Signs and Signboards 

R 

160 540 

R 235 949 

Life Saving (Seasonal) 

R 

1 100 000 

R 1 285 000 

Security Services 

R 

4 876 188 

R 5 026 393 

PROVISION OF DRINKING WATER 

Water Infrastructure 

R 

1 470 000 

R 1 370 000 

Water Leakages 

R 

40 000 

R 50 000 

Water Reservoirs and Dams 

R 

600 000 

R 600 000 

Pipelines Mains 

R 

780 000 

R 810 000 

Bulk Purchases Water 

R 

13 000 000 

R 10 600 000 

Water Rural Areas 

R 

500 000 

R 150 000 

Telemetric System 

R 

283 000 

R 303 300 

Levy Water Research: DWAF 

R 

350 000 

R 350 000 

Levy Water Catchment Management: DWAF 

R 

750 000 

R 800 000 

Desalination Plant 

R 

4 500 000 

R 4 500 000 

EMPLOYMENT JOB CREATION/ TRAINING / HOUSING 

Contract Work General 

R 

6 673 201 

R 9 184 432 

Housing Top Structures 

R 

28 201 000 

R 25 130 000 

Home Ownership Education 

R 

30 000 

R 31 950 

Levy-Skills Development (SETA) 

R 

1 900 000 

R 2 153 898 

Training and Development 

R 

1 009 000 

R 1 009 536 

Industrial /Toursim Sect 21 Company 

R 

2 129 965 

R 2 194 660 

Local Economic Development 

R 

500 000 

R 551 200 

IDP Planning 

R 

73 000 

R 73 000 
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10.7 CAPITAL BUDGET PRIORITISATION: 2015 / 2016 


Due to the tightness of the Budget (Versus the overwhelming demand for services and infrastructure 
development by all communities) and the fact that priority is placed on increasing bulk infrastructure in 
sewer, roads, storm water and electricity and housing development it is not possible to significantly address 
all the developmental needs in the communities. The municipality therefore placed high emphasis on 
preparing area development plans to address these needs in a structured manner with credible funding 
plans, targets and timelines for implementation. Projects and programmes have been identified by 
considering the available resources and prioritisation criteria in order to prepare the Capital and Operational 
Budget for the 2015/2016 budget year and two outer years. The 2015/2016 Capital Budget is attached hereto 
as Annexure C. 


10.8 CONCLUSION 


This is the third review of the municipality five-year strategic plan and paves the way for current and future 
development priorities of the municipality. It strives to incorporate national, provincial and municipal 
priorities for the year under review, making it a planning instrument of government. The realisation of the 
necessary programmes and projects needed to achieve the objectives and implement strategies are 
deliberated against a range of impeding factors such as financial shortages, hence some of the deliverables 
have been prioritised in the outer review cycles. 

Development facilitated through the IDP process will continue to be dynamic in nature. Notwithstanding this, 
positive strides have been made to improve strategic planning and management to the benefit of the Mossel 
Bay community. The 2015/2016 IDP and Budget process have been an assertive effort in directing the 
municipality's resources towards the development of all communities within its area of jurisdiction. 

With the tabling of this document we want to assure all our stakeholders that Mossel Bay Municipality is 
committed to the development and growth of the town and surrounding areas, whilst we are exploiting our 
strengths and reduce the impact of the weaknesses identified. Through this vehicle of integrated planning 
and development which eliminates the random selection and implementation of projects the municipality 
builds momentum in development of new infrastructure which in-turn makes a meaningful impact on the 
local and regional economy thereby creating better living conditions and economic opportunities for all. 
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